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STAFF SUMMARY SHEET 
 
 

ISSUE: Meeting called to order 
 

Meeting called to order by Dave Gannon, Chair, and recording of present directors. 
 

 



 

 

B 
 

STAFF SUMMARY SHEET 
 
 

ISSUE: Public Comments Period 
 

Comments received timely by email will be read into the record at this time. Individuals 
wishing to address the board have three minutes to speak. The chair may grant additional 
time. 
 



 

 

 C 

STAFF SUMMARY SHEET 
 
 

ISSUE: Minutes 

 
1. Approval of the minutes of the public hearing of September 14, 2026 
 
2. Approval of the minutes of the board meeting of September 14, 2026 
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MINUTES OF THE PUBLIC HEARING OF THE 
BEXAR CENTRAL APPRAISAL DISTRICT 

BOARD OF DIRECTORS 
September 14, 2026 
 

The Board of Directors of the Bexar Central Appraisal District met for a public hearing 
at 411 N. Frio in San Antonio, Texas, on September 14, 2026, at 6:00 p.m. The items 
of business were acted upon as shown in the following minutes. 

 
A. Call to Order 

 
Mr. Dave Gannon, Chair, called the meeting to order at 6:00 pm and acknowledged 
the presence of the following directors: 
 
Ms. Naomi Miller 
Mr. Jon Melendez 
Ms. Erika Hizel 
Mr. Jon Fisher 
Dr. Ralph Barksdale 
Mr. Albert Uresti arrived at 6:03 PM 
Councilwoman Ivalis Meza Gonzalez arrived at 6:04 PM 
 
B. Public Comments Period 
 
Valorie Pichardo, Executive Assistant, informed the board that two emailed comments 
had been received from Bexar County Commissioner, Precinct 3, Grant Moody, and 
San Antonio City Council District 9 Councilwoman, Misty Spears. Their statements 
reflected their support for a proposal to allow a one-year rollover without requiring 
property owners to repeat the appeal process annually. 
 
Susan Bayne, who was in attendance, spoke in support of including a rollover 
provision in the plan, similar to the provision included in the 2025–2026 plan. Ms. 
Bayne emphasized the importance of fairness and reducing the burden on taxpayers. 
All three public comments advocated for maintaining taxpayer protections that prevent 
automatic reappraisals following successful protests. 
 
C. Public Hearing as required by Section 6.05(i) and 25.18 of the Texas Property 

Tax Code, regarding: 
 

Presentation by the chief appraiser and district staff member(s) summarizing 
the proposed 2027 and 2028 biennial reappraisal plan. 

 
Mr. Rogelio Sandoval, Chief Appraiser, presented the board with the proposed 2027–
2028 Reappraisal Plan and explained that the plan complies with the Texas Property 
Tax Code requirements for annual property appraisals while maintaining value stability 
for property owners. Mr. Sandoval provided data showing that 92% of residential 
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properties and 78% of commercial properties remained at the same value or 
decreased in value following annual appraisals. 
 
Board members expressed concern that the proposed language changes would 
reduce certainty and protections for taxpayers who successfully protest their property 
values. Members specifically expressed concern that changing the language from “will 
remain” to “may remain” was too broad and created a conflict on page 22, paragraph 
2, of the proposed plan. 
 
Further discussion ensued among the board regarding the language contained in the 
2025–2026 Reappraisal Plan compared with the proposed language in the 2027–
2028 Reappraisal Plan. 
 
Mr. Sandoval explained that while property values may roll over from one year to the 
next, they may still be adjusted when there is clear and convincing evidence of 
material changes. The board proposed adding language to clarify that properties not 
showing material changes would retain their prior values for the 2027 and 2028 
appraisal years, similar to the provision included in the previous plan. 
 
After extensive discussion regarding compliance with state law, particularly Sections 
25.18 and 23.01(e) of the Texas Property Tax Code, the board voted to approve 
language that maintains similar taxpayer protections while ensuring compliance with 
current legal requirements. 
 
D. Adjourn 
 
Mr. Gannon asked for a motion to adjourn the public hearing meeting. Dr. Barksdale 
moved to adjourn the meeting. Councilwoman Meza Gonzalez seconded the motion, 
which was unanimously approved. There being no further business, the September 
14, 2026 public hearing adjourned at 7:15 pm. 
 
 
 

_____________________________ 
  Chair 
 

_____________________________ 
Secretary 

 
_____________________________ 

        Date 
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MINUTES OF THE MEETING OF THE 
BEXAR CENTRAL APPRAISAL DISTRICT 

BOARD OF DIRECTORS 
September 14, 2026 
 

The Board of Directors of the Bexar Central Appraisal District met for a meeting at 411 
N. Frio in San Antonio, Texas, on September 14, 2026, at 6:00 p.m. The items of 
business were acted upon as shown in the following minutes. 

 
A. Call to Order 

 
Mr. Dave Gannon, Chair, called the meeting to order at 7:28 pm and acknowledged 
the presence of the following directors: 
 
Ms. Naomi Miller 
Mr. Jon Melendez 
Ms. Erika Hizel 
Mr. Jon Fisher 
Dr. Ralph Barksdale 
Mr. Albert Uresti arrived 
Councilwoman Ivalis Meza Gonzalez 

 
B. Public Comments Period 
 
There were no members of the public present. 

 
C. Minutes 

 
Mr. Uresti moved to approve the minutes for the August 17th public hearing as written. 
Mr. Melendez seconded the motion which was unanimously approved. 
 
Dr. Barksdale moved to approve the minutes for the August 17th board meeting as 
written. Mr. Melendez seconded the motion which was unanimously approved. 

 
D. Presentation of Preliminary 2027 – 2028 Reappraisal Plan 

 
Mr. Rogelio Sandoval, Chief Appraiser, asked the board to adopt a resolution 
approving the 2027–2028 Reappraisal Plan, including updated language in the 
second paragraph of the proposed plan as requested by the board. 
 
Ms. Hizel moved to incorporate the language from the 2025–2026 Reappraisal Plan, 
as presented in the outreach slide document, into the proposed 2027–2028 
Reappraisal Plan. Mr. Melendez seconded the motion. 
 
Mr. Gannon called for discussion, and discussion ensued among the board. Mr. 
Gannon summarized Ms. Hizel’s motion as seeking to reject the changes made by 
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staff to date and to incorporate the language from the 2025–2026 Reappraisal Plan 
into the proposed 2027–2028 Reappraisal Plan. 
 
Mr. Gannon called for a show of hands in favor of Ms. Hizel’s motion. Ms. Hizel and 
Mr. Melendez voted in favor of the motion. Mr. Gannon then called for a show of hands 
opposed to the motion. Ms. Miller, Mr. Fisher, Dr. Barksdale, and Councilwoman Meza 
Gonzalez voted against the motion. Mr. Uresti abstained. The motion did not pass. 
 
Mr. Gannon moved to approve the language contained in the amended statement 
provided to the Board that evening, as further amended following discussion, for 
inclusion in the 2027–2028 Reappraisal Plan. Mr. Fisher moved to approve Mr. 
Gannon’s motion, and Mr. Uresti seconded the motion. 
 
Mr. Gannon called for a show of hands in favor of the motion. Ms. Miller, Mr. Fisher, 
Mr. Gannon, Dr. Barksdale, Mr. Uresti, and Councilwoman Meza Gonzalez voted in 
favor of the motion. Mr. Melendez and Ms. Hizel voted against the motion. The motion 
passed. 

 
E. Contract – Elections Department 

 
Mr. Sandoval asked the board to approve by resolution to enter into a contract with 
the Bexar County Elections Department to conduct a joint election with other eligible 
governmental units inside Bexar County. Mr. Sandoval informed the board that the 
estimated cost of the election would be $686,797.93. He also advised the board that 
the district had $750,000 allocated in the 2026 budget for the election cost. He 
continued sharing with the board that the district had 1.6 million in an election reserve 
for future elections. Ms. Crystal Khantharoth, Finance Director, clarified that the 
amount of $686,797.93 was the deposit and was due no later than October 11, 2026, 
to cover the estimated pro rata cost. 
 
Further discussion ensued among the board members. 
 
Mr. Gannon asked for a motion to approve entering into a contract for the election 
that will take place on November 3rd with the Bexar County Elections Department. 
Ms. Miller moved to approve the contract with the Bexar County Elections 
Department. Mr. Fisher seconded the motion, which was unanimously approved. 

  
F. Contract – Connect PSE-Relay Letter Opener/Software Integration 

 
Ms. Khantharoth asked for board approval to enter into a contract for Connect PSE-
Relay Letter Opener/Software Integration in the amount of $222,180, with the contract 
starting on December 1, 2026, and expiring on November 30, 2029.  
 
Mr. Fisher moved to approve the contract for Connect PSE-Relay Letter 
Opener/Software. Dr. Barksdale seconded the motion, which was unanimously 
approved. 
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G. Contract – Property/Casualty & Cyber Insurance 

 
Ms. Crystal Khantharoth, Finance Director, asked for board approval to enter into an 
interlocal agreement with Texas Municipal League to participate in its cybersecurity 
insurance coverage. 
 
Ms. Miller moved to approve the interlocal agreement with Texas Municipal League to 
participate in its cybersecurity insurance coverage. Dr. Barksdale seconded the 
motion which was unanimously approved. 

 
H. Investment policy 

 
Ms. Crystal Khantharoth, Finance Director, presented the board with the annual 
Investment Policy. Ms. Khantharoth stated that the current investment policy was 
approved in 2025 and the proposed amendments are limited to updating the district’s 
name from Bexar Appraisal District to Bexar Central Appraisal District and updating 
the financial reporting acronym from CAFR to ACFR. She also stated the district is 
recommending approval of the amendment to the investment policy. 
 
Mr. Gannon asked for a motion to approve by resolution the district’s investment policy 
with changes. Mr. Fisher moved to approve the investment policy. Councilwoman 
Meza Gonzalez seconded the motion which was unanimously approved. 

 
I. Agricultural Appraisal Advisory Board Appointments 

 
Mr. Sandoval shared that pursuant to Section 6.12 of the Texas Property Tax Code, 
the Chief Appraiser would seek advice and consent of the reappointment of members 
to the Agricultural Appraisal Advisory Board. He asked the board for approval to 
reappoint Molly Keck and Lloyd Padalecki to the Agricultural Appraisal Advisory Board 
for the 2027 – 2028 term. Further discussion ensued. 
 
Ms. Miller moved to approve the motion to reappoint the existing members of the 
Agricultural Appraisal Advisory Board as recommended. Dr. Barksdale seconded the 
motion which was unanimously approved. 

 
J. Written Statement to the members of the County Elections Commission 

 
Mr. Gannon stated that at the last board meeting, discussion was held regarding a 
letter to be sent to the election’s administrator regarding concerns.  
 
Further discussion ensued among the board members. 
 
Mr. Gannon moved to postpone this agenda item for approval in November, in which 
a draft will be created, revised, and finalized, and the board will make the 
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determination as to how to proceed. Mr. Melendez seconded the motion which was 
unanimously approved. 
 

 
K. Adjourn to Executive Session 

 
At any time during the meeting of the board of directors, the board may retire into 
closed Executive Session pursuant to Texas Government Code, Sections 551.071, 
551.072, 551.074 & 551.076 to discuss any of the following: 

 
1. Section 551.071 Consultation with attorney regarding pending or 

contemplated litigation, settlement offers, or about 
matters which the attorney is required to consult with 
the board. As authorized by this section, this meeting 
may be convened in closed Executive Session for the 
purpose of seeking confidential legal advice from the 
board’s legal counsel on any item listed herein. 

2.  Section 551.072 Deliberations regarding real property. 

3.  Section 551.074 Personnel matters; to deliberate the appointment, 
employment, evaluation, reassignment duties, 
discipline, or dismissal of a public officer or employee; 
or to hear a complaint or charge against an officer or 
employee. 

4.  Section 551.076 Deliberations regarding Security Devices. 
 

 
Upon reconvening into open session, the board of directors may consider and/or vote 
upon any item discussed in closed Executive Session. 
 
The board did not adjourn into executive session.  

 
L. Chief Appraiser’s Report 
 
The following reports were moved to October’s agenda for further discussion. 

 
1. Financial Condition 

 
2. Appraisal Records 

 
M. Additional Reports 
 
The following reports were moved to October’s agenda for further discussion. 
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1. Community Engagement 
 

2. Appraisal Review Board 
 

N. Adjourn  
 

Ms. Miller moved to adjourn the meeting. Mr. Fisher seconded the motion, which was 
unanimously approved. 
 
There being no further business, the September 14, 2026, board of directors meeting 
adjourned at approximately 8:15 pm. 
 

 
      
 

 
_____________________________ 

  Chair 
 
 

_____________________________ 
Secretary 

 
 

_____________________________ 
        Date 

  



 

 

D 
 

STAFF SUMMARY SHEET 
 
 

ISSUE: Contract – Group Insurance 
 

The board of directors may discuss and/or vote to authorize by resolution the chief 
appraiser to select the service providers and to enter a contract with said providers for 
group insurance programs.  
 
 



 
3003 Matthew & Adams 
Yoakum, Texas 77995 
Email: RiskManager@RiskManagers.us  

12 October 2026 
 
Ms. Laura McCloud 
Bexar Central Appraisal District 
411 N. Frio 
San Antonio, Texas 78283 
 
Re:  Request for Proposals: Medical & Dental Benefits  
     
Dear Ms. McCloud,   
 
The Bexar Central Appraisal District issued a Request for Proposal (RFP) for fully insured Group Medical 
and Dental Insurance for District employees and their families to be effective January 1, 2027, through 
December 31, 2027. 

Medical Insurance 
 
We have reviewed the medical insurance proposals received during the Request for Proposal (RFP) 
process from the following companies: 
 

1. Blue Cross & Blue Shield of Texas (Incumbent) 
2. Curative Insurance Company 
3. Aetna 
4. United HealthCare 
5. Texas Health Benefit Pool (TxHBP) 

 
 
Discussion 
 
The fully insured medical insurance market is limited and varies geographically. In San Antonio there are 
four major carriers active in the market including Aetna, Blue Cross, Cigna, and United HealthCare. 
Nationally the market in general is not limited to these four carriers as there are others active in 
geographic pockets across the country. Such is the case in San Antionio. Curative Insurance Company 
and Texas Health Benefit Pool also submitted proposals.    
 
Comparing fully insured proposals is not a perfect science as carriers are required to submit benefit 
filings with the Texas Department of Insurance for approval. Not all benefit filings are the same. 
However, benefit comparisons between insurers can be simplified within certain parameters such as 
deductibles, co-insurance features and copays and other standard provisions common to most group 
health insurance policies. An RFP process must necessarily take this into account. Vendors were 



instructed to provide proposals with benefits as close as possible to those requested by the benefit 
specifications.  
 

“Bexar Central Appraisal District intends to maintain current benefit levels whenever 
possible. However, the District understands that proposers may not be able to match all 
current benefits exactly and will consider alternative proposals. Proposals should be 
based as closely as possible on the current benefit level, and any benefit deviations must 
be clearly identified. - Bexar Central Appraisal District RFP Specifications 

 
Evaluation Process 
 
In consideration of recommendations to be made to the Bexar Central Appraisal District Board of 
Directors the Bexar Central Appraisal District’s insurance committee evaluation process considered the 
relative importance of price, quality, service, and other factors set forth in the Request for Proposal 
specifications. 
 

“The award of the contract shall be given to the carrier, whose proposal is determined to 
be the best evaluated offer, taking into consideration the relative importance of price, 
quality, service, and other evaluation factors set forth in the Request for Proposal.” 
 - Bexar Central Appraisal District RFP Specifications 

 
The evaluation process included a four-stage process.  
 
Stage 1 - Outreach to vendors for information/confirmation in areas of each proposal for clarification, 
such as provider access through PPO networks, availability of client services representative/s, COBRA 
support services, information on wellness programs, Employee Assistance Program/s and other areas of 
interest to the overall program offering that are important considerations in addition to financial 
considerations. This stage was for informational purposes only and did not include benefit or pricing 
negotiations.  
 
State 2 - Report of findings to the Bexar Central Appraisal District’s insurance committee. The 
committee’s evaluation process identified Aetna, Blue Cross Blue Shield and Curative Insurance 
Company proposal as the most responsible offers that best fit the needs of plan participants for both 
costs and benefits.  
 
Stage 3 - Negotiations with the top three vendors for a best and final offer. Competitive information was 
not shared with any vendor. The results narrowed the committee’s ranking to Blue Cross & Blue Shield 
and Curative Insurance Company.  
 
Stage 4 – The committee’s final evaluation process, based on the results of Stage 3 which included 
multiple meetings with special emphasis on administrative costs if a move were to be made, network 
access, premium rate guarantees and references. 
 
 
 



 
 
    
 
Health Insurance Recommendation  
 
The Bexar Central Appraisal District insurance committee recommends award to the Curative Triple 
Option Plan.  
 

- Improved benefits – Elimination of financial barriers to care in certain cases 
- Emphasis on preventative care for long range rate stability 
- Pre-defined renewal guarantee 
- Broad San Antonio provider network 
- Lowest cost proposal providing - +5.4 vs +13.48% Blue Cross renewal best & final offer 
- Cost within budgetary constraints 
- Excellent referral testimonials 

 
Dental Insurance 
 
The following companies submitted proposals:    
 

1. Humana (Incumbent)  
2. Metlife 
3. Standard 
4. Aetna 
5. United HealthCare 
6. AFLAC 
7. Blue Cross Blue Shield  
8. Texas Health Benefits Pool (TxHBP)  

 
Humana’s renewal offer represents a 4% premium increase for Plan Year 2027 which is a $2,000 annual 
premium cost increase. The Humana dental program includes additional coverage beyond the annual 
plan maximum which no other vendor has offered. 
 
MetLife offers a premium savings representing 14% reduction to current costs. While this represents a 
savings, the committee considered the additional time and expense of plan administration to be 
assumed by staff. In addition, Humana is offering a three year rate guarantee compared to MetLife’s 
two year rate guarantee.  
 
The Bexar Central Appraisal District insurance committee recommends award of the Humana proposal 
with a three year rate guarantee.  
  
 
Sincerely, 
 
 
Bill Rusteberg 
Risk Manager Tx. Lic. 149261 



Carrier Plan   Plan  Plan Deductible Coins Max OOP PCP Spec Urgent Virtual Annual Cost Increase 
Curative TO PPO Max PPO $0/$5,000 80% $7,500 $25 $50 $0 $0 $164,623 5.40%
Curative TO PPO   PPO $0/$5,001 80% $7,500 $25 $50 $0 $0 $470,151
Curative TO EPO EPO $0/$5,002 80% $7,500 $25 $50 $0 $0 $1,539,790

$2,174,564
Transition Credit ($25,000)

TOTAL  $2,149,564

Carrier Plan   Plan  Plan Deductible Coins Max OOP PCP Spec Urgent Virtual Annual Cost Increase 
BCBS Plan 1 Current PPO 1000 $1,000 80% $4,000 $25 $50 $75 $25 $1,909,425 -
BCBS Plan 2 Current PPO 5000 $5,000 80% $6,350 $35 $70 $75 $35 $129,425 -

ANNUAL COST $2,038,850

Carrier Plan   Plan  Plan Deductible Coins Max OOP PCP Spec Urgent Virtual Annual Cost Increase 
BCBS B&F Plan 1 Renewal - Pkg PPO 1000 $1,000 80% $4,000 $25 $50 $75 $25 $2,166,789
BCBS B&F Plan 2 Renewal - Pkg PPO 5000 $5,000 80% $6,350 $35 $70 $75 $35 $146,870

ANNUAL COST $2,313,659 13.48%

Carrier Plan   Plan  Plan Deductible Coins Max OOP PCP Spec Urgent Virtual Annual Cost Increase 
BCBS Plan 1 Renewal   PPO 1000 $1,000 80% $4,000 $25 $50 $75 $25 $2,335,220 22.30%

Aetna B&F Plan 1 Baptist PPO 1000 $1,000 80% $4,000 $25 $50 $75 $25/$50 $2,305,771 20.76%
TxHBP Plan 1 Plan 1 PPO 1000 $1,000 80% $4,000 $30 $60 $75 $0 $2,408,891 26.16%
Aetna Plan 1 OA POS PPO 1000 $1,000 80% $4,000 $25 $50 $75 $25/$50 $2,473,008 29.52%
UHC Plan 1 Plan 1 PPO 1000 $1,000 80% $4,000 $25 $25/$50 $50 $0 $2,475,644 28.47%
BCBS Plan 1 HMO Alternate HMO 1000 $1,000 80% $4,000 $25 $50 $2,001,655 5.62%

Carrier Plan Plan  Plan Deductible Coins Max OOP PCP Spec Urgent Virtual Annual Cost Increase 
BCBS $2,000 Alternate/Pkg PPO 2000 $2,000 80% $4,000 $25 $50 $2,232,249 16.91%
BCBS $2,000 Alternate  PPO 2000 $2,000 80% $4,000 $25 $50 $2,249,114 17.79%

Aetna $2,000 Alternate - Baptist PPO 2000 $2,000 80% $4,000 $25 $50 $75 $25/$50 $2,275,005 19.15%
UHC $2,000 Alternate PPO 2000 $2,000 80% $6,000 $30 $30/$60 $50 $0 $2,305,424 19.63%

Aetna $2,000 Alternate PPO 2000 $2,000 80% $4,000 $25 $50 $75 $25/$50 $2,373,588 24.23%

Carrier Plan   Plan  Plan Deductible Coins Max OOP PCP Spec Urgent Virtual Annual Cost Increase 
BCBS Plan  2 Renewal   PPO 5001 $5,000 80% $6,350 $35 $70 $75 $35 $158,288 22.30%

AETNA B&F Plan 2 PPO 5000 PPO 5000 $5,000 80% $6,350 $35 $70 $75 $35/$70 $183,590 41.85%
Aetna Plan 2 Baptist PPO 5000 $5,000 80% $6,350 $35 $70 $75 $35/$70 $188,184 45.40%
UHC Plan 2 Plan 2 PPO 5000 $5,000 80% $6,350 $35 $35/$70 $50 $0 $188,814 45.89%

TxHBP Plan 2 H S A H S A $5,000 80% $6,900 - - - - $188,861 45.92%

Curative B&F Curative PPO Only PPO Only $0/$5,000 80% $7,500 $25 $50 $0 $0 $2,118,337 6.60%

RECOMMENDATION - Curative Triple Option - $0/$5,000 Deductible - RECOMMENDATION 

Bexar Central Appraisal District - 2027
Medical  

$1000 Deductible - Plan 1 

$2000 Alternate 

$5000 Deductible - Plan 2 

Curative PPO Only  

BCBS RENEWAL 

BCBS CURRENT 





2027 BCAD
Medical - Plan 1  

Premiums 
Employee Only 164

Employee + Spouse 5
Employee + Child(ren) 18

Employee + Family 5
Estimated Annual Premium
Percentage Change
Dollar Change

In-Network
Out-of-

Network
In-Network

Out-of-
Network

Deductible
Individual $1,000 $5,000 $1,000 $5,000
Family $2,000 $10,000 $2,000 $10,000

Coinsurance 80% 50% 80% 50%
Annual Out-of-Pocket Maximum

Individual $4,000 $10,000 $4,000 $10,000
Family $8,000 $20,000 $8,000 $20,000

PCP Office Co-Pay  $25 50% $25 50%
SP Office Co-Pay  $50 50% $50 50%
Urgent Care Co-Pay:  (Non-Hospital)  $75 50% $75 50%
Telehealth Co-Pay $25 N/A $25 N/A

Hospitalization 80% 50%/$250 80% 50%/$250 

Emergency Room   

80% 80% 80% 80%

Physician In-Patient 80% 50% 80% 50%

Physical Medicine Services $25 50% $25 50%

Deductible Apply No Yes  No Yes  

Number of Visits PCY 35 35 35 35

100% 50% 100% 50%

Prescription Drugs
Retail - 30 Day / MO 90 Day  Retail MO 

Generic $5 $12.50 

Preferred Brand $30 $75 

Non Preferred $65 $162.50 

Specialty 

* Non-Diabetic GLP1 meds not 
factored into premiums. 

BCBS BAFO 

0.00%
$0

Pkg Pricing Discount 

BCBS

Current

Tier 1,2,3,4,5,6

Retail

$5/$5/$30/$65/$150/$5
00

$1,000

$1,670.36

$1,909,425
$1,839.95 $2,087.95

$1,378.04
$1,471.96

Preventative Care - PCP & SP 
(Occurrence Limits may Apply)

$150/$500

ER Physician

No  No

Facility  $250 + 80% 

Blue Choice PPO
PPO 1000

$1,214.36

PPO 1000
Blue Choice PPO 

$735.98

$250 + 80% 

$13/$13/$75/$163

$835.18

$2,166,789
13.48%

$257,364

Mail Order 

1 2027 BCAD Plan 1 BAFO



2027 BCAD
Medical - Plan 2  

Premiums 
Employee Only 2

Employee + Spouse 0
Employee + Child(ren) 7

Employee + Family 2
Estimated Annual Premium
Percentage Change
Dollar Change

In-
Network

Out-of-
Network

In-
Network

Out-of-
Network

Deductible
Individual $5,000 $5,000 $5,000 $5,000
Family $10,000 $10,000 $10,000 $10,000

Coinsurance 80% 50% 80% 50%
Annual Out-of-Pocket Maximum 

Individual $6,350 $10,000 $6,350 $10,000
Family $12,700 $20,000 $12,700 $20,000

PCP Office Co-Pay  $35 50% $35 50%
SP Office Co-Pay  $70 50% $70 50%
Urgent Care Co-Pay:  (Non-Hospital)  $75 50% $75 50%
Telehealth Co-Pay: $35 N/A $35 50%

Hospitalization 80% 50% 80% 50%

Emergency Room   

Physician In-Patient 80% 50% 80% 50%
Physical Medicine Services $35 50% $35 50%

Deductible Apply No Yes No Yes
Number of Visits PCY 35 35 20 20

100% 50% 100% 50%
Prescription Drugs
Retail - 30 Day / MO 90 Day  Retail MO 

Generic $5 $12.50 
Preferred Brand $30 $75 
Non Preferred $65 $162.50 
Specialty 

* Non-Diabetic GLP1
meds not factored in
Premiums.  

BCBS BAFO 

PPO 5000
BC PPO 

Current Pkg Pricing Discount 

BCBS

PPO 5000 

$17,445
0.00% 13.48%

$5,000

BC PPO 

$581.43 $659.80

$129,425 $146,870
$1,453.57 $1,649.49
$959.35 $1,088.66

$1,162.84 $1,319.58

$0

Facility  $250 + 80%

$5,$150,$500 $13/$13/$75/$163

$250 + 80%

80%

Tier 1,2,3,4,5,6
Retail

ER Physician 80%

Preventative Care - PCP & SP 

$5/$5/$30/$65/$150/$50
Mail Order 

1
2027 BCAD Plan 2 BAFO



Annual  Lifetime Rate Annual  Annual 
Maximum Ortho Guarantee Premium  Premium  Change 

Current Humana $2,000 $1,500 2 Years EO $26.46 $41,595.12 $107,766.00 131
EF $86.16 $66,170.88 64

Renewal Humana BAFO $2,000 $1,500 3 Years EO $27.52 $43,261.44 $109,693.44 131 4%
RECOMMENDATION EF $86.50 $66,432.00 64

MetLife  BAFO Option 1 $2,000 $1,500 2 Years EO $22.79 $35,825.88 $90,853.08 131 -14%
EF $71.65 $55,027.20 64

MetLife  BAFO Option 2 $2,000 $1,500 1 Year EO $21.15 $33,247.80 $84,304.44 131 -20%
7% 2nd & 3rd EF $66.48 $51,056.64 64

Standard   $2,000 $1,500 2 Years EO $26.24 $41,249.28 $103,211.52 131 -4.41%
EF $80.68 $61,962.24 64

Aetna $2,000 $1,500 5.4% Cap EO $28.40 $44,644.80 $113,181.12 131
2nd Year EF $89.24 $68,536.32 64

UHC $2,000 $1,500 1 Year EO $28.59 $44,943.48 $114,025.08 131
EF $89.95 $69,081.60 64

AFLAC $2,000 $1,500 1 Year EO $30.57 $48,056.04 $121,837.80 131
EF $96.07 $73,781.76 64

BCBSTx $2,000 $1,500 1 Year EO $31.54 $49,580.88 $125,712.72 131
EF $99.13 $76,131.84 64

TxHBP III $2,000 $3,000 1 Year EO $40.66 $63,917.52 $159,763.92 131
EF $124.80 $95,846.40 64
ES $83.46
EC $87.74

TxHBP IV $1,500 No Ortho 1 Year  EO $30.72 $48,291.84 $118,993.92 131
EF $92.06 $70,702.08 64
ES $72.18
EC $66.00

Only Humana offers the 30% extended maximum benefit.   

Bexar Central Appraisal District - 2027 Dental

Premiums 
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STAFF SUMMARY SHEET 
 
 

ISSUE: Expenditure – CAMA Enhancement 

 
The board of directors may discuss and/or vote to authorize the budgeted expenditure for 
CAMA program enhancements. 
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STAFF SUMMARY SHEET 
 
 

ISSUE: Expenditure – Office Furniture 

 
The board of directors may discuss and/or vote to authorize an expenditure for new and 
replacement office furniture. 

 
 





 

 

G 
 

STAFF SUMMARY SHEET 
 
 

ISSUE: Dissolution of Reserve Accounts 

 
The board of directors may discuss and/or vote to authorize the dissolution of the 
Homestead Exemption/Outreach Reserve and the Designated Roof Reserve. 
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STAFF SUMMARY SHEET 
 
 

ISSUE: Intent to encumber funds 
 

The chief appraiser will inform the board of directors of the district’s intent to amend the 
2026 operating budget and encumber funds.  

 
 

 
 

            
 



 
 

Budget Surplus and Desired Encumbrances 

 

The Bexar Central Appraisal District anticipates a budget surplus of unexpended funds from the 2026 
budget of approximately $1,624,000.  The surplus exists due to two primary factors: anticipated costs that 
never materialized and short-term vacancies resulting from staffing transitions during the year.  As 
permitted by Section 6.06 of the Tax Code, staff requests that the board of directors amend the 2026 budget 
to encumber funds for the following items: 

 

Add $750,000 to the Litigation Expenses Restricted Fund Reserve 

Litigation and the associated cost to manage it has increased significantly over the past several years.  
Litigation volume has ballooned and is expected to increase further in the coming years. The balance of 
the Litigation Expenses Restricted Fund Reserve is currently $1,000,000 as of September 30, 2026, and 
after the addition of $750,000, the balance will be $1,750,000.  Adding to this reserve will allow us to 
mitigate unforeseen costs or awards for plaintiff’s attorney fees that may exceed budgeted amounts.  
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STAFF SUMMARY SHEET 
 
 

ISSUE: Executive Session 
 

At any time during the meeting of the board of directors, the board may retire into 
closed Executive Session pursuant to Texas Government Code, Sections 
551.071, 551.072, 551.074 & 551.076 to discuss any of the following: 
 

1. Section 551.071 Consultation with attorney regarding pending or 
contemplated litigation, settlement offers, or about 
matters which the attorney is required to consult with 
the board. As authorized by this section, this meeting 
may be convened in closed Executive Session for the 
purpose of seeking confidential legal advice from the 
board’s legal counsel on any item listed herein.  

2.  Section 551.072 Deliberations regarding real property. 
3.  Section 551.074 Personnel matters; to deliberate the appointment, 

employment, evaluation, reassignment duties, 
discipline, or dismissal of a public officer or employee; 
or to hear a complaint or charge against an officer or 
employee. 

4.  Section 551.076 Deliberations regarding Security Devices. 

 
The board of directors may consider and act upon any item discussed in closed 
Executive Session. 
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STAFF SUMMARY SHEET 
 
 

ISSUE: Chief Appraiser’s Report 

 
The Board of Directors will receive the following reports from the Chief Appraiser: 
      
       1. Financial Condition 
 

a. Funds investment report for July 2026 
 

b. Funds investment report for August 2026 
 

b.  Statement of revenues and expenses through August 31, 2026 
 
c.  Designated cash funds report through August 31, 2026 
 

       2. Appraisal Records 
 

a. Presentation of appraisal roll correction report for the second quarter of the 
2026 tax year as authorized by Section 25.25(b), Texas Tax Code. 
 

b. The board of directors will receive an overview of the property tax calendar and 
an update on the status of work regarding the 2026 appraisal roll. 
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Bexar Central Appraisal District
25.25B Report

Prop ID Geo ID
Legal 

Description
Owner 
Name

Year
Sup 

Num
Sup 

Date
Code

Sup 
Action

Sup 
Description

Beginning 
Market

Beginning 
Appraised

Beginning 
Assessed

Corrected 
Market

Corrected 
Appraised

Corrected 
Assessed

Delete 
Date

Under Section 25.25(b) of the Tax Code, the chief appraiser has the authority to make corrections to the appraisal roll to 
address errors such as incorrect names or addresses, ownership details, property descriptions, multiple appraisals, 
exemptions, or clerical inaccuracies, provided these changes do not increase tax liability. 

By the 10th day after the end of each calendar quarter, the chief appraiser is required to report to the appraisal review board 
and this board of directors any changes made during that period under this section of the code that resulted in a decrease in a 
property owner's tax liability.

This ensures transparency and accuracy in the management of the appraisal roll.

Third Quarter Recap



BOD MeeƟng 9-14-26 6:00 pm 
 
Appraisal Records Report 

The Bexar Central Appraisal District (BCAD) reports the following updates on its appraisal operations:  
 

 As of September 8, approximately 7,956 active protests remain open for Tax Year 2026. 

 The regular ARB hearing season will conclude Wednesday, September 16, effectively 
closing the 2026 protest season within 21 weeks - 2 weeks earlier than 2025; 4 weeks ahead of 
2024; and 13 weeks ahead of 2023. 

With the conclusion of the protest season, appraisal operations will transition back to their regular 
seasonal workflows, including property inspections and the continued review, maintenance, and 
updating of appraisal records. 
 
 

2026 Protest Activity Status & Recap 
Resolution activity through September 8  

 

 



BOD MeeƟng 9-14-26 6:00 pm 
 
Protest Outcomes by filer type 

 Owner Agent Combined  

Appraisal Review Board 5,395 57,441 62,836 34.1% 

Filed—no show 6,246 3,750 9,996 5.4% 

Filed—withdrawn 749 4,013 4,762 2.6% 

E-file agreement 12,884 78 12,962 7.0% 

Value agreement 10,124 76,204 86,328 46.8% 

Open protest 0 7,633 7,633 4.1% 

Total 35,398 149,119 184,517 100.0% 

 
 
Settlement Rates 

  Filer type E-file agreements Value agreements Total settlements Settlement rate* 

Owners 12,884 10,124 23,008 65.0% 

Agents 78 76,204 76,282 51.2% 

Combined 12,962 86,328 99,290 53.8% 

 
*NOTE: the settlement rate for those property owners who actively engaged in the protest process 
(excludes filed-no-shows and filed-withdrawn) reached a settlement rate of 81% 
 
 
 

Maintenance of the 30-Day Processing Window 

The district strives to maintain a standard 30-day processing window for ownership changes and 
exemption applications. 

Ownership Updates: 
Ownership records continue to be updated as deed filings are received from the County Clerk’s OƯice. 
With the conclusion of the protest season, additional staƯ resources have been redirected to 
ownership processing, helping reduce the backlog, improve turnaround times, and return the 
workload to normal seasonal levels. Ownership records have been updated through August 14, 
placing deed processing within 39 days of the County Clerk’s recorded date. 

Exemption Applications: 
Applications are processed in the order received. Fewer than 200 applications are currently pending, 
and processing times are within six days of receipt. With the conclusion of the protest season, staƯ 
have worked diligently to improve turnaround times and return to normal seasonal workflows. 



Appraisal Records Report 
October 2026 
 
 
Quarterly Update on Appraisal Roll Corrections 
 
Section 25.25(b) of the Texas Property Tax Code authorizes the Chief Appraiser to make specified 
administrative corrections to the appraisal roll, including names, addresses, ownership, property 
descriptions, duplicate appraisals, certain exemption errors, and qualifying clerical inaccuracies that 
do not increase tax liability. 
 
Before the 10th day after the end of each calendar quarter, the Chief Appraiser must provide the 
Appraisal Review Board and Board of Directors a written report of corrections made under this 
provision that decreased a property owner’s tax liability. 
 
As of the third quarter, there are no corrections to report at this time. 
 
Overview of the Property Tax Calendar 
 
With the 2026 protest season complete, operations have transitioned to property review and records 
maintenance in preparation for the 2027 Appraisal Roll. Appraisal departments are inspecting 
properties, identifying new improvements and other changes, and reviewing market data, while 
supporting departments continue updating ownership records and processing exemptions. 
 
We expect residential market activity to remain moderated as interest rates and aƯordability continue 
to influence buyer demand. During this period, the District will emphasize records maintenance and 
quality control while continuing the property reviews and market analysis outlined in the adopted 
2027–2028 Reappraisal Plan. 
 
Under the plan, eligible 2026 final protest values will serve as the starting point for 2027. StaƯ will 
review and document property changes and current market evidence to determine whether 
adjustments are warranted, supporting accurate valuations and the Board’s objective of reasonable 
stability following a protest. 
 
Training and Education 
 
The fall season also marks the start of the annual core and continuing education program for appraisal 
staƯ. The shorter protest season provides additional time for staƯ to participate in educational 
opportunities that support licensing requirements and advance their appraisal knowledge and skills. 
 
Deed Processing Status 
 
As of October 7, the GIS team is processing recorded deeds within 38 days of receipt from the Clerk’s 
OƯice. 
 
Exemption Processing 
 
As of October 7, the Customer Service team is processing exemption applications within an average of 
six days from receipt. 
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STAFF SUMMARY SHEET 
 
 

ISSUE: Additional Reports 
 
 
The Board of Directors will receive the following reports: 
 
1. Community Engagement 

2. Taxpayer Liaison Report 

3. Appraisal Review Board  
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STAFF SUMMARY SHEET 
 
 
ISSUE: Adjourn 
 
 
The board of directors may adjourn the meeting. 
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