MINUTES OF THE PUBLIC HEARING OF THE
BEXAR APPRAISAL DISTRICT
BOARD OF DIRECTORS

AUGUST 13, 2025

The Board of Directors of the Bexar Appraisal District met for a public hearing at 411 N. Frio
in San Antonio, Texas on August 13, 2025 at 2:00 p.m. The items of business were acted
upon as shown in the following minutes.

A. Call to Order

Mr. Jon Fisher, Vice Chair, called the meeting to order at 2:01 pm and acknowledged the
presence of the following directors:

Dr. Ralph Barksdale

Mr. Robert Bruce

Dr. Adriana Rocha Garcia
Ms. Erika Hizel

Ms. Naomi Miller

B. Public Comments Period
There were no members of the public present.

C. Public Hearing as required by Section 6.06 of the Texas Property Tax Code,
regarding:

Presentation by the chief appraiser and district staff member(s) summarizing the
proposed 2026 Operating Budget.

Mr. Rogelio Sandoval, Chief Appraiser, presented the board with highlights of the district’s
2026 Operating Budget. He stated the total amount of the proposed budget was $29,743,477

which is a 5 ¥ percent increase from 2025 and included eight new positions, six clerical, and
two appraisers.

D. Adjourn

Mr. Fisher asked for a motion to adjourn the public hearing. Ms. Miller moved to adjourn the
public hearing. Dr. Barksdale seconded the motion which was unanimously approved.

There being no further business, the August 13, 2025, public hearing adjourned at 2:03 pm.
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The entire meeting was recorded. Copies of the recording will be available upon written request to our Records Management Officer for one year
following the date of the meeting at which these minutes are approved.
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