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BEXAR APPRAISAL DISTRICT
MEETING OF THE BOARD OF DIRECTORS
AGENDA

DATE OF MEETING: December 16, 2025
PLACE OF MEETING: 411 N. Frio St.; San Antonio, TX 78207

TIME OF MEETING: 6:00 pm

* PUBLIC COMMENTS MAY BE SUBMITTED BY EMAIL TO bod@bcad.org NO LATER
THAN 8:00 A.M. THE MORNING OF THE MEETING, OR IN PERSON BY
REGISTERING BY NAME ON THE SIGN-IN SHEET BY THE DOOR OF THE MEETING.
COMMENTS RECEIVED TIMELY BY EMAIL WILL BE READ INTO THE RECORD
DURING THE PUBLIC COMMENT PORTION OF THE MEETING. THE BOARD OF
DIRECTORS INVITES PUBLIC COMMENT; HOWEVER, THE PUBLIC MUST BE
AWARE THAT A SUBJECT RAISED BY A MEMBER OF THE PUBLIC CANNOT BE
DELIBERATED OR DISCUSSED BY THE BOARD IF IT IS NOT ON THE AGENDA FOR
THE MEETING AT WHICH THE SUBJECT IS RAISED. DISCUSSIONS OF SPECIFIC
PROPERTIES WILL NOT BE PERMITTED.

THE PUBLIC MAY ACCESS THIS MEETING AT:
https://zoom.us/i/99050370864 ?pwd=D1gnVsBdNMFFFBiTsUggAKKJo9bdMe.1

Meeting ID: 990 5037 0864
Passcode: 863586

AGENDA

THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE
MEETING OF THE BOARD OF DIRECTORS

PROCEDURAL

A. Meeting called to order by Dave Gannon, Chair
Recording of present directors.

B. Public Comments Period {Jimmy Saiz, Executive Assistant)
Comments received timely by email will be read into the record at this time.
Individuals wishing to address the board have three minutes to speak. The chair
may grant additional time.

C. Minutes (Jimmy Saiz, Executive Assistant)

1. Approval of the minutes of the board meeting of November 12, 2025


mailto:bod@bcad.org
https://zoom.us/j/99050370864?pwd=D1gnVsBdNMFFFBiTsUgqAKKJo9bdMe.1

ACTION ITEMS
. Encumbrance (Rogefio Sandoval, Chief Appraiser)

A resolution of the board of directors of the Bexar Appraisal District to authorize
the amendment of the 2025 operating budget for the Bexar Appraisal District.

. Contract - Bank Depository (Crystal Khantharoth, Finance Director)

The board of directors may discuss and/or vote to authorize the chief appraiser to
enter a contract with the bank depository.

. GIS Mapping Software Maintenance Agreement Renewal
(Crystal Khantharoth, Finance Director)

The board of directors may discuss and/or vote to authorize the chief appraiser to
renew the current maintenance agreement for the district's mapping software.

INFORMATION ONLY

. Board of Directors Appointment Results (Rogelio Sandoval, Chief Appraiser)

The chief appraiser will inform the board of directors of the appointment results for
the 2026-2029 term.

. Cost of Living Adjustment (Rogelio Sandoval, Chief Appraiser)

The chief appraiser will inform the board of directors of the distribution of a 2% cost
of living adjustment for eligible Bexar Appraisal District employees.

EXECUTIVE SESSION

I. Adjoumn to Executive Session (Rogelio Sandoval, Chief Appraiser)

At any time during the meeting of the board of directors, the board may retire into
closed Executive Session pursuant to Texas Government Code, Sections
551.071, 551.072, 551.074 & 551.076 to discuss any of the following:

1. Section 551.071 Consultation with attorney regarding pending or
contemplated litigation, settlement offers, or about
matters which the attomey is required to consult with
the board. As authorized by this section, this meeting
may be convened in closed Executive Session for the
purpose of seeking confidential legal advice from the
board’s legal counsel on any item listed herein.



2. Section 551.072 Deliberations regarding real property.

3. Section 551.074 Personnel matters; to deliberate the appointment,
employment, evaluation, reassignment duties,
discipline, or dismissal of a public officer or employee;
or to hear a complaint or charge against an officer or
employee. The board of directors may discuss and/or
administer the taxpayer liaison’s annual performance
evaluation.

4. Section 551.076 Deliberations regarding Security Devices.

The board of directors may consider and act upon any item discussed in closed
Executive Session.

REPORTS
J. Chief Appraiser's Report
The board of directors will receive the following reports from the chief appraiser:
1. Financial Condition (Crystal Khantharoth, Finance Director)
a. Funds investment report for October 2025
b. Statement of revenues and expenses through October 31, 2025
¢. Designated cash funds report through October 31, 2025
2. Appraisal Records (Tommy Allison, Assistant Chief Appraiser)

a. The board of directors will receive an overview of the property tax calendar and
an update on the status of work regarding the 2026 appraisal roll.

K. Additional Reports

1. Community Engagement (Jennifer Rodriguez, Communications Director)

2. Taxpayer Liaison Report (L. Christopher White, Taxpayer Liaison Officer)
3. Appraisal Review Board Chair (Daniel George, Appraisal Review Board Chair)

RECOGNITION

L. Milestone Recognition (Rogelio Sandoval, Chief Appraiser)



The chief appraiser will recognize employees celebrating milestone years of
service.

M. Chief Appraiser Recognition (Rogelio Sandoval, Chief Appraiser)

The board and chief appraiser will recognize outgoing member(s) of the board of
directors for their time of service with the district.

W

Rogelio Sandoval .
Chief Appraiser
Bexar Appraisal District

N. Adjoun

* The Board of Directors invites comments from the public about the policies and procedures
of the Bexar Appraisal District, the Appraisal Review Board or other matters within the Board's
jurisdiction. If you wish to address the Board but do not speak English and cannot bring your
own interpreter or have limitations due to a physical disability, please notify the Taxpayer
Liaison Officer in writing at the address above at or by fax at 210-242-2451 prior to the meeting
in order for arrangements to be made to accommodate your needs.

*La junta de directores invita los comentarios del publico acerca de las politicas y
procedimientos del distrito de evaluacion de Bexar, de la junta de revisién de evaluacién o
de otros asuntos de jurisdiccion de la junta. Si usted desea dirigir a la junta, pero no habla
inglés y no puede traer su propio interprete o tiene limitaciones debido a una discapacidad
fisica, por favor notificar al oficial de enlace del contribuyente por escrito a la direccion
anterior o por fax al 210-242-2451 antes de la reunién para que se hagan arreglos y satisfacer
sus exigencias.

FILE INFORMATION

Document Number: 31141
Date/Time: 12/10/2025 4:57:34 PM
Total Pages: 4

FILED IN THE OFFICIAL PUBLIC
RECORDS OF BEXAR COUNTY
LUCY ADAME — CLARK

BEXAR COUNTY CLERK

Total Fees: $0.00
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STAFF SUMMARY SHEET

ISSUE: Meeting called to order by Dave Gannon, Chair

Meeting called to order and recording of directors present.



STAFF SUMMARY SHEET

ISSUE: Public Comments Period

Comments received timely by email will be read into the record at this time. Individuals
wishing to address the board have three minutes to speak. The chair may grant additional
time.



STAFF SUMMARY SHEET

ISSUE: Minutes

1. Approval of the minutes of the meeting of November 12, 2025.



MINUTES OF THE MEETING OF THE
BEXAR APPRAISAL DISTRICT
BOARD OF DIRECTORS
NOVEMBER 12, 2025

The Board of Directors of the Bexar Appraisal District met for a meeting at 411 N. Frio in San
Antonio, Texas on November 12, 2025, at 2:00 p.m. The items of business were acted upon
as shown in the following minutes.

A. Call to Order

Mr. Dave Gannon, Chair, called the meeting to order at 2:02 pm and acknowledged the
presence of the following directors:

Dr. Ralph Barksdale

Dr. Adriana Rocha Garcia
Ms. Erika Hizel

Mr. Leslie Sachanowicz

B. Public Comments Period
There were no members of the public present.
C. Minutes

Mr. Sachanowicz moved to approve the minutes of the October 14" meeting as written. Dr.
Barksdale seconded the motion which was unanimously approved.

D. Contract — Security Services

Ms. Crystal Khantharoth, Finance Director, asked for board approval to enter a contract for
security services with Southern Armor Security Services LLC in the amount of $204,074 per
year with the contract starting January 1, 2026, to December 31, 2026.

Mr. Sachanowicz moved to approve a contract for security services. Dr. Barksdale seconded
the motion which was unanimously approved.

E. TCDRS Cost of Living Adjustment

Mr. Rogelio Sandoval, Chief Appraiser, asked for board approval for a 1% cost of living
increase for retirees, and introduced Ms. Amy Campbell, Employee Services Manager with
the Texas County & District Retirement System (TCDRS).

Ms. Campbell gave the board a presentation covering contributions. Printed packets of the
material were provided to each board member to review.

Mr. Sachanowicz moved to approve the funding of a 1% contribution to TCDRS towards a
cost of living adjustment for retirees. Dr. Barksdale seconded the motion. Ms. Hizel voted no
on the motion; however, it was still approved.
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F. Appraisal Review Board members for 2026 and 2027

Mr. L. Christopher White, Taxpayer Liaison, presented the board with the resolution to appoint
new members and reappoint existing members for the 2026 and 2027 terms.

The new members appointed were: Armando Araona, Thelma Colwell, Rose Marie DeHoyas,
Michael Dominguez, Yvonne Haynes, Jacqulyn Jamerson, Rhonda Lancaster, Daniel Martin,
Rose Martinez, George McEwan, Esmeralda Salas, Phil Sevilla, Anthony Smith, Manuel
Solana Jr., John Terra, Barbara Thompson, Mary Anne Vera and Cleo Mendez. The following
individuals are appointed as alternates: Ester Garza, Joe T. Hudson, Evette Moreno,
Consuelo Perez, Walter Shafer, Ella White, and Julia Ximenez.

Reappointed existing members were: Ricky Bullock, Mary T. Corcoran, Joanne Deleon,
Nandini Ghosh-Choudhury, Raymond Perales, Pamela Williams, Stephanie Crimel, Armando
Graciano, Fernando Graciano, Armando J. Hathaway, Linda M. Jackson, John L. Kuntz,
Steven Morando, Barbara Rankins, Kathleen F. Sadler, John A. Smith, Linda Warren, and
Wyndell Williams.

Mr. Sachanowicz moved to approve the motion to appoint and reappoint the members of the
Appraisal Review Board for 2026 and 2027 as recommended. Dr. Garcia seconded the motion
which was unanimously approved.

G. Appraisal Review Board officers for 2026

Mr. White presented the board with a resolution to appoint Daniel George as Chair and Nora
Flanigan as Secretary of the Bexar Appraisal Review Board for tax year 2026.

Mr. Sachanowicz moved to approve the motion to appoint Daniel George and Nora Flanigan
to the Appraisal Review Board. Dr. Barksdale seconded the motion which was unanimously
approved.

H. Contract — Bank Depository

Ms. Khantharoth mentioned to the board that no action was needed as this was to notify the
board a request for proposal for bank depository had been issued and the results would be
presented at the next meeting for board approval.

I. Adjourn to Executive Session

At any time during the meeting of the board of directors, the board may retire into closed
Executive Session pursuant to Texas Government Code, Sections 551.071, 551.072, 551.074
& 551.076 to discuss any of the following:
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1. Section 551.071 Consultation with attorney regarding pending or
contemplated litigation, settlement offers, or about matters
which the attorney is required to consult with the board. As
authorized by this section, this meeting may be convened in
closed Executive Session for the purpose of seeking
confidential legal advice from the board’s legal counsel on
any item listed herein.

2. Section 551.072 Deliberations regarding real property.

3. Section 551.074 Personnel matters; to deliberate the appointment,
employment, evaluation, reassignment duties, discipline, or
dismissal of a public officer or employee; or to hear a
complaint or charge against an officer or employee. The
board of directors may discuss and/or administer the chief
appraiser’s annual performance evaluation and the renewal
of his contract.

4. Section 551.076 Deliberations regarding Security Devices.

Upon reconvening into open session, the board of directors may consider and/or vote upon
any item discussed in closed Executive Session.

The board adjourned into executive session at 2:52 pm and reconvened at 3:26 pm.

Upon reconvening, Mr. Gannon made a motion for an extension of the current chief
appraiser’s contract for two years.

Dr. Garcia moved to approve to extend the chief appraiser’s contract for two years. Mr.
Sachanowicz seconded the motion which was unanimously approved.

For the record, Mr. Gannon added the following would be included in the contract: adjustment
in salary to $230,000 per year, a car allowance of $12,000 per year, reimbursement expenses
of $8,000 per year, and an amendment to Section 5.5b regarding termination or cause upon
separation to a salary not to exceed 20 weeks of compensation, excluding paid time off or
accrued vacation as required by Local Government Code Sec. 180.011.

Dr. Garcia moved to approve the changes to the chief appraiser’s contract. Ms. Hizel
seconded the motion which was unanimously approved.

J. Chief Appraiser’s Report
1. Financial Condition

Ms. Khantharoth presented the board with the Funds Investment Report from September
30, 2025 financials. As of September 30, 2025, total deposits were $16,923,902.37. Year to
date interest earned $242,529.26 and the district was over collateralized by $550,037.65.
Total revenues collected $28,486,339 with a surplus of $4,990,993. She stated there were

no changes to the designated cash funds.
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2. Appraisal Records

Mr. Tommy Allison, Assistant Chief Appraiser, presented the board with the appraisal records
report that included updates to field operations, staff education and recertification, and
scheduled Appraisal Review Board hearings for December. Updates for the upcoming 2026
appraisal year were also provided.

Mr. Sandoval added that the district will be closing at noon on Friday December 5™ for staff
development and mentioned the new exterior building sign has been updated to Bexar Central
Appraisal District.

K. Adjourn

Dr. Barksdale moved to adjourn the meeting. Ms. Hizel seconded the motion which was
unanimously approved.

There being no further business, the November 12, 2025, board of directors meeting
adjourned at 3:33 pm.

Chair

Secretary

Date
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STAFF SUMMARY SHEET

ISSUE: Encumbrance

A resolution of the board of directors of the Bexar Appraisal District to authorize the
amendment of the 2025 operating budget for the Bexar Appraisal District.



RESOLUTION OF THE BOARD OF DIRECTORS
OF BEXAR APPRAISAL DISTRICT
RESOLUTION NO. 2025-0006

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BEXAR APPRAISAL DISTRICT
AMENDING THE 2025 OPERATING BUDGET FOR THE BEXAR APPRAISAL DISTRICT

WHEREAS, the Board of Directors of the Bexar Appraisal District is authorized to
transfer funds between categories or accounts on an as needed basis by means of inter-fund
transfers authorized by the policy adopted by the Board of Directors;

WHEREAS, the District Board of Directors anticipates a surplus of unexpended funds at
the end of the 2025 fiscal year;

WHEREAS, the District Board of Directors desires to work toward having approximately
3 months of expenditures in reserve for unanticipated expenses;

WHEREAS, Section 6.06 of the Texas Property Tax Code allows the Board of Directors
to amend the operating budget for the Bexar Appraisal District at any time prior to the end of the
fiscal year provided that the secretary of the board notifies the taxing units at least 30 days prior
to action with that notice having taken place on October 14, 2025; and

WHEREAS, the Board of Directors deliberated in an open meeting, considered and
voted upon the amendment of the 2025 Operating Budget for the Bexar Appraisal District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Bexar
Appraisal District that the District Operating Budget for the year 2025 be AMENDED to
encumber and appropriate $350,000 for Computer Assisted Mass Appraisal Software
Modernization, $125,000 to the Litigation Expenses Restricted Fund Reserve, and $100,000 to
the Technology Restricted Fund Reserve. Funds may be transferred between categories or
accounts on an as needed basis by means of interfund transfers authorized by the Board of
Directors.

NOW, BE IT FURTHER RESOLVED that surplus funds remaining after said
encumbrance and appropriation will be allocated to the taxing entities participating in the Bexar
Appraisal District as specified in Section 6.06 of the Texas Property Tax Code.

DULY PASSED, ADOPTED, and APPROVED on

BEXAR APPRAISAL DISTRICT

BY:
Chairman, Board of Directors

ATTEST:
Secretary, Board of Directors

Page 1 of 1
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STAFF SUMMARY SHEET

ISSUE: Contract — Bank Depository

The board of directors may discuss and/or vote to authorize the chief appraiser to enter
a contract with the bank depository.









STAFF SUMMARY SHEET

ISSUE: GIS Mapping Software Maintenance Agreement Renewal

The board of directors may discuss and/or vote to authorize the chief appraiser to renew
the current maintenance agreement for the district's mapping software.






STAFF SUMMARY SHEET

ISSUE: Board of Directors Appointment Results

The chief appraiser will inform the board of directors of the appointment results for the
2026-2029 term.



STAFF SUMMARY SHEET

ISSUE: Cost of Living Adjustment

The chief appraiser will inform the board of directors of the distribution of a 2% cost of
living adjustment for eligible Bexar Appraisal District employees.



STAFF SUMMARY SHEET

ISSUE: Adjourn to Executive Session

At any time during the meeting of the board of directors, the board may retire into closed
Executive Session pursuant to Texas Government Code, Sections 551.071, 551.072,
551.074 & 551.076 to discuss any of the following:

1. Section 551.071

2. Section 551.072
3. Section 551.074

4. Section 551.076

Consultation with attorney regarding pending or
contemplated litigation, settlement offers, or about
matters which the attorney is required to consult with
the board. As authorized by this section, this meeting
may be convened in closed Executive Session for the
purpose of seeking confidential legal advice from the
board’s legal counsel on any item listed herein.

Deliberations regarding real property.

Personnel matters; to deliberate the appointment,
employment, evaluation, reassignment duties,
discipline, or dismissal of a public officer or employee;
or to hear a complaint or charge against an officer or
employee. The board of directors may discuss and/or
administer the taxpayer liaison’s annual performance
evaluation.

Deliberations regarding Security Devices.

Upon reconvening into open session, the board of directors may consider and/or vote
upon any item discussed in closed Executive Session



STAFF SUMMARY SHEET

ISSUE: Chief Appraiser’s Report
The board of directors will receive the following reports from the chief appraiser:
1. Financial Condition
a. Funds investment report for October 2025
b. Statement of revenues and expenses through October 31, 2025
c. Designated cash funds report through October 31, 2025
2. Appraisal Records

a. The board of directors will receive an overview of the property tax calendar and
an update on the status of work regarding the 2026 appraisal roll.
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STAFF SUMMARY SHEET

ISSUE: Chief Appraiser’s Report

The board of directors will receive the following reports from the chief appraiser:
2. Appraisal Records

a. The board of directors will receive an overview of the property tax calendar and
an update on the status of work regarding the 2026 appraisal roll.



STAFF SUMMARY SHEET

ISSUE: Additional Reports

1. Community Engagement
2. Taxpayer Liaison Report

3. Appraisal Review Board



STAFF SUMMARY SHEET

ISSUE: Additional Reports

1. Community Engagement















STAFF SUMMARY SHEET

ISSUE: Additional Reports

2. Taxpayer Liaison Report



STAFF SUMMARY SHEET

ISSUE: Additional Reports

3. Appraisal Review Board Chair



STAFF SUMMARY SHEET

ISSUE: Milestone Recognition

The chief appraiser will recognize employees celebrating milestone years of service.



Linda Bounyalack
Avery Crisp
Clarissa Maldonado
David Marte
Vanessa Nasis
Omar Ayala

Alberto Cavazos
Roy Cooper

Christina De La Fuente

Khrystal Hammond
Kathy Lefforge
Alexandra Martinez
Amy Perez

Leslie Rodriguez
Lucia Lopez
Gabriela Reyes

JP Rodriquez
Sarah Durnell
Michelle Pate

Erich Strey

JR Garza

Veronica Gomez
Joel Hernandez
Isbet Ramos-Barrera
Kimberly Shaner
Veronica Camacho
Marisela Salazar
Valerie Perez



STAFF SUMMARY SHEET

ISSUE: Chief Appraiser Recognition

The board and chief appraiser will recognize outgoing member(s) of the board of directors
for their time of service with the district.



STAFF SUMMARY SHEET

ISSUE: Adjourn





