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entation by the chief appraiser and district staff member(s) immarizing the

proposed 2025 and 2026 biennial reappraisal plan.

Rogele Sandoval
Chief Appraiser
Bexar Appraisal District

E. Adjeum the hearing

* The Board of Direclors invites commenis from the public about the policies and
procaduras of the Bexar Appraisal District, the Appraisal Review Board or other matters
within the Boerd's jurisdiction. If you wish to eddress the Board but do not speak English
and cannot bring your own interpreter or have iimitations duse to a physical disability, please
notify the Taxpayer Liaison _.ficer in writing at the address above at or by fax at 210-242-
2451 prior to the meeting in order for arrangerments to be made to accommodate your
needs.

*La junta de directores invita ios comentarios del publico acerca de ias politicas y
procedimientos del distrito de evaluacion de Bexar, de fa junta de ravision de evaluacion
o de ofros asuntos de jurisdiccidn de la junta. Si usted desea dingir a la junta, pero no
habia ingles y no puede traer su propio interprete o tiene limitaciones debido e una
discapacidad fisica, per favor nolificar al oficial de enlace del contribuyente por escrito a
le direccidn anterior o por fax al 210-242-2451 antes de la reunion para que se hagan
arreglos y salisfacer sus exigencias
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DATE OF MEETING:  September 10, 2024
PLACE OF MEETING: 411 N. Frio St.; San Antonio, TX 78207
TIMEOF N :TING: 2:00 pm

*PUBLIC COMMENTS MAY BE SUBMITTED BY EMAIL TO bod@bcad.org NO LATER
THAN B8:00 AM. THE MORNING OF THE MEETING, OR IN PERSON B8Y
REGISTERING BY NAME ON THE SIGN-IN SHEET BY THE DOOR OF THE MEETING.
COMMENTS RECEIVED TIMELY BY EMAIL WILL E_ READ INTO THE ...CORD
DURING THE PUBLIC COMMENT PORTION OF THE MEETING. THE BOARD OF
DIRECTORS INVITES PUBLIC COMMENT, HOWEVER, THE PUBLIC MUST BE
AWARE THAT A SUBJECT RAISED BY A MEMBER OF THE PUBLIC CANNOT BE
DELIBERATED OR DISCUSSED BY THE BOARD IF IT IS NOT ON THE AGENDA FOR
THE MEETING AT WHICH THE SUB.”CT IS RAISED. DISCUSSIONS OF SPECIFIC

PROPERTIES WILL NOT BE PERMITTED e 1 0 000 U B O 0
AGENDA WIG-9E-2074- 20 Ta¥

E FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE
MEETING OF THE BOARD OF DIRECTORS

oE= T

A. Meeting called to order by Dave Gannon, Chair
Recording of present directors

B. Public Comments Period (/immy Saiz, Executive Assistant}

Comments received timely by email will be read into the record at this time.
Individuz wishing to address the board have three minutes to speak. The chair
may grant additional time.

C. Minutes (Jimmy Saiz, Executive Assistant)
1. Approval of the minutes of the meeting of August 20, 2024
EX=TUTIVE SESSION
D. Adjoum to Executive Session (Rogelio Sandoval, Chief Appraiser)
At any time during the meeting of the board of directors, the board may retire into

closed Executive Session pursuant to Texas Govemment Code, Sections
551.071, 551.072, 551.074 & 551.076 to discuss any of the foltowing;






J.

K.

L.

P.

2026. Tt b¢ 'd will approve and lopt by olution the proposed written plan
for the periodic reappraisal of all property within the boundaries of Bexar Appra il
District for tax years 2025 and 2026.

OTHER ACTION ITEMS

2025 Operating Budget (Rogelio Sandoval, Chief Appraiser}

TI b¢ d of directors may discuss and/or adopt by resolution the 2025 operating
budget for the Bexar Appraisal District.

Contract - Exchange Online Subscription Microsoft
(Crystal Khantharoth, Finance Director)

The board of directors may discuss and/or vote to authorize the chief appraiser to
enter into a contract for Exchange Online £ "scription Microsoft.

Contract - Telecommunications and Mineral { vices
(Crystal Khantharoth, Finance Director)

The board of directors may discuss and/or vote to authorize the chief appraiser to
enter into a contract for telecommunications and mineral services.

Contract — Laser Printing/Maifing Services (Crystai Khanthsroth, Finance Director)

The board of directors may discuss and/or vote to authorize the chief appraiser to
enter into a contract for faser printing/mailing services.

Selection of the Appraisal Review Board Ad Hoc Committee
(L. Christopher White, Taxpayer Liaison)

The board of directors may consider and appoint a Bexar Appraisal Review Board
ad-hoc committee to review applications, interview applicants, and make
appointment recommendations.

Increase Appraisal Review Board members
(L. Christop. ~White, Taxpayer Liaison)

The board of directors may discuss and/or approve by resolution increasing the
number of Bexar Appraisal Review Board members to a size considered
appropriate to manage the duties of the appraisal review board.

REPORTS

Chief Appraiser's Report

The board of directors will receive the following reports from the chief appraiser:
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Meeting called to order

Public Comments F iod

Minutes

Adjourn to _<ecutive Session

Reappraisal Plan Discussion Item (Erika Hizel, Board Member)
Reappraisal Plan Discussion Item (Erika Hizel, Board Member)
Reappraisal Plan Motion (Robert Bruce, Board Member)

F ppraisal Plan Motion (Robert Bruce ~ sard Member)
2025-2026 Reappraisal Plan

2025 Operating Budget

Contract - Exchange Online Subscription Microsoft
Contract — Telecommunications and Mineral Services
Contract _¢ r Printing/Mailing Services

Selection of the Appraisal Review Board Ad Hoc Committee
Increase Appraisal Review Board members

Chief Appraiser's Report

Adjourn
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STAFF SUMMARY SHEET

ISSUE: Meeting called to order

Meeting called to order by Dave Gannon, Chair, and recording of present directors.



STAFF SUMMARY SHEET

ISSUE: Public comment period

The ird of directo invites publ : nment; however, the public must be aware that a
subject raised by a member of the public cannat be deliberated or discussed by the Board
if it is not on the agenda for the meeting at which the subject is raised. Regarding such a
subject, discussion, if any, by the Board shall be limited to a proposal to place said subject
on the agenda for a subsequent meeting.

Anvone who wishes to address a particular agenda item may submit an email to

10 later than 8:00 am the morning of the meeting or may register by name
on e sign-in sneet by the door to do so in person. Comments received timely by email
will be read into the record during the public comment portion of the meeting. Discussion
of va e of specific properties will not be permitted.
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AUGUSIT 20, 2024

The Board of Direclors of the Bexar Appraisal District met for a meeting at 411 N. Frio in San
Antonio, Texas on August 20, 2024 at 2:00 p.m. The items of business were acted upon as shown
in the follfowing minutes.

A. Call to Order

Mr. Dave Gannon, Board Chair, called the meeting to order at 2:00 p.m. and acknowledged
the presence of the following directors:

Dr. Ralph Barksdale

Mr. Robert Bruce

Mr. Jon Fisher

Councilwoman Adriana Rocha Garcia
Ms. Erika Hizel

Ms. b mi Miller

Mr. Albert Uresti

B. Public Comment Period

Mr. Gannon provided a brief explanation of how the public comment session would take place
stating this was the first time in a while that the district had citizens signed up to be heard. He
added there would be a presentation by district staff which included their recommendation on
the reappraisal plan for this year followed by a shorl recess, discussion on open litigation
during closed session, and then an open discussion relating {o the reappraisal plan.

Mr. Gannon asked if there was anyone signed up for public comment. Mr. Jimmy Saiz,
Executive Assistant, confirmed seven individuals were signed up for the public comment
period.

The list included:

Larry Lamborn (emaited statement) stated that he would like the district to follow Tarrant
County’s reappraisal plan and provided data from the San Antonio Board of Realtors. He also
sta’ 1 that he would like the chief appraiser to instruct and evaluate individual ARB members
should consider a public relations effort.

Linda Davila (emailed statement) stated that she woutd like the district to adopt a reappraisal
plan that reappraises every two years until the state legislature overhauls the appraisal
nrocess. She also stated that the district should compare itself to the data provided by the
. »xas Real _state Center . 2search _unter of . _xas A&M University.

Mikia Hollida {emailed statement) stated subsequent sections of the Texas Property Tax Code
did not invalidate Section 25.18 which allows districts to conduct reappraisals a minimum of
once every three years. She discussed the benefits this wouid have for the tax payers and
local taxing agencies and noted reasonable property taxes would encourage new
dev« pment, housing growth, economic stability, and increased school funding.

Board of Direciors Minutes on August 20, 2024 Page 1 of 7

The entire meeting was recorded. Copes of the recarding will be availab e upon written request to our Records Management Officer for one year
Inliowing the date of the meeting at which these munutes are approved





















STAFF SUMMARY SHEET

ISSUE: Adjourn to Executive Session

At any time during the meeting of the board of directors, the board may retire into closed
Executive Session pursuant to Texas Government Code, Sections 551.071, 551.072,
551.074 & 551.076 to discuss any of the following:

1. Section 551.071

2. Section 551.072
3. Section 551.074

4. Section 551.076

Consultation with attorney regarding pending or
contemplated litigation, settlement offers, or about
matters which the attorney is  juired to consult with
the board. As authorized by this section, this meeting
may be convened in closed Executive Session for the
purpose of seeking confidential legal advice from the
board's legal counsel on any item listed herein.

Deliberations regarding real property.

Personnel matters, to deliberate the appointment,

employment, evaluation, reassignment duties,

discipline, or dismissal of a public officer or employee;

or to hear a complaint or charge against an officer or
nployee.

Deliberations regarding Security Devices.



STAFF SUMMARY SHEET

ISSUE: Reappraisal Plan Discussion item (Erika Hizel, Board Member)

Discuss due diligence on constituencies impact to include schools and follow up
from last meeting.



STAFF SUMMARY SHEET

ISSUE: Reappra’ il Plan Discussion Item (Erika Hizel, Board Member)

Discuss what constitutes "clear and convincing evidence" that results in a tax
value notice.



STAFF SUMMARY SHEET

ISSUE: Reappraisal Plan Motion

Motion would not require reappraisal in the year following settlement of a
conte | value agreed to by the parties, excepting only new construction or new
improvements. (Robert Bruce, Board Member)
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ISSUE: Reappraisal Plan Motion

Motion per the State Property Tax Code regulations on or before March 15% prior to
rendering the year's values on April 15", any mass appraisal resulting in increases
_esa than 5% wilt be , esented to the Board of Directors of review, with particular
empl ison d convincing evidence supporting the increases.

(Robert Bruce, Board Me  er)



STAFF SUMMARY SHEET

ISSUE: 2025 - 2026 Reappraisal Plan

The board may discuss the proposed written plan for the periodic reappraisal of all
property withirt the boundaries of Bexar Appraisal District for tax years 2025 and 2026.
The board will approve and adopt by resolution the proposed written plan for the periodic
reappraisal of all property within the boundaries of Bexar Appraisal District for tax years
2025 126.






NOW, THEREFORE, BE |IT RESOLVED by the Board of Directors of the Bexar
£ il District - tached Reappraisal Plan for Tax Y irs 2025 and 2026 is
APF : d £

rNE OITE™ 3 F™ 77" '/ED that the aforementioned plan shall serve as
the basis of the reappraisal activities of Bexar Appraisal District for Tax Years 2025 and
2026.

DULY PASSED, ADOPTED, and APPROVED or

BEXAR APPRAISAL DISTRICT

BY:

Chairman, Board of Directors

ATTEST:

Secretary, Board of Directors

Page 2 of 2

BEXAR APPRAISAL DISTRICT RESCLUTICN 2024-0004









STAFF SUMMARY SHEET

ISSUE: Contract - ~ichange Online Subscription Microsoft

The board of directors may discuss and/or vote to authorize the chief appraiser to
enter into a contract for Exchange Online Subscription Microsoft.






STAFF SUMMARY SHEET

ISSL.. Contract ~ Telecommunications and Mineral Services

. ne board of directors may discuss and/or vote to authorize the chief appraiser to
enter into a contract for telecommunications and mineral services.






TELECOMMUNICATION/MINERAL
F fALUATIONS
NO.:~ JMIN 2025

BASIS OF MAX

SELECTION SCORE
A, [Experience with
governmental

complex 50
appraisals

B. |Relevant
experience of
personne! 25
assigned to this
engagement

C. jvnei referenve
reviews 2

TOTAL 100



STAFF SUMMARY SHEET

ISSUE: Contract — Laser Printing/Mailing Services

The board of directors may discuss and/or vote to authorize the chief appraiser to enter
into a contract for laser | inting/mailing services.









STA. 7 SUMMARY SHE .. .

ISSUE: Selection of the Appraisal Review Board Ad Hoc Committee

The board of directors may consider and appoint a Bexar Appraisal Review Board ad-
hoc committee to review applications, interview applicants, and make appointment
recommendations.



| ocedures & approxima  3a

August 15 - . .1e Taxpayer Liaison will send a letter or  1ail to the Bexar Appraisal Distric' ~ iard
of Directors Ad Hoc Committee for ARB sefection, notifying them of the vacancies and members
whose terms will expire

September 1 — Communications Director posts advertisements in Sunday edition of the Express
News; as well as Wednesday editions of Southside Reporter and Northside Herald. Advertising is
also added to website and social media accounts

October 4 — Deadline for applications to be turned in

Board of Directors Ad Hoc Committee sets date and time for open house and for interviews
QOctober 10- ARB coordinator notifies ARB applicants of the date/time/location of the Open
house

October 21 — Open House held for all potential applicants. They are addressed by the ARB Chair,
the ARB Attorney, and the BOD ARB Ad Hoc Committee. Interested parties sign up for
interviews.

November 5-November 6 - Board of Director’s Ad Hoc Committee holds interviews to fill new
member vacancies

Once the interviews are held and selection of ARB members are made, a list is given to the
Taxpayer Liaison, The Liaison passes the list to the ARB Coordinator to send out letters of
acceptance, denials, reappointments, and non-reappointments.

ARB Coordinator prepares a Resolution of the Board of Directors, to be signed by the Board of
Directors Chair, the Board Secretary, and Bexar Appraisal District’s General counsal.









STAFF SUMMARY SHEET

ISSUE: Chief Appraiser's . .zcport

The board of directors will receive the following reports from the chief appraiser:
1. Financial Condition

a. Funds investment report for July 31, 2024

b. Statement of revenues and expenses through July 31, 2024

¢. Designated cash funds report through July 31, 2024
2. Appraisal Records

a. The board of directors will receive an overview of the property tax calendar and
an upda on the status of work regarding the 2024 appraisal roll.

3. C rictQ ations
a. As required by Government Code Section 2054.5191, the chief appraiser will

update the board on the district staff's completion of a cybersecurity training
program.



























TAXING UNITS

Alamo Community College District
City of Alamo Heights
Alamo Heights ISD
City of Balcones Heights
Bexar County
Bexar County Emer Serv Dist#1
Bexar County Emer Serv Dist#2
Bexar County Emer Serv Dist#3
Bexar County Emer Serv Dist#3
Bexar County Emer Serv Dist#6
Bexar County Flood
Bexar County Emer Serv Dist#7
Bexar County Emer Serv Dist#8
Bexar County Emer Serv Dist#4
Bexar County Emer Serv Dist#10
Boemne ISD
Bexar County Emer Serv Dist#] |
Bexar County Emer Serv Dist#12
City of Castle Hills
City of China Grove
Cibolo Canyon
Comal ISD
City of Converse
Crosswinds at South Lake SID
East Central ISD
Edgewood IL
City of Elmendorf
City of Fair Oaks Ranch
Floresville ISD
City of Grey Forest
Hariandale ISD
-.ly of Helotes
Hill Country Vilk
Town of Hollywood Park
Judson ISD
City of Kirby
City of Leon Valley
City of Live Oak

ty of Lytle
Medina Valiey ISD
Northeast ISD
Northside ISD
City of Olmos Park
City of San Antonio
San Antonio ISD
San Antonio MUD #1

2024
BUDGET

$1,882,552
42,554
412,643
11,556
3,219,990
9,669
75,388
39,426
19,674
8,532
281,179
32,317
10,264
13,030
13,495
166,443
11,815
8,713
25,181
2,068
46,510
196,097
59,178
4,757
346,252
122,260
4,990
24,767
155

336
163,651
25,750
3,542
18,588
786,170
17,451
33,144
40,777

26
165,486
2,629,167
3,962,442
21,174
4,318,829
1,689,791
1,267

CUBBENT

$1.411,914
31,917
309,483
8,667
2,414,994
7,251
56,541
29,571
14,757
6,399
210,885
24,237
7.698
9,774
10,122
124,833
8,862
6,534
18,885
1,551
34,884
147,072
44,385
3.567
259,689
91,695
3,744
18,576
117

252
122,739
19,314
2,658
13,941
589,629
13,089
24,858
30,171

21
124,116
1,971,876
2,971,833
15,882
3,239,121
1,267,344
951

2023
YTD

$1,136,532
27,591
325,800
6,768
1,935,426
5,706
44,955
24,489
10,401
4,908
168,927
18,501
5,919
7,956
7,602
134,550
7,053
4,803
15,009
1,275
25,623
162,618
34,005
1,932
249,552
88,779
2,853
15,858
105

213
127,566
16,053
2,196
11,943
613,629
11,253
21,618
25,872

18
103,077
2,121,876
3,138,372
12,138
2,697,000
1,275,228
1,134

P:

CURR
MONTH

OOOOOOOC}OGODOOOC}OOODOOOOOOOOOOOC}OOOOC}DCJC)C)OC)C)C)C)

2023

MONTH
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STAFF SUMMARY SHEET

ISSL.. Adjourn



