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STAFF SUMMARY SHEET 
 
 

ISSUE: Meeting called to order by Dave Gannon, Chair  
 
 
Meeting called to order and recording of directors present. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

 
 

 
 

 



B 
 

STAFF SUMMARY SHEET 
 
 

ISSUE: Public Comments Period 
 
 
Comments received timely by email will be read into the record at this time. Individuals 
wishing to address the board have three minutes to speak. The chair may grant additional 
time. 
 
 
 
  
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
             



C 
 

STAFF SUMMARY SHEET 
 
 
ISSUE: Minutes 

 
  

1. Approval of the minutes of the public hearing of August 13, 2025. 
 
2. Approval of the minutes of the meeting of August 13, 2025. 
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The entire meeting was recorded. Copies of the recording will be available upon written request to our Records Management Officer for one year 
following the date of the meeting at which these minutes are approved. 

 

MINUTES OF THE PUBLIC HEARING OF THE 
BEXAR APPRAISAL DISTRICT 

BOARD OF DIRECTORS 
     AUGUST 13, 2025 
 

The Board of Directors of the Bexar Appraisal District met for a public hearing at 411 N. Frio 
in San Antonio, Texas on August 13, 2025 at 2:00 p.m. The items of business were acted 
upon as shown in the following minutes. 

 
A. Call to Order 

 
Mr. Jon Fisher, Vice Chair, called the meeting to order at 2:01 pm and acknowledged the 
presence of the following directors: 

 
Dr. Ralph Barksdale 
Mr. Robert Bruce 
Dr. Adriana Rocha Garcia 
Ms. Erika Hizel 
Ms. Naomi Miller 

 
B. Public Comments Period 

 
There were no members of the public present. 

 
C. Public Hearing as required by Section 6.06 of the Texas Property Tax Code, 

regarding: 
 

Presentation by the chief appraiser and district staff member(s) summarizing the 
proposed 2026 Operating Budget. 

 
Mr. Rogelio Sandoval, Chief Appraiser, presented the board with highlights of the district’s 
2026 Operating Budget. He stated the total amount of the proposed budget was $29,743,477 
which is a 5 ½ percent increase from 2025 and included eight new positions, six clerical, and 
two appraisers. 

 
D. Adjourn 

 
Mr. Fisher asked for a motion to adjourn the public hearing. Ms. Miller moved to adjourn the 
public hearing. Dr. Barksdale seconded the motion which was unanimously approved. 
 
There being no further business, the August 13, 2025, public hearing adjourned at 2:03 pm. 
 
 

_____________________________ 
Chair 

 
_____________________________ 

Secretary 
 

_____________________________ 
Date 
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The entire meeting was recorded. Copies of the recording will be available upon written request to our Records Management Officer for one year 
following the date of the meeting at which these minutes are approved. 

 

MINUTES OF THE MEETING OF THE 
BEXAR APPRAISAL DISTRICT 

BOARD OF DIRECTORS 
     AUGUST 13, 2025 
 

The Board of Directors of the Bexar Appraisal District met for a meeting at 411 N. Frio in San 
Antonio, Texas on August 13, 2025 at 2:00 p.m. The items of business were acted upon as 
shown in the following minutes. 

 
A. Call to Order 

 
Mr. Jon Fisher, Vice Chair, called the meeting to order at 2:03 pm and acknowledged the 
presence of the following directors: 

 
Dr. Ralph Barksdale 
Mr. Robert Bruce 
Dr. Adriana Rocha Garcia 
Ms. Erika Hizel 
Ms. Naomi Miller 
Mr. Leslie Sachanowicz, arrived at 2:20pm 

 
B. Public Comments Period 

 
There were no members of the public present. 

 
C. Minutes 

 
Mr. Fisher asked for a motion to approve the minutes of the July 8th meeting as written. Dr. 
Rocha Garcia moved to approve the minutes. Ms. Hizel seconded the motion which was 
unanimously approved. 

 
D. 2026 Operating Budget  

 
Mr. Rogelio Sandoval, Chief Appraiser, asked the board to adopt a resolution to approve the 
2026 Operating Budget in the amount of $29,743,477. 
 
Mr. Fisher asked for a motion to approve the 2026 Operating Budget. Ms. Miller moved to 
adopt a resolution to approve the 2026 Operating Budget as presented. Dr. Rocha Garcia 
seconded the motion which was unanimously approved. 

 
E. 2026 Appointment Nominations 

 
Mr. Sandoval informed the board that the district had started the appointment nomination 
process allowing taxing units to nominate an individual to serve on the district’s board of 
directors.  
 

      This agenda item did not require a motion to approve as this was information only. 
 

F. Adjourn to Executive Session 
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The entire meeting was recorded. Copies of the recording will be available upon written request to our Records Management Officer for one year 
following the date of the meeting at which these minutes are approved. 

 

At any time during the meeting of the board of directors, the board may retire into closed 
Executive Session pursuant to Texas Government Code, Sections 551.071, 551.072, 551.074 
& 551.076 to discuss any of the following: 

 
1. Section 551.071 Consultation with attorney regarding pending or 

contemplated litigation, settlement offers, or about matters 

which the attorney is required to consult with the board. As 

authorized by this section, this meeting may be convened in 

closed Executive Session for the purpose of seeking 

confidential legal advice from the board’s legal counsel on 

any item listed herein.  

2.  Section 551.072 Deliberations regarding real property. 

3.  Section 551.074 Personnel matters; to deliberate the appointment, 

employment, evaluation, reassignment duties, discipline, or 

dismissal of a public officer or employee; or to hear a 

complaint or charge against an officer or employee. The 

board of directors may discuss and/or administer the 

taxpayer liaison’s annual performance evaluation. 

4.  Section 551.076 Deliberations regarding Security Devices. 

 
Upon reconvening into open session, the board of directors may consider and/or vote upon 
any item discussed in closed Executive Session. 

 
The board did not adjourn into executive session. 

 
G. Chief Appraiser’s Report 

 
1. Financial Condition 
 

Ms. Khantharoth presented the board with the Funds Investment Report from the June 2025 

financials. As of June 30, 2025, total deposits were $16,399,976.06. Year to date interest 

earned $154,777.28 and the district was over collateralized by $1,358,338.33. Total 

revenues collected $21,357,126 with a surplus of $8,382,839. She stated there were no 

changes to the designated cash funds. 

 

2. Appraisal Records 
 
Mr. Tommy Allison, Assistant Chief Appraiser, presented the board with the appraisal records 
report that included certification highlights, updates to the current protest season, post-
certification activities and a report to include the number of agent no-show protests by year. 

 
H. Additional Reports 

 
1. Taxpayer Liaison 
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following the date of the meeting at which these minutes are approved. 

 

Mr. L. Christopher White, Taxpayer Liaison, presented the board with further clarification of 
the agent no show process along with the Taxpayer Liaison reports for June, July and 
August. 

 
2. Appraisal Review Board 

 
Mr. Daniel George, Appraisal Review Board Chair, presented the board with the Appraisal 
Review Board report for July. Of the 7,700 hearings held, 875 were non jurisdictional and 64 
hearings had been rescheduled. 

 
I. Adjourn 

 
Mr. Fisher asked for a motion to adjourn. Mr. Sachanowicz moved to adjourn. Dr. Barksdale 
seconded the motion which was unanimously approved. 
 
There being no further business, the August 13, 2025, board of directors meeting adjourned 
at 2:29 pm. 
 
 

_____________________________ 
Chair 

 
_____________________________ 

Secretary 
 

_____________________________ 
        Date 
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STAFF SUMMARY SHEET 
 
 
ISSUE: Contract – Janitorial Services 

 
 

The board of directors may discuss and/or vote to authorize the chief appraiser to enter 
a contract for janitorial services. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Bexar Appraisal District Board of Directors 

Summary Report for Approval 
of Bids, Contracts and Agreements 

TYPE: □ IFB - Invitation for Bid 

D RFP - Request for Proposal 

IX I Contract/Agreement 

SERVICE/PRODUCT: Janitorial Services 

DATE: 09/09/2025 

------------------
VENDOR NAME: DLP A Services LLC 

CONTRACT AMOUNT: $4,350 per month I $52,200 per year 

LOWEST BID/PROPOSAL: □ Yes 

□ NIA 

IXI No. If not, why ____ B_e_s_t_~_a_lu_e ___ _ 

PERIOD COVERED: January 1, 2026 - December 31, 2026 

REFERENCES: ~ Yes 

NUMBER OF BIDS: 11 

CURRENT VENDOR: Unified Service Associates 

BUDGETED AMOUNT: $54,000 

ORIGINATING DEPT.: Executive Services 

REVIEWED/APPROVED BY: 

Finance Director 

Chief Appraiser 



BEXAR APPRAISAL DISTRICT 
JANITORIAL SERVICES IFB 

Bid No. JAN12025 

COMPANY NAME 

WCD Enterprises 

LAMed, Inc 

Ambassador 

St.Joseph 

McCall Cleaners Inc 

Service First Janitorial 

United Service Associates, LLC 

Facilities Performance Group LLC 

DLP A Services LLC 

M & R's Elite Janitorial Solutions, LLC 

Davis Moving & Cleaning 

• Monthly Cost is reflected net of any discount offered 

IIONlmYI 
COST 

$ 8,768 

$ 7,093 

$ 7,032 

$ 5,178 

$ 4,741 

$ 4,645 

$ 4,402 

$ 4,350 

$ 4,350 

$ 4,075 

$ 3,417 

POINI' 
TOTAL EXPEIUENCE PRICING 

* 80 30 20 

* 75 30 20 

75 30 20 

* 80 25 25 

* 82 30 25 

* 80 30 25 

* 90 35 25 

* 83 33 30 

.. 93 33 30 

85 30 30 

* 85 20 35 

Mar. 35pts. Mar. 35 ,,,._ 

Bids listed in ascending order by monthly cost. 

.R.EFERENCES ADD'LSEJlV. DIPLDAJNJNG ADD'LCCMfMEN'J'S 
Over 19 Years experience 2% JO day prompt 

payment discount, Headquarters in Arizona, 6 

20 5 5 references 3 in Texas 

21 years experience, Quality Con trol Plan, 2% 

15 day Prompt payment discount, 2 o/3 

references war similar to District Building, 

20 0 5 Locally owned, No Additional Services listed. 

18 years experience no prompt payment 

discount 5 references similar to the district 1 

in San Antonio, Head quarters in Houston. 

15 5 5 No response from references. 

11 years experience, 5%Prompt payment 

discount 10 days, Locally owned, 1 of 3 

20 5 5 references were similar to District Building 

15 years experience, 3% 10 Days, 2% 20 

Days, 1% 30 Days prompt payment discount. 

5 references from out of state similar siu or 

17 5 5 larger. HeadJ/uarters Idaho 

30 years experience , 1% IO day prompt 

payment discount . 5 references similar in size 

outside of San Antonio. Headquarters in 

20 0 5 Dallas. 

2% discount for invoice paid within 10 days, 

Locally owned , Over 6 years of experience 

20 5 5 withBCAD, 

26 years of experience. 4 references from out 

of state were non responsive.2% Prompt 

payment in 25 days. No training or additional 

20 0 0 services provided. 

17 years experience 3% 10 day prompt 

payment discount, Loauly owned, 4 of 2 

20 5 5 references were similar lo District Building. 

14 years experience no prompt payment 

discoun t, 5 references 1 in San Antonio, 

Headquarters in Katy, TX. No references were 

15 5 5 responsive 

9 years 2% prompt payment discount,5 

references 1 similar in size, 1 reference does 

20 5 5 not use janitorial services 

Mar. 20 ,,,._ Mar.5 ,,,._ Ma.Stm. 



E 

STAFF SUMMARY SHEET 

ISSUE: Selection of the Appraisal Review Board Ad Hoc Committee 

The board of directors may consider and appoint a Bexar Appraisal Review Board ad-
hoc committee to review applications, interview applicants, and make 
appointment recommendations. 



F 

STAFF SUMMARY SHEET 

ISSUE: Agricultural Appraisal Advisory Board Reappointments 

Pursuant to Section 6.12, Texas Property Tax Code, the chief appraiser will seek the 
advice and consent of the board of directors in the reappointment of members to the 
Agricultural Advisory Board.  

The board of directors may discuss and reappoint Michael Echtle, Craig Lubianski 
and Doug Verstuyft for the 2026-2027 term.



G 
 
STAFF SUMMARY SHEET 

 
 
ISSUE: Adjourn to Executive Session 

 
 
At any time during the meeting of the board of directors, the board may retire into closed 
Executive Session pursuant to Texas Government Code, Sections 551.071, 551.072, 
551.074 & 551.076 to discuss any of the following: 

 
1. Section 551.071 Consultation with attorney regarding pending or 

contemplated litigation, settlement offers, or about 

matters which the attorney is required to consult with 

the board. As authorized by this section, this meeting 

may be convened in closed Executive Session for the 

purpose of seeking confidential legal advice from the 

board’s legal counsel on any item listed herein. 

 

2.  Section 551.072 Deliberations regarding real property. 

3.  Section 551.074 Personnel matters; to deliberate the appointment, 

employment, evaluation, reassignment duties, 

discipline, or dismissal of a public officer or employee; 

or to hear a complaint or charge against an officer or 

employee. 

 

4.  Section 551.076 Deliberations regarding Security Devices. 

 
Upon reconvening into open session, the board of directors may consider and/or vote 
upon any item discussed in closed Executive Session. 
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STAFF SUMMARY SHEET 

ISSUE: Chief Appraiser’s Report 

The board of directors will receive the following report from the chief appraiser: 

1. Financial Condition

a. Funds investment report for July 2025

b. Statement of revenues and expenses through July 31, 2025

c. Designated cash funds report through July 31, 2025

2. Appraisal Records

a. The board of directors will receive an overview of the property tax calendar and
an update on the status of work regarding the 2025 appraisal roll.



STAFF SUMMARY SHEET 

ISSUE: Chief Appraiser’s Report 

The board of directors will receive the following report from the chief appraiser: 

1. Financial Condition 

a. Funds investment report for July 2025

b. Statement of revenues and expenses through July 31, 2025

c. Designated cash funds report through July 31, 2025
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STAFF SUMMARY SHEET 
 

 
ISSUE: Chief Appraiser’s Report 
 
 
The board of directors will receive the following report from the chief appraiser: 
      

2. Appraisal Records 
 

a. The board of directors will receive an overview of the property tax calendar and       
     an update on the status of work regarding the 2025 appraisal roll. 

 



2025 BOD Appraisal Records Report 
 

The Bexar Appraisal District (BCAD) reports the following updates on its appraisal operations:  
 
 

• As of September 8, approximately 17,000 active protests remain open for Tax Year 2025. 

• Of these, 70% are agent-represented protests, and 30% are owner-filed. 

• The district anticipates concluding the regular ARB hearing season by Friday, October 3, 

effectively closing the 2025 protest season within 23 weeks—3 weeks earlier than 2024, and 

significantly ahead of 2023 (34 weeks) and 2022 (28 weeks). 

• This early closure reflects continued improvements in scheduling efficiency, resolution pace, and 

hearing coordination. 

 

Looking Ahead – 2026 Appraisal Year: 

• The 2026 appraisal records were created two weeks earlier than the prior year, allowing staff to 

begin early-stage work on the upcoming reappraisal cycle. 

• Appraisers have initiated field inspections and neighborhood review, focusing on identifying areas 

requiring updates, verification, or additional attention. 

 

At this time, the district remains on track and well-positioned for a strong start to the 2026 appraisal year. 
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     STAFF SUMMARY SHEET 
 
 
ISSUE: Additional Reports 
 
 
The board of directors will receive the following reports: 
 

1.  Community Engagement 
 

2.  Appraisal Review Board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
 

STAFF SUMMARY SHEET 
 

 
ISSUE: Additional Reports 
 
 
The board of directors will receive the following reports: 
 

1.  Community Engagement 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Bexar Appraisal District 

July2025 
Community Interaction Statistics 

. . . . . . ...... . . . . . . . . . . , ....... . ' ....... . . . . . . . . .. . .. . . . . . . . . .......... ... . . . . . . . ••• • • • • • • .. . . . . . . .. 
► •••••••• , ....... . ........ . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . 
-·-·-·~··· .... 

• 11,851-Total Answered cans 

• 64.8% -% Answered 

• 21A%-% Abandoned 

• 0:06:39 -Average Speed of Answer 

• 0:10:33- Average Call Duration 

• 1:31:56 - Max Longest Wait 

• 786 Total Residents Engaged 

e 1,140 Via Web Chat 

• 998 Questions Asked 

community Engagement 

Events 

1 
Total Events 

lnbt>und calls 

18,308 
Total Presented 

Calls 

• 137 Daily Average 

• 0:15:59 -Average Wait Time 

• 0:16:18-Average Service Time 

• 11 Total Residents Engaged (Est) 

• N/A Protest Forms Collected 

• N/A Exemption Applications Collected 

• 2 Staff Members Participated 

. . . . . .. . . .. . . . . . . . . . . ····· ...... . . . . . . . ...... 
• • I • Cl I ........ . . . . . . . .... 

....... . . . . . . . . . . . . . . . . . . . . . . . . ......... . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 



Bexar Appraisal District 

August2025 
Community Interaction Statistics 

I ••• • t 

I •• • • • • ....... 
~ ........ ' ........ . . . . . . . . . . •• • • • • • • • .. . . . . . . . . ••• • • • • • • •• • • • • • • • . . . . . . . . . . . . . . . . . . , ...... 
I e • • • • • ....... 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ....... . . . . . . . ~•.•-·-· ..... 

• 9,106 - Total Answered cans 

• 73.1°/o -% Answered 

• 152%-% Abandoned 

• 0:03:40 -Average Speed of Answer 

• 0:08:19-Average Call Duration 

• 0:53:44- Max Longest Wait 

• 553 Total Residents Engaged 

e 828 Via Web Chat 

• 799 Questions Asked 

community Engagement 
Events 

4 
Total Events 

Inbound calls 

12,362 
Total Presented 

Calls 

• 150 Daily Average 

• 0:10:16-Average Wait Time 

• 0:14.12 - Average Service Time 

• 434 Total Residents Engaged (Est) 

e N/A Protest Forms Collected 

• 2 Exemption Applications Collected 

• 5 Staff Members Participated 

...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... . . . . . . . . . . . . 

. . . . . . . . 
. .. . . . . . . . . . . . . . . . . ...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

• 



2025 Community Engagement Report - July & August 

Date: September 9, 2025 

To: Board of Directors 
Rogelio Sandoval, Chief Appraiser 

From: Jennifer Rodriguez, Communications Director 

.. 

Date& Program& Presenter Topic 
Time Location 

July 16 Habitat for Virginia De La O & General appraisal , 
Humanity- Jennifer exemption and protest 

31 1 Probandt, Hernandez information 
78204 

August 6 Bexar County Leo Herrera & Resource table : 
Veterans Health Jennifer Rodiguez General appraisal , 

& Wellness exemption and protest 
Expo- information 

Wonderland of 
the Americas 
Mall , 78201 

August 21 Caf ecito with Roxanne Esquivel Resource table: 
the Bexar & Jennifer General appraisal , 

County Clerk - Rodriguez exemption and protest 
VFW Post information 

7108, 78254 

August 23 Frost Bank Marcella Trevino & Resource table: 
Home Jennifer Rodriguez General appraisal , 

Improvement exemption and protest 
Event- information 

Harlandale High 
School, 78214 

August 28 Bexar County Jahnya Parker & Resource table: 
Clerk Records Jennifer Rodriguez General appraisal , 
on the Run - exemption and protest 

VFW Post information 
7108, 78254 

#of 
#of Documents 

Attendees Submitted 
(If available) (If available) 

11 N/A 

350+ N/A 

5 N/A 

Approx N/A 
75 

4 1-DAV 
1 - HS 



 
 
STAFF SUMMARY SHEET 
 

 
ISSUE: Additional Reports 
 
 
The board of directors will receive the following reports: 
 

2.  Appraisal Review Board 
 

 
 



J 
 

STAFF SUMMARY SHEET 
 
 
ISSUE: Adjourn 
 




