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EXECUTIVE SUMMARY 
 

 

 

 



The following is a summary of the biennial reappraisal plan adopted by the district’s 

board of directors pursuant to Tax Code section 6.05(i).  A complete copy of the plan 

may be obtained by contacting the Bexar Appraisal District. 

 

TAX CODE REQUIREMENT 

 

The Written Plan 

 

Each appraisal district is required to adopt a written reappraisal plan every two years. Tax 

Code, Section 6.05(i), provides: 

 

(i) To ensure adherence with generally accepted appraisal practices, the 

Board of Directors of an appraisal district shall develop biennially a 

written plan for the periodic reappraisal of all property within the 

boundaries of the district according to the requirements of Section 25.18 

and shall hold a public hearing to consider the proposed plan. Not later 

than the 10
th

 day before the date of the hearing, the secretary of the board 

shall deliver to the presiding officer of the governing body of each taxing 

unit participating in the district a written notice of the date, time, and place 

of the hearing. Not later than September 15 of each even numbered year, 

the board shall complete its hearings, make any amendments, and by 

resolution finally approve the plan. Copies of the approved plan shall be 

distributed to the presiding officer of the governing body of each taxing 

unit participating in the district and to the comptroller within 60 days of 

the approval date. 

 

Implementation of Plan 

 

The district is required to implement the plan. Subsections (a) and (b), Section 25.18, Tax 

Code, provide as follows: 

 

(a) Each appraisal office shall implement the plan for periodic reappraisal of 

property approved by the board of directors under Section 6.05 (i). 

 

(b) The plan shall provide for the following reappraisal activities for all real 

and personal property in the district at least once every three years: 

 

(1) Identifying properties to be appraised through physical inspection 

or by other reliable means of identification, including deeds or 

other legal documentation, aerial photographs, land-based 

photographs, surveys, maps, and property sketches; 

 

(2) Identifying and updating relevant characteristics of each property  

in the appraisal records; 

 

(3) Defining market areas in the district; 



 

(4) Identifying property characteristics that affect property value in 

each market area, including: 

 

(A) The location and market area of the property; 

(B) Physical attributes of property, such as size, age, and  

condition; 

(C) Legal and economic attributes; and 

(D) Easements, covenants, leases, reservations, contracts, 

declarations, special assessments, ordinances, or legal 

restrictions; 

 

(5) Developing an appraisal model that reflects the relationship among 

the property characteristics affecting value in each market area and 

determines the contribution of individual property characteristics; 

 

(6) Applying the conclusions reflected in the model to the 

characteristics of the properties being appraised; and 

 

(7) Reviewing the appraisal results to determine value. 

 

 

REVALUATION DECISION (REAPPRAISAL CYCLE) 

 

The Bexar Appraisal District, by policy adopted by the Chief Appraiser and Board of 

Directors, conducts a reappraisal of all property value annually, meaning that a property’s 

appraised value is established and reviewed for equality and uniformity each year. The 

district subscribes to the standards promulgated by the Appraisal Foundation known as 

the Uniform Standards of Professional Appraisal Practice (USPAP) to the extent they are 

applicable and adheres to the standards of the International Association of Assessing 

Officers (IAAO) regarding its appraisal practices and procedures. 

 

REAPPRAISAL YEAR ACTIVITIES    

 

1. Performance Analysis – the equalized values from the previous appraisal year 

are analyzed with ratio studies to determine appraisal accuracy and appraisal 

uniformity overall and by market area within property categories. Ratio 

studies are conducted in compliance with the current Standard on Ratio 

Studies of the International Association of Assessing Officers. 

 

2. Analysis of Available Resources – staffing and budget requirements for each 

appraisal year are detailed in the district’s budget, as adopted by the Board of 

Directors. Existing appraisal practices, which are continued from year to year, 

are identified and methods utilized to keep these practices current are 

specified by district management. Information Systems (IS) support is detailed 

with year specific functions identified by management and system upgrades 



scheduled as necessary. Existing maps and data requirements are specified 

and updates scheduled as required. 

 

 

3. Planning and Organization – a calendar of key events with critical completion  

dates is prepared for the district. This calendar identifies the key events for the 

preparation of the appraisal roll. Production standards for field activities are 

calculated and incorporated in the planning and scheduling process in order to 

reach goals / mandates set by both district management and the Tax Code. 

      

4. Mass Appraisal System – Computer Assisted Mass Appraisal (CAMA) 

system revisions required are specified and scheduled with Information 

Systems and the district’s software vendor. All computer forms and IS 

procedures are reviewed and revised annually as required. 

 

5. Data Collection Requirements – field and office procedures are reviewed and  

revised as required for data collection. Activities scheduled for each appraisal 

year include new construction, demolition, remodeling, re-inspection of 

problematic market areas, re-inspection of the universe of properties on a 

specific cycle (4 – 6 years, per IAAO Standard) and field or office verification 

of sales data and property characteristics. 

 

6. Pilot study by appraisal year – new and/or revised mass appraisal models / 

schedules are tested each appraisal year. Ratio studies by market area are 

conducted using proposed values each appraisal year. Proposed values in each 

category are tested for accuracy and reliability using standardized testing 

procedures and ratio study statistics. 

 

7. Valuation by appraisal year – using market analysis of comparable sales, 

locally tested cost data, and income analysis, valuation models are specified 

and calibrated in compliance with supplemental standards from the 

International Association of Assessing Officers and the Uniform Standards of 

Professional Appraisal Practice. The calculated values are tested for accuracy 

and uniformity using ratio studies. 

 

8. The Mass Appraisal Report – each appraisal year the district plans to prepare 

a report at the conclusion of the appraisal phase of the ad valorem tax calendar 

in compliance with the Uniform Standards of Professional Appraisal Practice. 

 

9. Value defense – evidence to be used by the appraisal district to meet its 

burden of proof for market value and appraisal equity in both informal and 

formal hearings is specified and tested as applicable. 


