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OFFICE OF THE CHIEF APPRAISER 
 
 
 
April 30, 2018 
 
 
Presiding Officer of Bexar County Taxing Units 
and Members of the Board of Directors 
Bexar Appraisal District 
 
The Comprehensive Annual Financial Report of the Bexar Appraisal District (District) for the year ended 
December 31, 2017, is hereby submitted.  This report has been prepared pursuant to Section 6.063, Texas Tax 
Code, which requires an audit of the financial affairs of an appraisal district by an independent certified public 
accountant. 
 
THE REPORT 
 
In 1999, the Governmental Accounting Standards Board issued GASB Statement No. 34, Basic Financial 
Statements – and Management’s Discussion and Analysis – for State and Local Governments.  This statement 
establishes new requirements for the annual financial reports of state and local governments.  It was developed to 
provide additional information about the fiscal health of the government and to make the annual reports more 
comprehensive and easier to understand and use.  GASB Statement No. 34 requires that governments comparable 
to the district implement the new reporting model by fiscal year 2003. 
 
This report is presented in three sections:  introductory, financial, and statistical.  The introductory section 
includes this transmittal letter, an explanation of the appraisal process, a list of District officials, and an 
organizational chart.  The financial section includes the management’s discussion and analysis (MD&A), basic 
and fund financial statements, budgetary comparison schedules, required supplementary information other than 
MD&A, as well as the independent auditors’ report on the MD&A, financial statements and schedules.  The 
statistical section includes selected financial and demographic information. 
 
This report consists of management’s representations concerning the finances of the District.  Consequently, 
management assumes full responsibility for the completeness and reliability of all the information presented in 
this report.  To provide a reasonable basis for making these representations, management of the District has 
established a comprehensive internal control framework that is designed to both protect the District’s assets from 
loss, theft, or misuse and to compile sufficient reliable information for the preparation of the District’s financial 
statements in conformity with generally accepted accounting principles (GAAP). Because the cost of internal 
controls should not outweigh their benefits, the District’s comprehensive framework of internal controls has been 
designed to provide reasonable rather than absolute assurance that the financial statements will be free from 
material misstatement.  As management, we assert that, to the best of our knowledge and belief, this financial 
report is complete and reliable in all material respects. 
 

Michael A. Amezquita 
Chief Appraiser 

411 N. Frio, P.O. Box 830248 
San Antonio, TX 78283-0248 

Phone (210) 224-8511 
Fax (210) 242-2451 

BOARD OF DIRECTORS 

CHERI BYROM 
Chairwoman 

ROBERTO TREVIÑO 
Councilman District 1 

Vice-Chairman 
GEORGE TORRES 

Secretary 

SERGIO RODRIGUEZ 
Commissioner, PCT 1 
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The independent certified public accounting firm of ABIP, PC has audited the financial statements and related 
notes.  The goal of the independent audit was to provide reasonable assurance that the District’s financial 
statements for the fiscal year ended December 31, 2017, are free of material misstatement.  The independent audit 
involved examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements; 
assessing the accounting principles used and significant estimates made by management; and evaluating the 
overall financial statement presentation.  The independent auditor concluded, based upon the audit, that there was 
a reasonable basis for rendering an unqualified opinion that the District’s financial statements for the fiscal year 
ended December 31, 2017, are fairly presented in conformity with GAAP.  The independent auditors report is 
presented as the first component of the financial section of this report. 
 
THE DISTRICT AND ITS SERVICES 
 
The Bexar Appraisal District is a political subdivision of the State of Texas established in 1980, following the 
codification of property tax laws by the 66th Texas Legislature in 1979.  The 1979 codification established one 
appraisal district in each of the state’s 254 counties for the purpose of discovering and appraising property for ad 
valorem tax purposes for each tax unit within the boundaries of that appraisal district.  The District, the fourth 
largest in the state, serves 63 taxing units. 
 
Board of Directors 
 
The District is governed by a five-member board of directors.  Five directors are appointed by the taxing units 
within the county.  The sixth member is the county tax assessor-collector and serves as a nonvoting director if not 
appointed by the taxing units. 
 
The board of directors has policy-making authority; appoints the chief appraiser who is administrator of the 
District, the taxpayer liaison officer, and the officers of the appraisal review board; has primary responsibility for 
fiscal matters, including approval of major contracts; selection of auditors; and adoption of the annual budget. 
 
Purpose 
 
The primary purpose and responsibility of the District is to provide to the taxing units and property owners within 
its boundaries fair and equitable appraisal of property subject to ad valorem taxation. 
 
In Texas, the property tax is the primary source of funding for local governmental units (school districts, cities, 
counties, junior college districts, and other special districts).  Property taxes pay much of the cost of public 
schools, police and fire protection, courts, health services, streets, water and sewage, parks, and most other local 
government activities.  The Bexar Appraisal District does not determine how much each of these local 
governments will spend to provide services, nor does it set their tax rates.  Each local government adopts its own 
budget, then sets a tax rate that will generate the amount of money required to pay for its services.  The District 
provides each local government with a list of its taxable property, together with the January 1st value of each 
property and appropriate exemptions.  The appraisals serve to allocate the tax burden among all property owners 
on an equitable basis, based upon market value. 
 
Departmental Functions 
 
The Office of the Chief Appraiser is primarily responsible for the overall planning, organizing, staffing, and 
controlling District operations as required by the Texas Property Tax Code.  The Customer Information and 
Assistance Department provides support functions relating to exemptions and customer service to property 
owners and also coordinates all hearings, maintains records of those hearings, organizes the mailing of property 
notices to taxpayers, and coordinates postal services.  The Residential, Commercial, and Personal Property 
Departments are responsible for the valuation of all property accounts.  The Information Systems Department 
maintains the District’s data processing facility, local area networks, software applications, and records 
management.    The Geographical Information Systems Department is responsible for the mapping function and 
deed maintenance for all properties within the District.  The Executive Services Department is responsible for the 
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business support functions including human resources, budget, finance, employee benefits, purchasing, fixed 
assets, facilities, and litigation coordination. 
 
Budget 
 
The District uses a detailed line item budget.  Department managers submit their budget recommendations to the 
chief appraiser in March.  Section 6.06 of the Texas Property Tax Code requires the chief appraiser to formulate 
his proposed budget and submit it to the board of directors and presiding officers of the taxing units prior to June 
15.  The statute also provides that the board of directors publish a ¼ page advertisement on the budget, conduct a 
public hearing, and finally adopt a budget before September 15.  Texas law also provides that each of the 63 
taxing units entitled to vote on the appointment of board members be required to maintain a copy of the proposed 
budget for public inspection at its principal administrative office. 
 
The taxing units participating in the appraisal district fund the District.  The annual allocation to the taxing units is 
based upon the proportion of each taxing unit’s property tax levy to the sum of the tax levies of all participating 
taxing units.  Taxing units pay their share quarterly with the first quarter due by December 31 of the year before 
the budget takes effect.  The taxing units paid approximately 0.56% of their property tax levy for appraisal district 
services in 2017 . 
 
The chief appraiser may transfer budgeted amounts among departments or line items; however, supplemental 
appropriations require the approval of the board of directors and notification to the taxing units. 
 
The board of directors adopted a 2017 expenditure budget of $16,644,865 on September 12, 2016.  This amount 
represented a 3.52% increase from the 2016 budget.  Taxing unit funding increased from $16,018,740 to 
$16,594,865 for 2017. 
 
MAJOR ACTIVITIES DURING 2017 AND FORECAST FOR 2018 
 
Appraisal Roll Certification 
 
The District’s activities for the previous twelve months led up to the major event of certification of the appraisal 
roll.  The appraisal roll was initially certified on July 22, 2017 with 5% of the value in the District remaining 
under protest.  State law requires that not more than 5% of the total value remain in unresolved property owner 
protests at the time the records are approved and certified as the appraisal roll.   The appraised value for properties 
within the Bexar Appraisal District’s jurisdiction, totaled $170,641,289,912 resulting in a 7.08% increase over the 
2016 roll. 
 
Comparison of Appraised Values to Previous Years 
 

BEXAR APPRAISAL DISTRICT APPRAISED VALUES 
 

                    2016                            2017  
NUMBER OF       APPRAISED  NUMBER OF        APPRAISED  
 ACCOUNTS           VALUE   ACCOUNTS            VALUE  
 
  671,352 $ 158,553,640,145 679,135 $ 170,641,289,912 
 
Source:  Bexar Appraisal District 2016 and 2017 Certified Totals Report (internal) 
 
Note: Land which is valued using productivity valuation methodology, such as agricultural and timber use is not 
included in the total appraised values.  All other land is included.  Since more than one property parcel is 
included on some accounts, the actual number of parcels appraised by the District is more than the number of 
accounts listed above. 
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2017 ECONOMIC CONDITION AND OUTLOOK 
 
RESIDENTIAL REAL ESTATE MARKET 
 
The San Antonio metro area real estate market continues an upward trend, surpassing prior years record home 
sales volume and pricing.  Continued population growth and employment growth combined with comparatively 
low home interest rates produced tight inventory market conditions reported at less than four months.  Six months 
supply of inventory is normal and desirable. The San Antonio Board of Realtors (SABOR) Multiple Listing 
Service Report - Year to Date for December 2017 reported home sales numbering 30,715 in 2017.  This amount 
signifies an approximate 4 percent increase over the 2016 sales volume during the 12-month calendar year. 
Concurrently the average and median sales prices reached $250,251 and $214,300, respectively, indicating a 4 
percent and 5 percent increase. This year-over-year increase in the average and median sales price represents the 
sixth consecutive year of value growth in the metro residential real estate market.  In 2017, home sales price 
distribution indicated 44.8 percent of the homes sold were priced under $200,000, 49.8 percent of the homes sold 
were in the $200,000 to $500,000 category; and 5.4 percent accounted for those homes priced over $500,000.   
 
Now in its 9th year of expansion, the ongoing performance of the real estate sector demonstrates the viability of 
the San Antonio economy and desirability of the area.   Local job growth saw an increase of 2.1 percent over the 
past year, a faster pace than the state’s rate of 1.6 percent. San Antonio’s diverse core of industries show 
resiliency during state and national economic downturns. The Federal Reserve Bank of Dallas, “San Antonio 
Economic Indicators December 2017” describes long term growth that has been essentially unaffected by a 
fluctuating oil and gas industry.  “In the face of the 2015-2016 oil bust the region continued to add jobs at 2.9 per 
cent rate despite its proximity to the Eagle Ford Shale.”  The Dallas Fed report also describes the Business Cycle 
Index year to date growth as being 4.2 percent, a level that remains well above the long-term average of 3.1 
percent.  “The recent economic momentum suggests that San Antonio will take 2017’s strong pace into 2018.”  
 
San Antonio’s new home construction struggles to keep pace with current demand as builders compete for a tight 
supply of available lots and adapt to rising development costs and new pricing margins. The area continues to see 
much of the new development activity in the outer reaches of the county, which raises concerns with local 
officials as new infrastructure, and support services are pushed further and further out. To lessen the burden of 
tight supply and expanding infrastructure costs, local incentives are being offered to builders who will reposition 
to infill urban high density development projects. For new homes, the highest demand (absorption) and shortest 
supply (lot inventory) is demonstrated in the under $250,000 per home price point.  According to the San Antonio 
Housing Forecast by Metrostudy’s Jack Inselman, approximately 50% (or less) of the area households can afford 
the steadily increasing median price of a new home now at $265,000.  Current home price trends in comparison to 
local market economics (including household income) are creating an affordability challenge or overvalued 
market according to recent statistics by CoreLogic, a property information and analytics provider.  San Antonio is 
not alone in this assessment, nearly “half of the nations’ top 50 markets are overvalued due to rising home prices”.   
Ongoing supply shortages, rising construction costs, and moderate mortgage rate increases are expected to impact 
San Antonio’s housing affordability margin in the future.  
 
National influences that may affect the local economy include the recent tax reform of which the actual impact is 
yet uncertain, however consensus estimates project additional consumer spending and business investment.  New 
immigration reform policies could lead to potential labor shortages.  Overall, the San Antonio economic outlook 
with low unemployment and viable core industries is forecast to remain healthy in the foreseeable future.  San 
Antonio’s housing market, although increasing in demand and price points, continues to be one of the most 
affordable of the large metro areas in the State (SABOR January 16, 2018).   
 
COMMERCIAL REAL ESTATE MARKET 
 
Commercial real estate prices continue with their upward momentum and are likely to continue because of the 
new tax reform and the tax advantages that it provides the commercial real estate industry. The full impact of the 
tax bill will take time to be felt, but commercial real estate investors look like major beneficiaries. On a variety of 
areas, real estate makes out like a bandit under the new law. New deductions for pass-through entities benefit your 
standard real estate investment. Changes to capital expenditures deduction will make value-add strategies even 
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more appealing. Changes to carried interest will increase favorability of private real estate funds as compared with 
other managed funds. The flood of private capital into real estate is likely to be spurred on in the year ahead, and 
private investment funds are likely beneficiaries.  
 
The financial markets have been volatile, with the Federal Reserve Bank having finally raised the target rate by 
the third time in 2017. In light of the prior year’s interest rate increases, interest rates remain historically low with 
only small incremental moves possibly being made by the Federal Reserve Bank, which will adversely affect or 
add pressure to Commercial Real Estate valuations. Capitalization rates compression appears to have reached a 
bottom, due to pressure coming from several sources such as: concerns over inflation, and as mentioned above, 
the rising of interest rates.   
 
Bexar County commercial real estate fundamentals continued to improve during 2017 and are expected to 
continue improving in 2018 yet, at more moderate rates. San Antonio’s economy is driven primarily by defense, 
tourism, and healthcare—all light office-using sectors—as well as the energy and office support services sectors. 
The U.S. Armed Forces is the area’s largest employer and is directly or indirectly responsible for one out of every 
five jobs; this sector's exposure to federal spending cuts casts a shadow on the metro’s forecast. But low business 
costs, moderate living costs, and warm weather continue to be a winning combination for San Antonio, which is 
expected to show strong employment growth over the forecast. Nationally, January 2018 the unemployment rate 
ended up at 4.1% - a 40 basis point improvement from year-end 2016. The San Antonio year-end unemployment 
rate ended up at 3.0%, from 3.5% a year earlier, it managed to record 90 basis points lower than the state of Texas 
and 110 basis points better than the national unemployment rate (4.1%). 
 
Source: CB Richard Ellis, the Wall Street Journal & Costar 
 
OFFICE SECTOR 
 
San Antonio’s office market absorption hits a record 21 consecutive quarters in the positive.  The overall San 
Antonio office market was positive 690,455 square feet in the fourth quarter, compared to the third (134,350 
square feet), second (637,099 square feet) and first quarter (-69,508 square feet) in 2017.  San Antonio Class A 
office space recorded the highest net absorption in the fourth quarter of 2017 at 434,975 square feet.  Class B and 
C office space recorded 209,427 and 46,053 square feet respectively in the same quarter.  The majority of the 
absorption was recorded in San Antonio’s suburban markets at 599,743 square feet, leaving the Central Business 
District absorption at 90,712 square feet. 
   
The office market continues to experience lower vacancy rates and minimal decreases in average asking rental 
rates from the previous year.  The San Antonio office market (Costar) also ended the fourth quarter 2017 with a 
vacancy rate of 9.0%, down from the previous quarter of 9.1%.  Rental rates ended the fourth quarter with a small 
decrease of only 0.30% from the previous quarter.  “During the fourth quarter 2017, nine buildings totaling 
469,770 square feet were completed in the San Antonio market area.  This compares to the six buildings totaling 
279,630 square feet that were completed in the third quarter 2017, twenty-four buildings totaling 668,907 square 
feet completed in the second quarter 2017, and 176,955 square feet in three buildings completed in the first 
quarter 2017.  There was 1,241,894 square feet of office space under construction at the end of the fourth quarter 
2017.  The most notable 2017 projects are the Security Service Federal Credit Union Corporate Campus and the 
Frost Tower. 
 
The total inventory in the San Antonio market area amounted to 77,941,606 square feet in 3,918 buildings as of 
the end of the fourth quarter 2017.  Within the office market there are 196 owner-occupied buildings for 
8,358,716 square feet of office space. 
 
Vacancy 
 
The overall vacancy, according to Costar, for the office market in San Antonio area has decreased to 9.0% at the 
end of the fourth quarter 2017.  The vacancy rate was 9.4% at the end of the third quarter 2017 , 9.3% at the end 
of the second quarter 2017 and 9.2% at the end of the fourth quarter 2017.  The following is a breakdown by 
Costar of the vacancy rates per submarkets. 
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Vacancy Table (Costar) 

Area/Class 4th Qtr. 2017 3rd Qtr. 2017 2nd Qtr. 2017 1st Qtr. 2017 
Class A 13.40 14.60 13.70 12.60 
Class B 8.40 8.40 8.70 9.00 
Class C 6.40 6.10 5.60 5.70 
CBD 8.20 9.00 8.80 12.10 
Suburban 9.20 9.40 9.30 8.80 
Overall 9.00 9.40 9.20 9.20 

 
Other sources of vacancy percentages were taken from REOC San Antonio. 
 

Vacancy Table (RECO San Antonio) 
 

Area/Class 
 

City Wide 
Central Business 
District (CBD) 

 
Suburban 

3rd Qtr. 
2017 

3rd Qtr. 
2016 

3rd Qtr. 
2017 

3rd Qtr. 
2016 

3rd Qtr. 
2017 

3rd Qtr. 
2016 

Class A 12.90 11.70 12.70 11.90 13.00 11.60 
Class B 15.40 17.00 16.30 18.00 15.30 16.80 
Class C 16.80 22.40 24.40 34.70 14.40 17.70 
All Classes 14.60 15.60 16.10 18.60 14.30 14.90 

 
Absorption 
 
Once again, the San Antonio office market has ended the quarter with a positive absorption rate.   The overall 
positive net absorption for the San Antonio office market was 690,455 square feet in the fourth quarter 2017.  
Tenants absorbing the large blocks of space in 2017 are listed below. 
 
Costar listed tenants moving into large blocks of space in 2017.  Here are the top 10. 
 

 
Tenant 

 
Building Occupying 

Amount of Space 
Occupied (SF) 

N/A Brooks City Base Bld #775 77,648 
HULU Fountainhead Business Park-Bld 1 58,876 

N/A Farinon Business Park-Bld 2 54,130 
Capture Rx San Antonio Light Building 48,000 

Accenture Laureate Accenture Federal Svcs Bld 46,588 
Wells Fargo 151 Technology-Building A 45,935 

Startek Bulverde Business Park-Bld 1 35,700 
Methodist Health Care Landmark One 30,511 

City of San Antonio Houston Building 26,811 
N/A Finesilver Building 26,282 

 
 

Absorption (Costar) 
Area/Class 4th Qtr. 2017 3rd Qtr. 2017 2nd Qtr. 2017 1st Qtr. 2017 

Class A 434,975 20,118 16,902 341,968 
Class B 209,427 199,084 610,932 (254,173) 
Class C 46,053 (84,852) 9,265 (157,303) 
CBD 90,712 (15,454) 308,807 (3,367) 
Suburban 599,743 149,804 328,292 (66,141) 
Overall 690,455 134,350 637,099 (69,508) 
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Rental Rates 
 
The San Antonio office market rents showed a slight overall decrease from the previous quarter.  The average 
quoted asking rental rate for available office space, all classes, was $21.08 per square foot per year at the end of 
the fourth quarter 2017.  The minimal decrease calculated to 0.30% from the reported $21.14 per square foot in 
the previous quarter. 
 
The following table represents the rental rates for the last two quarters: 
 

Rental Rates (Costar) 
Area/Class 4th Qtr. 2017 3rd Qtr. 2017 

Class A 25.09 25.68 
Class B 19.74 19.59 
Class C 16.66 16.67 
CBD 23.65 21.98 
Suburban 20.72 21.01 
Overall 21.08 21.14 

 
 
New Construction 
 
Some of the notable 2017 properties under construction include: 
 

 
Name of Project 

 
Submarket 

 
Size (SF) 

Fairinon Business Park Northwest 106,254 
Texas Document Solutions Northwest 72,597 

Children’s Hospital of SA Health North Central 59,960 
Medical Office Northwest 51,116 

Office Flex Building North Central 41,025 
Office Flex Building Northwest 40,500 

Office Retail North Central 23,552 
Gonzabe Medical Group Northeast 20,698 

 
In addition, the first major downtown office development since the 1980’s was expected to start construction in 
late 2016, adding 400,000 square feet in just one project; however construction has not commenced. 
 
RETAIL SECTOR 
 
Occupancy 
 
The San Antonio retail market has tightened during 2017.  As construction slowed, vacancy decreased 
significantly, with net absorption approaching 1.1 million square feet. 
 
The total amount of new construction completed during 2017 was well under 1 million square feet, far less than 
during 2016, when there were several Wal-Marts completed. 
 
Major new construction this year is shown on the following table. This list includes those finished and started 
during 2017. 
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DBA 

 
Location 

 
Size (SF) 

HEB Bulverde Rd 117569 
Dominion Springs IH10 West 70,849 
Culebra Commons W Loop 1604 53,072 
Bulverde Marketplace Bulverde Rd 42,604 
Shaenfield Ranch Center W Loop 1604 40,608 
The Plaza at UTSA UTSA Blvd 29,475 
Dorado at Cresta Bella IH10 West 18,707 
UTSA Babcock Rental UTSA 17,810 
Pappadeaux IH10 West 15,137 
Dominion Crossing IH10 West 15,092 
Natural Grocers N New Braunfels 14,733 

 
Rental Rates 
 
Rents are showing the largest increase north of the CBD by a small margin. The larger community and power 
centers had a slight increase while smaller properties where flat or slightly lower. 
 
Per Marcus/Millichap the citywide rental rates are $16.62/sqft, marking slower growth than during 2016. Others 
are reporting overall rental rates at 16.33, which would be about flat, taken together rental rates are fairly flat from 
last year. 
 
The following is a breakdown of the rental rate and occupancy for various property types as well as the prior year 
figure (in parenthesis). 
 

 
Type 

 
Ave Rent 3rd Qtr. 2017 

 
Vacancy 

Malls N/A 1.1%    (0.6%) 
Power Centers $21.07  ($22.53) 5.4%    (5.7%) 
Community Center $15.48  ($16.80) 6.1%    (6.8%) 
Neighborhood Center $15.26  ($14.83) 10.7%   (12%) 
Strip Center $17.61  ($15.01) 10.2%   (14.5%) 
Overall $16.62  ($16.65) 7.2%    (8.0%) 

 
Source: NAI REOC San Antonio 3rd Quarter 2017 
 
Industrial Sector 
 
The Industrial Market outpaced all other sectors in 2017. San Antonio absorbed 712,423 square feet of warehouse 
space in 2017. City wide vacancy is 4.1%, down from 4.9% last year and rents ended at $6.06 per square foot 
(NNN), up from $5.85 in 2016. Inventory increased by 1,404,886 square foot. 
 
A comparison of fourth quarters in 2017 and 2016 are as follows:  
 

 
Citywide 

 
4th Qtr. 2017 

 
4th Qtr. 2016 

Inventory 87,928,106 86,523,220 
Available 3,602,284 4,239,638 
% Vacant 4.1% 4.9% 
Average Rent $6.06 $5.85 
YTD Absorption 712,423 1,616,481 

 
Source COSTAR 4th Quarter 2017 
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New construction consisted of self-storage, distribution, manufacturing and auto dealerships. The rise in e-
commerce increased leasing activity and the absorption of vacant warehouse space. Since the plant opened, 
Toyota reported their highest production numbers in 2017. Through overtime work, approximately 267,000 trucks 
(Tundra and Tacoma) were manufactured in the San Antonio plant, a 1.9% increase from 2016. 
 
National U.S. light vehicle sales declined slightly to 17.1 million a 1.2% drop from 2016 but still remains strong 
in a historical perspective. In San Antonio, Ferrari completed its dealership with Echo Park Automotive entering 
into the market as an upscale used car dealership similar to the CarMax model. Audi Dominion, Hill Country 
Honda and BMW are new dealerships still under construction in the northwest IH 10 and 1604 area. These new 
construction projects indicate improved sales and a strong auto sales market. 
 
The Distribution/Warehouse market remains robust. Cap rates dropped 50 basis points from year end 2016 to 
2017. The distribution/warehouse market has a 4.1% vacancy down from 4.9% 4th Qtr. 2016 and rents at $6.06 
(NNN) up from $5.85 4th Qtr. 2016. Among the largest leases in the area include Boral, CED and CJL Piping. 
These leases total 131,117 square feet. On the south side, TJMaxx on S. Hwy 281 is constructing a 1,247,200 
square foot distribution warehouse and Prologic completed an 850,200 square foot distribution building at 16407 
Applewhite. On the northeast side, Eisenhauer Point Business Park completed two distribution buildings totaling 
155,464 and is constructing two more totaling 182,004 square feet. Six new distribution warehouses totaling 
1,110,000 square feet are being proposed in the Brooks Development area.  
 
The manufacturing sector saw Nissei Plastics start construction on an 115,610 square foot manufacturing plant at 
3730 Lyster in the Brooks Development area. Only one Toyota supplier added space in 2017. Toyota Logistics is 
constructing a 20,500 square feet of manufacturing. No other major additions to the Toyota plant or other 
suppliers were noted. 
 
San Antonio continues to attract the development of data centers. Cyrus One completed their second building of 
185,751 square feet at 9554 Westover Hill’s. Microsoft is still constructing two of the eight buildings for their 
planned data center complex. Currently, the two buildings have 356,023 square feet at 42% complete.  
 
The self-storage market is booming as well. There were nine new self-storage developments started in 2017 with 
a total of 894,717 square feet. Three new facilities were completed in 2017 for a total of 209,060 square feet. Six 
facilities will be High Rise facilities, two hybrid high rise with single story complexes and one one-story complex. 
The High Rise facilities are multi-story buildings with a large percentage of climate controlled units. Due to all of 
the construction over the last couple of years occupancy has dropped by 2% and cap rates have dropped by 13 
basis points when compared to the same time last year.  
 
In conclusion, the underlying industrial fundamentals of leasing demand, rent growth and construction remain 
strong. Job gains in e-commerce, construction, manufacturing and the transportation/warehousing sectors indicate 
a positive trajectory for the coming year. 
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MULTI-FAMILY SECTOR 
 
Employment growth encourages steady pace of household formation. Marcus & Millichap says that “though 
slowing from the previous five years of rapid employment expansion as the labor market tightens, job gains in 
San Antonio are still rising at a faster pace than the nation.”. With the majority of the new construction 
concentrated in the North West sector of San Antonio, absorption has indicated that the number of new deliveries 
was necessary. “While deliveries remain elevated through the end of this year, softened vacancy is thinning the 
development pipeline, allowing demand to catch up in 2018”. 
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Market Rents 
 
Asking rents improved year over year with a 3.8% increase, or $973 a month (on the average of 844 square feet 
size units) or $1.15/sf (ALN). According the Marcus & Millichap, “the projected rent growth through the year of 
2018 is expected to be 4.5%”.  
 
Effective Rents 
 
Over the last 12 months, effective rents rose 2.9%. The multifamily market is expected to raise another 4.5% in 
2018.  
 
Concessions 
 
The San Antonio market concession package has increased 1% to a 7% average, with the bulk of the concessions 
being offered in the central business district and on the North West side of the city.  
  
Occupancy 
 
With over 4,000 new units delivered last year, the occupancy percentage still increased 0.5%. According to 
Marcus & Millichap, “Demand outweighs supply additions this year as 5,300 units are absorbed and vacancy falls 
to 6.7 percent.” 
 
New Construction 
 
New construction in 2018 is expected to show a fall below the previous five-year average of approximately 6,500 
units beginning construction.  
 
Cap Rates 
 
Cap Rate studies from multiple sources have shown a slight decline and continued stabilization for the 
apartments. Numerous sales have indicated a 0.25% decline in the pro-forma cap rates.  For 2018, we will 
decrease the capitalization rates on our mid to high rise luxury type apartments 0.25%, and keep the capitalization 
rates unchanged on the LIHTC, rent restricted type properties as they were in 2016 and 2017. 
 
Conclusion 
 
Due to the increasing prices in the housing market and the continued population growth, a slight increase in rents, 
less new construction than in prior years causing a decrease in vacancy, we anticipate values to increase on 
average 12 – 16%.  
 
Source: Marcus & Millichap, ALN Data Inc., CBRE & Bexar Appraisal District. 
 
SPECIAL USE PROPERTIES 
 
The special use properties are primarily limited service hotels and Senior Housing properties.  The limited service 
hotels are comprised of brand name limited service hotels along with independent (owner owned and operated) 
motels.  The senior living properties are comprised of independent living (age restricted – generally 55 years and 
older), assisted living, memory care, skilled nursing facilities and continuing care retirement centers (combination 
of independent, assisted, memory care and sometimes skilled nursing). 
 
Limited Service Hotels 
 
According to publications from CB Richard Ellis (CBRE), Price Waterhouse Cooper (PwC) and Deloitte Travel 
& Hospitality, the national forecast projects continued growth, though at a slower pace than in recent years. 
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From the three publications listed above and comparing the metrics from 2017, the national forecast for hotel’s 
Average Daily Rate (ADR) indicates an increase between 2.0% to 2.5%. Occupancy is slated to show a slight 
decline of 0% to -0.2%.  Hotel supply (both existing and newly constructed hotels) is expected to increase 
between 1.9% and 2.1%.  Demand for hotel rooms is anticipated to be between 1.8% and 2.0%. 
 
In San Antonio hotel industry, there are several items to look at.  The Henry B. Gonzales convention center has 
been completed and beginning to draw more corporate conventions.  The Alamo, the first UNESCO World 
Heritage Site in Texas and the Riverwalk are cited by many travel magazines as a top spot for vacations. The 
Alamo Bowl (December) and San Antonio’s 300 anniversary this year (2018) will be tourism draws.  San 
Antonio has been ranked by Conde Nast Traveler as the #2 U.S. travel destination, and the #9 worldwide 
destinations.  The San Antonio area averages over 26 million visitors annually. 
 
On the other side, there has been an increase in the number of new hotels that opened in 2017. For 2018 there are 
approximately 600-700 new rooms added or to be added during the 2018 year.  Property expenses are also an item 
under increased review. 
 
It is anticipated that in 2018, the San Antonio area, ADR will increase 1.0% to 1.2%, occupancy to show a drop of 
-0.5% to -1.0%, supply expected to rise 1.3% and demand is forecast to increase slightly 0.5% to 1.0%.  
Capitalization rates are expected to remain flat to slightly higher than last year. 
 
According to CB Richard Ellis (CBRE) US Cap Rate Survey, 2nd Half 2017, capitalization rates for Select 
Service and Economy hotels in the San Antonio market, are as follows: 
 
  Select Service CBD  7.00% to 8.00%  Average at 7.50% 
  Select Service Suburban  7.50% to 9.00%  Average at 8.25% 
  Economy CBD   7.50% to 10.00% Average at 8.75% 
  Economy Suburban  8.00% to 11.00% Average at 9.50% 
 
Senior Housing and Care 
 
Senior Housing and Care encompasses the areas of senior independent living, assisted living, memory care and 
skilled nursing.   
 
Key observations noted in the most recent CB Richard Ellis (CBRE) U.S. Senior Housing & Care Investor Survey 
indicate the following: 
 
Interest in senior housing remains strong, with 60% of survey respondents expecting to increase the size of their 
portfolios this year. 
 
Most survey respondents expect capitalization rates to remain firm over the next 12 months. 
In 2017 acquisitions in the senior housing & care area was up 8.6% from the previous year. 
Occupancy rates for independent living remained steady at 90.5%, whereas occupancy rates for assisted living, 
memory care and skilled nursing edged downward to 86%, 85% and 81% respectively. 
Top concern was property level operating costs. 
Second concern was construction activity (supply vs demand), but the percentage concern with this concern 
declined from the previous survey. 
 
Looking at 2018, market conditions should be tempered by the supply level.  Construction activity is expected to 
level off this year and with that, market fundamentals will improve in 2019. 
 
As a note: for Assisted, Memory Care and Skilled Nursing facilities, the San Antonio MSA is considered a non-
core area.  CBRE defines a non-core market area as with little to no entry barriers and states with any Certificate 
of Need (CON) regulations and any moratoriums on additional bed licenses.   
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Independent Living:  Lifestyle focused segment, generally age restricted to 55 years or older.  These properties 
allow residents to lead an independent life style that requires minimum or no extra assistance, offer apartments 
with kitchens or kitchenettes and two to three served meals a day in a restaurant type setting. 
 
Occupancy rates for independent living were 90.5% nationally. 
 
According to CBRE Investor Survey, Independent Living capitalization rate ranges are as follows: 
   Non-Core Class A 5% to 8% Average at 6.3% 
   Non-Core Class B 6% to 9% Average at 7.1% 
   Non-Core Class C 6% to 10% Average at 8.4% 
 
Assisted Living:  This type of property assists each resident with daily living activities, such as medication, 
dressing, bathing, meals, laundry and housekeeping.  Residents are evaluated upon admission as to their level of 
care required. 
 
Occupancy rates for assisted living fell slightly from the previous year to 86% nationally. 
 
According to CBRE Investor Survey, Assisted Living capitalization rate ranges are as follows: 
   Non-Core Class A 5% to 8% Average at 6.6% 
   Non-Core Class B 6% to 10% Average at 7.4% 
   Non-Core Class C 7% to 11% Average at 8.7% 
 
Memory Care:  Similar to assisted living, however, offers a secure and monitored area for residents with 
diminished cognitive performance. 
 
As in Assisted Living, Memory Care offers a variety of care levels at an additional fee over the base rate. 
 
Occupancy rates for memory care fell slightly from the previous year to 85%. 
 
According to CBRE Investor Survey, Memory Care capitalization rate ranges are as follows: 
   Non-Core Class A 5% to 9.5% Average at 7.1% 
   Non-Core Class B 6% to 10% Average at 7.7% 
   Non-Core Class C 7% to 11% Average at 8.9% 
 
Skilled Nursing & Rehabilitation:  A long-term care facility that offers 24-hour medical care, with or without sub-
acute care, for very frail residents that are completely dependent on nursing care.  Typically has a short-term 
rehabilitation unit for residents needing rehabilitation between hospital and home. 
 
According to the National Investment Center (NIC), revenue per patient day has been increasing and is currently 
at over $200 per patient per day.  At the same time, occupancy continues to decline and stabilized occupancy is 
currently at approximately 81%.   
 
According to CBRE Investor Survey, Skilled Nursing capitalization rate ranges are as follows: 
   Non-Core Class A 10% to 13% Average at 11.8% 
   Non-Core Class B 11% to 16% Average at 12.7% 
   Non-Core Class C 12% to 16% Average at 13.8% 
 
Also included in the Specialty Use segment are Continuing Care Retirement Centers (CCRCs) and Behavioral 
Health Facilities.  
 
CCRCs offer a continuum of accommodations and care from independent living through skilled nursing.  Most 
have a buy-in fee or substantial deposit as an entrance fee. 
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According to CBRE Investor Survey, Skilled Nursing capitalization rate ranges are as follows: 
   Non-Core Class A 6% to 9% Average at 7.5% 
   Non-Core Class B 7% to 11% Average at 8.4% 
   Non-Core Class C 7% to 12% Average at 9.7% 
 
Behavioral Health offer care for symptoms associated with mental health, substance abuse and life stresses rather 
than diseases.  Treatment focuses on emotional, psychological and social well-being. 
 
Capitalization rates for Behavioral Health facilities are as follows: 
   Class A  7.25% to 8.25%  Average at 7.75% 
   Class B  8.00% to 8.75%  Average at 8.55% 
   Class C  8.75% to 10.0%  Average at 9.40% 
 
BUSINESS PERSONAL PROPERTY MARKET 
 
The 2017 Business Personal Property (BPP) roll consisted of 44,123 accounts at an approximate value of $14.3 
billion.  Year 2017 showed a slight increase in the number of BPP accounts as compared to 43,743 in year 2016.   
There was a significant increase in value from the prior year value of $13.7 billion for year 2016.   
 
The percentage of accounts filing a rendition for year 2017 was 63%.  This is the same percentage as in the prior 
year.  For tax year 2018, it is anticipated the number of rendition filings will remain steady at the same 
percentage.     
 
The oversupply of oil nationwide resulted in a sharp decline in oil prices in years 2015 and 2016.  This had a 
major impact on the fracking industrial properties in Bexar County.  Fracking equipment is being underutilized 
and significant amounts of this equipment were removed from Bexar County to other areas of the country.  This 
resulted in substantial value reductions in the Business Personal Property valuations for these properties in tax 
year 2016.  Tax year 2017 showed the industry was stabilizing in Bexar County and the Business Personal 
Property valuations for these properties declined slightly. It is anticipated the valuations for these properties will 
remain stable for tax year 2018.  These valuations have an impact for East Central ISD, Southside ISD, and 
Southwest ISD. 
 
New HEB stores have been established on Bulverde Rd and Alamo Ranch Pkwy.  This will generate new BPP 
value in North East and Northside ISD’s respectively.  USAA has opened a new office location on La Cantera 
Pkwy in Northside ISD.  The IH 10 W corridor from Loop 1604 W to the county line is continuing to expand.  
Development is continuing at the Port Authority of San Antonio which may result in increased value for South 
San ISD and Edgewood ISD.  
 
The retail sector in Bexar County is growing at a rapid pace.  Typical of these new retail outlets are new discount 
market, convenience, and fast food stores.  Seven new 7-Eleven and three new Corner stores will be placed on the 
roll for tax year 2018.  In addition, four new Sonic stores are in place for tax year 2018.    
 
Overall, for tax year 2018, it is anticipated the value of the business personal property roll will increase slightly 
from the $14.3 billion total value from tax year 2017. 
 
GEOGRAPHICAL INFORMATION SYSTEMS 
 
The Geographical Information Systems (GIS) data has been integrated into the PACS appraisal system, and all 
District staff can access new map updates one day after the changes are made by the GIS group.  The GIS group 
continues to strive to increase the quality and timeliness of the approximately 50,000 annual ownership and 
address changes as well as the 20,000 new accounts created each year. Orthographic and Oblique aerial 
photography has been integrated into PACS and is used regularly to identify new improvements to property. 
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INFORMATION SYSTEMS 
 
The Information Systems (IS) department continues to make strides to provide faster and more efficient computer 
systems for our staff at Bexar Appraisal District and for property owners of Bexar County, Texas.   
 
In 2017, we continued to improve our infrastructure.  We executed several new projects during the year.  We 
upgraded our video surveillance system with the purchase of several high definition cameras and a more robust 
recording system to include functionality in mobile device.   IS also upgraded and streamlined our district wide 
building alarm and security system. 
 
Due to the increase in cybersecurity and internet threats, IS installed a new Anti-Virus application to all of our 
computer systems in 2017.  It is the Dell Data Protection Suite, which uses a new style of anti-virus protection 
against a myriad of the latest email and internet threats, such as malware, scripts, bots, and Trojans with the 
ability to capture Day Zero attacks.  We also upgraded our certified mail system with a Pitney Bowes mailer 
application that reduces labor and costs and allows us to streamline our outbound certified mail delivery system as 
well as certified mail delivery confirmation report. 
 
Also in 2017, we initiated numerous enhancement projects with our Computer Assisted Mass Appraisal (CAMA) 
vendor, Harris Govern. Many of these projects were aimed at giving staff additional tools to keep up with the ever 
growing volume of appeals (ARB Protest, Arbitration, and Litigation). Additionally, we improved on the 
usefulness of our website data to the property owners by including zoning, as well as protest hearing dates and 
times for ease of reference.  
 
The iPad CAMA Cloud Appraisal software project has transformed the way we do fieldwork.  Although there are 
still bumps, the vendors are continuously improving data communication and quality control processes and 
recommended an upgrade to our iPad devices to the newest platform that Apple has developed and this has 
increased speed, capacity, and reliability.  The iPad Pros have greatly increased efficiency of the fieldwork 
process. Despite a later start to the field cycle due to the increased volume of appeals, the appraisers still managed 
to conduct more field visits than ever before. They visited almost 77,000 properties, which is a 30% increase over 
2016. 
 
Our Online Appeal system continues to increase in popularity. In 2017, we had 10,200 protests filed online (20% 
increase over 2016) and we are expecting the number to grow in 2018.  The system is set up to save time and 
money of the property owners.  While working with our staff, the software vendor is constantly searching for 
ways to make it easier to use adding to the District’s continued service to customers in showing them the benefits 
of an online protest process. 
 
Lastly, we continue to develop the new Intranet website to increase its functionality. The IS Department has 
received complimentary feedback comments from our staff and management Team. Several workflow processes 
have been incorporated in the website specifically employee onboarding checklists and separation workflows.  
These are the foundation of further increasing workflow functionality in the SharePoint environment.  We will 
continue to develop the website and add more features, reports, and information to make sure it can adapt to our 
future staff needs. 
 
RECORDS MANAGEMENT 
 
Open Records  
 
The following tables provide the total number of open records requests and subpoenas processed per year from 
2013 through 2017.   

   2013     2014     2015     2016     2017   
 
Open Records Requests 1,180 1,292 1,354 2,054 2230 
% Change 14.7% 9.5% 4.8% 51.7% 8.6% 
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   2013     2014     2015     2016     2017   

 
Subpoenas 14 7 9 2 2 

 
Destruction 
 
The following table provides the total number of destruction requests processed per year from 2013 through 2017.  
 

   2013     2014     2015     2016     2017   
 

Destruction Requests 131 217 125 189 176 
 
 
For the 2017 appraisal year, Iron Mountain shred approximately 221,423 pounds of records. Please note these 
figures do not include routine shredding done in-house using the District’s shredders located in Executive 
Services and Information Systems departments. All destruction was completed in compliance with the Texas State 
Library Archives Commission adopted control schedules. 
 
Taxable Values 
 
The following table represents the comparison of the appraised values and taxable values (market values less 
exemptions and special valuations) for the past two years in the Bexar County taxing jurisdiction as of the July 
certification.  The change in the appraised and taxable values varied widely among taxing units, and reflected the 
mix of property types, exemptions, and market conditions within each tax unit. 
 

BEXAR COUNTY (TAX UNIT 11)  TAXABLE VALUES 
 

    PERCENTAGE 
             2017                        2016                    CHANGE           CHANGE  

 
Appraised Value $170,641,289,912 $158,553,637,900 $12,087,652,012 7.62% 
 
Taxable Value 
 Before Freeze Loss $150,933,852,946 $140,024,361,173 $10,909,491,773 7.79% 
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Property Owner Protests 
 
Property owners may protest appraised values placed on their property before the time the appraisal rolls are 
approved and certified.  The protest period is conducted from May to August each year.  Property owners 
typically resolve disagreements about their appraised value, exemptions or other issues in an informal meeting 
with a district appraiser.  If an agreement is not reached informally, the property owner is heard before a 3-
member panel of the appraisal review board.  The panels’ recommendations are taken before the full Appraisal 
Review board for approval.  The following table shows the protest activity for the last 10 years. 
 

PROTEST ACTIVITY 
 

 ACCOUNTS  OVERALL PERCENT 
YEAR PROTESTED VALUE OF ACCOUNTS       REDUCTION  

 
2008 78,614 $42,587,277,426 6.96% 
2009 70,243 40,714,651,843 8.00% 
2010 65,271 39,971,780,222 8.50% 
2011 54,481 37,851,022,083 5.73% 
2012 51,636 36,915,602,586 2.75% 
2013 53,063 41,903,085,243 3.90% 
2014 62,752 46,707,004,862 3.70% 
2015 89,809 62,897,974,161 5.56% 
2016 95,285 69,429,778,906 5.08% 
2017 102,577 75,028,444,680 5.12%   
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State District Court Litigation 
 
A property owner, be it a person or business organization, who is dissatisfied with the result of an administrative 
protest hearing may appeal the appraisal review board decision by filing suit in state district court.  The volume of 
such litigation for the tax year 2017 and the preceding 10 years is summarized in the diagrams below. 
 

MAJOR ACTIVITIES DURING 2017 AND FORECAST FOR 2018 
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In 2017, 1,374 lawsuits were filed against the District in state district court for tax year 2017.  From tax year 
2016, the overall number of lawsuits increased by 14.37% and the number of litigated accounts increased by 
9.21%. The largest portion of the tax year 2017 litigation included apartments, motels, hotels, vacant land, and 
office buildings, the same as in the prior year.  The 2017 total litigated value increased 13.79% from 2016.   
 
The District did not sue any property owners in 2017 to challenge the appraisal review board determination.  
Additionally, over 1,385 accounts that included numerous residential, business personal property, retail, 
apartments, offices, vacant land, and shopping/strip center accounts from various years were resolved during the 
year — which is fewer than the number of accounts that were resolved during the year 2016. 
 
Binding Arbitration 
 
Binding arbitration allows a property owner, meeting certain criteria, who is dissatisfied with the result of an 
administrative protest hearing to dispute the market value or appraised value based on equal-and-uniform 
appraisal of property by requesting binding arbitration through the office of the Texas Comptroller of Public 
Accounts as an alternative to the traditional state district court appeal.   
 
In 2017, 578 requests for binding arbitration were received by the District.  To date, of those 578 requests, 16 
were rejected for not meeting jurisdictional requisites, 97 were withdrawn by the property owner, and 332 were 
decided by an arbitrator.  To date, the average value loss for these 578 requests in 2017 was 10.43%.  The value 
differences are exhibited in the chart below. 
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State Office of Administrative Hearings 
 
On January 1, 2010, the option for certain property owners to appeal an Appraisal Review Board order to the 
State Office of Administrative Hearings (SOAH) for a hearing before an Administrative Law Judge (ALJ) became 
available. This option allows a property owner that disputed either market or appraised value, which is more than 
$1,000,000, to appeal the board order to SOAH.    
 
Originally, this option was limited to a pilot program that has been implemented for three years in only Bexar, 
Cameron, El Paso, Harris, Tarrant, and Travis counties.  The 82nd Legislature passed HB2203 which immediately 
expanded the program to include Collin, Denton, Fort Bend, Montgomery and Nueces Counties and added a 
fourth year to the program.  
 
In 2017, zero notices of appeal to SOAH were received by the District.  
 
The District anticipates the following levels of 2018 litigation, binding arbitration, and SOAH: 
 

• Total number of lawsuits filed with state district court will likely increase due to higher protest activity as 
a result of the current economic forecasts; 

 
• Total litigated value will likely increase due to overall market value conditions as a result of the current 

economic forecasts;  
 
• Total number of litigated accounts will likely increase; 

 
• Requests for binding arbitration will likely increase; and 

 
• There will be no SOAH appeals in 2018. 

 
Other Information 
 
The District’s employees were subject to the provisions of the Property Taxation Professional Certification Act.  
The purpose of this act was to assure the people of Texas that the responsibility of assessing property for taxation 
is entrusted only to those persons duly registered and competent and that it be practiced and regulated as a learned 
profession.  In 2009, the State Legislature enacted some changes by abolishing the Texas Board of Tax 
Professional Examiners (BTPE) and transferring its duties to the Texas Department of Licensing and Regulation 
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   APPRAISAL PROCESS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECORDS MAINTENANCE 
Maintain the accuracy of the inventory of accounts to be valued including:  REAL PROPERTY:  1) Updating of 
ownership based on deed transactions.  2) Updating of legal descriptions as a result of splits or combinations of 
property.  3) Maintain the proper jurisdiction linkage on each account.  PERSONAL PROPERTY:  1) Updating 
ownership.  2) Add and delete accounts based on January 1 value. 

DATA COLLECTION 
REAL PROPERTY:  1) List the property characteristics associated with all new improvements each year.  2) 
Periodically review and update existing property characteristics.  PERSONAL PROPERTY:  1) Determine proper 
Standard Industrial Codes.  2) Determine all property characteristics such as quality and quantity of inventory. 

DATA ENTRY 
After data collection, enter all 
property characteristics to the 
appropriate computer files. 

MARKET ANALYSIS 
Collect and analyze all market information such as 1) sales of residential, 
commercial, and land accounts; 2) current occupancy and rental rates associated 
with commercial properties; and 3) current construction costs associated with 
residential and commercial properties.  Update cost schedules, market and 
income models associated with the mass valuation of all real and personal 
property  

VALUE ALL REAL AND PERSONAL PROPERTY 
Determine values for all properties using individual property characteristics and schedules and models tailored to 
specific types of property in defined neighborhoods.  Each improved property type will have two valued produced:  
Residential – Cost and Market; Commercial – Cost and Income; Personal Property – Model Driven and Calculated 
Rendered. 

REVIEW AND SELECT FINAL VALUES 
Review all computer-generated values using automated and manual techniques, and select final, most appropriate 
value for each property. 

REVIEW REQUESTS FOR SPECIAL 
VALUATION AND DETERMINE 

VALUES 

PROCESS EXEMPTION APPLICATIONS 
AND APPLICATIONS FOR DEFERRAL AND 

TAX ABATEMENTS 

NOTIFY PROPERTY OWNERS 
By May 15th, or as soon thereafter as practicable 

PROCESS HEARINGS ASSOCIATED WITH PROPERTY OWNER PROTESTS – MAY-SEPTEMBER 
 

PRODUCE AND DELIVER CERTIFIED ROLLS TO TAXING UNITS     –     By July 25th or when 95% of 
the total appraisal roll value 

 is ready to be certified 

PROCESS CORRECTIONS TO CERTIFIED ACCOUNTS AND ADDITION OF NEW ACCOUNTS 
1) Late protests  2) Clerical errors  3) Substantial errors  4) Litigation 

PERIODICALLY PRODUCE CORRECTION AND SUPPLEMENTAL ROLLS FOR EACH TAX YEAR 
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Independent Auditors’ Report 

To the Board of Directors 
Bexar Appraisal District 
San Antonio, Texas 

We have audited the accompanying financial statements of the governmental activities and the major fund of 
Bexar Appraisal District (the District) as of and for the year ended December 31, 2017, and the related notes to 
the financial statements, which collectively comprise the District’s basic financial statements as listed in the table 
of contents.   

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit.  We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America.  Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgement, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no 
such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 
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Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the major fund, and aggregate remaining fund information of 
Bexar Appraisal District as of December 31, 2017, and the respective changes in financial position for the year 
then ended in accordance with accounting principles generally accepted in the United States of America. 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 5-10, schedule of change in net pension liability and related ratios, the schedule 
of employer pension contributions, budgetary comparison information, and notes to required supplementary 
information on pages 41-44 be presented to supplement the basic financial statements.  Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historical context.  We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements.  We do not 
express an opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance. 
 
Other Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the District’s basic financial statements.  The introductory section, statement of changes in net assets 
and liabilities – agency fund, and statistical section are presented for purposes of additional analysis and are not a 
required part of the basic financial statements. 
 
The statement of changes in net assets and liabilities – agency fund is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements.  Such information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial statements 
or to the basic financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America.  In our opinion, the statement of changes in assets 
and liabilities – agency funds is fairly stated in all material respects in relation to the basic financial statements as 
a whole. 
 
The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit of 
the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on them. 
 
 

 
San Antonio, Texas  
 
April 30, 2018 
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As management of the Bexar Appraisal District (the District), we offer readers of the District’s financial 
statements this narrative overview and analysis of the District’s financial activities for the year ended December 
31, 2017.  We encourage readers to consider the information presented here in conjunction with additional 
information furnished in our letter of transmittal, which can be found in the Introductory Section of this report. 
 

FINANCIAL HIGHLIGHTS 
 
The assets and deferred outflow of resources exceeded its liabilities and deferred inflow of resources at the close 
of the 2017 year by $7,559,000 (net position) ($7,876,071 in 2016).  Of this amount, $4,313,668 reflects 
unrestricted net position. 
 
The change in net position from operations from 2016 to 2017 was a negative $317,071 (negative $674,510 in 
2016).  The decrease is attributable to an increase number of protests in 2017 over 2016, as well as the change in 
net pension liability in 2017 as compared to the net pension asset reported in 2016. 
 
As of the close of the 2017 year, the District’s governmental fund (General Fund) reported a combined ending 
fund balance of $2,979,864 ($2,290,152 in 2016), a decrease in comparison with the prior year.    
 
The District issued no debt in year 2017.  Outstanding long-term liabilities, at the end of year 2017 are $904,989 
($949,875 in 2016), comprised only of compensated absences. 
 

OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This discussion and analysis is intended to serve as an introduction to the District’s basic financial statements.  
The District’s basic financial statements comprise of three components:  (1) government-wide financial 
statements, (2) fund financial statements, and (3) notes to financial statements.  This report also contains required 
supplementary information and statistical information in addition to the basic financial statements themselves. 
 
Government-Wide Financial Statements 
 
The government-wide financial statements are designed to provide readers with a broad overview of the District’s 
finances, using accounting methods similar to a private-sector business.  These statements include all assets and 
liabilities on the accrual basis of accounting.  All current year revenues and expenses are taken into account 
regardless of when the cash is received or paid.  The statement of position presents information on all District 
assets and liabilities, and deferred inflows/outflows of resources, with the difference reported as net position.  
Over time, increases or decreases in net position may serve as a useful indicator of whether the financial position 
of the District is improving or deteriorating. 
 
The statement of activities presents information showing how the District’s net position changed during the most 
recent fiscal year.  All changes in net position are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses are reported in this 
statement for some items that will only result in cash flows in future fiscal periods (e.g., earned but unused 
vacation leave). 
 
The government-wide financial statements should distinguish functions of the District principally supported by 
the District’s taxing units and intergovernmental revenues (governmental activities) from other functions that are 
intended to recover all or a significant portion of their costs through user fees and charges (business-type 
activities).  All the District’s activities are governmental.  The District is the primary government and has no 
component units. 
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Fund Financial Statements 

Traditional users of governmental financial statements will find the fund financial statement presentation more 
familiar.  Fund financial statements provide more information about the governmental entity’s most significant 
funds – not the entity as a whole.  A fund is a grouping of related accounts used to maintain control over resources 
that have been segregated for specific activities or objectives.  The District, like other state and local governments, 
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. 

Governmental Funds - Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  However, unlike the government-wide 
financial statements, governmental funds financial statements focus on near-term inflows and outflows of 
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.  Such 
information may be useful in evaluating a government’s near-term financing requirements.  Because the focus of 
governmental funds is narrower than that of the government-wide financial statements, it is useful to compare the 
information presented for governmental funds with similar information presented for governmental activities in 
the government-wide financial statements.  By doing so, readers may better understand the long-term impact of 
the District’s near-term financing decisions.  Both the governmental funds balance sheet and the governmental 
funds statement of revenues, expenditures, and changes in fund balance provide a reconciliation to facilitate this 
comparison between governmental funds and governmental activities.  The District maintains one governmental 
fund, its General Fund.  This fund is presented in the governmental funds balance sheet and in the governmental 
funds statement of revenues, expenditures, and changes in fund balance.  

The District adopts an annual budget for its General Fund.  A budgetary comparison schedule has been provided 
as required supplementary information (RSI) for the General Fund to demonstrate compliance with this budget. 

Fiduciary Funds - Fiduciary funds are used to account for assets held in a trust or agency capacity for others and, 
therefore, cannot be used to support the government’s own programs.  The District maintains one agency fund 
that falls into this category.  An agency fund is used to report resources held by the District in a purely custodial 
capacity (assets equal liabilities).  Agency funds typically involve only the receipt, temporary investment, and 
remittance of resources to individuals, private organizations, or other governments. 

Notes to Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. 

Other Information 

In addition to the basic financial statements and accompanying notes, this report also presents certain RSI 
concerning the District’s progress in funding its obligation to provide pension benefits to its employees and 
budgetary comparison schedules. 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position.  In 
the District’s case, assets and deferred outflows of resources exceeded liabilities and deferred inflow of resources 
by $7,559,000 at December 31, 2017 ($7,876,071 in 2016). 
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The District’s capital assets represent investments in land, building and improvements, furniture, office 
equipment, computers, and peripherals.  Approximately 28% of the total assets are capital assets.  The District 
uses these capital assets to provide services to the taxing units and the citizens and property owners of Bexar 
County; consequently, these assets are not available for future spending.  Although the District’s investment in its 
capital assets is reported net of related debt, it should be noted the resources needed to repay this debt must be 
provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities. 
 

NET POSITION INFORMATION 
 

Percentage
2017 2016 Change

Assets
Cash and cash equivalents 6,712,361$        5,254,832$        27.74%
Other current assets 1,474,592          1,707,833          -13.66%
Property and equipment - net 3,245,332          3,506,821          -7.46%

Total assets 11,432,285        10,469,486        9.20%

Deferred Outflows of Resources
Deferred outflow related to pension 6,487,409          7,415,080          

Total assets and deferred
 outflows of resources 17,919,694$      17,884,566$      

Liabilities
Current 5,433,336$        4,672,513$        16.28%
Noncurrent 4,487,392          4,676,033          -4.03%

Total liabilities 9,920,728          9,348,546          6.12%

Deferred Inflows of Resources
Deferred inflow related to pension 439,966            659,949            

Total liabilities and deferred
 inflows of resources 10,360,694$      10,008,495$      

Net Position
Net investment in capital assets 3,245,332          3,506,821          -7.46%
Unrestricted net position 4,313,668          4,369,250          -1.27%

Total net position 7,559,000          7,876,071          -4.03%

Total liabilities, deferred inflows 
 of resources and net position 17,919,694$      17,884,566$      0.20%

Governmental Activities
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At December 31, 2017, the District had $7,559,000 in total net position ($7,876,071 in 2016).  Of this amount, 
$4,313,668 represents unrestricted net position ($4,369,250 in 2016). 

CHANGES IN NET POSITION 

Percentage
2017 2016 Change

Revenues
Program revenues

Charges for services 16,595,074$      16,018,736$      3.60%
General revenues

Investment income 14,658 12,461 17.63%
Miscellaneous income 88,363 38,491 129.57%

Total revenues 16,698,095        16,069,688        3.91%

Expenses
Appraisal support 7,763,857          7,217,684          7.57%
Information systems 2,163,161          1,971,319          9.73%
Appraisal services 6,620,736          6,591,479          0.44%
Total amount returned to
  taxing authorities 467,412 963,716 -51.50%

Total expenses 17,015,166        16,744,198        1.62%

Change in net position (317,071)           (674,510)           52.99%

Net position at beginning of year 7,876,071          8,550,581          -7.89%

Net position at end of year 7,559,000$        7,876,071$        -4.03%

Governmental Activities

The change in net position from 2017 to 2016 was a negative $317,071.  The decrease is attributable to an 
increase in the number of protests in 2017 over 2016, annual depreciation expense, and the change in net pension 
liability in 2017 as compared to the net pension liability reported in 2016. 

Financial Analysis of the District’s Funds 

As noted earlier, the District uses funds accounting to ensure and demonstrate compliance with finance-related 
legal requirements. 

Governmental Funds - The focus of the District’s Governmental Funds is to provide information on near-term 
inflows, outflows, and balances of spendable resources.  Such information is useful in assessing the District’s 
financing requirements.  In particular, unassigned fund balance may serve as a useful measure of a government’s 
net resources available for spending at the end of the year. 
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At December 31, 2017, the General Fund reported a fund balance of $2,979,864, which represents an increase of 
$689,712 from 2016.  Of this balance, $2,023,000 represents unassigned fund balances available for the general 
use of the District.  This unassigned fund balance includes a minimum fund balance of one month of expenditures 
plus $700,000 as approved by the board.  The remaining fund balance is classified as nonspendable or assigned 
for items such as digital orthophotography, retirement funding, maintenance, capital asset replacement, litigation 
expense, and surplus to be returned to tax units.  During 2017, $467,412 was refunded to the taxing units versus 
$963,716 in 2016. 
 
General Fund Budgetary Highlights 
 
An annual budget is legally adopted for the General Fund only and was not amended in 2017.  Expenditures were 
under budget by $636,018.  Tax unit funding, representing 99% of the District’s revenues, does not fluctuate. 
 
 Capital Assets 
 
At the end of 2017, the District’s investment in capital assets for its governmental activities was $3,245,332 (net 
of accumulated depreciation).  This investment in capital assets includes land, building and improvements, 
furniture, office equipment, computers, and peripherals.  For more detail on capital assets, refer to Note 3 on page 
30 in the financial statements. 
 

CHANGE IN CAPITAL ASSETS – GOVERNMENTAL ACTIVITIES 
 

Balance at Balance at
December 31, 2016 Additions Deletions December 31, 2017

Land 2,249,539$       -$                 -$                 2,249,539$        
Building and improvements 3,500,002         -                   -                   3,500,002          
Furniture and equipment 3,403,708         163,837        (163,540)      3,404,005          
Accumulated depreciation (5,646,428)        (424,862)      163,076       (5,908,214)        

3,506,821$       (261,025)$    (464)$           3,245,332$         
 

LONG-TERM DEBT 
 

At the end of 2017, the District had total accrued sick and vacation leave payable of $904,989.  The District has 
no long-term debt outstanding in 2017.  For more detail on long-term debt, refer to Note 3 on page 31 in the 
financial statements. 
 

ECONOMIC FACTORS 
 
The District’s Board of Directors approved an $18,657,516 budget for the 2018 year.  This is a 12.09% increase 
from 2017.  Additional information about the economic condition and outlook can be found in the transmittal 
letter at the beginning of this report.   
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CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT 

This financial report is designed to provide a general overview of the District’s finances for all those with an 
interest in the District’s finances.  Questions concerning this report or requests for additional financial information 
should be directed to Irlanda Cassidy, Finance Director, 411 North Frio, Post Office Box 830248, San Antonio, 
Texas 78283-0248.  For information about services, property values, appraisal process, exemptions, and other 
appraisal information, visit the District’s web site at http://www.bcad.org. 

http://www.bcad.org/


BASIC FINANCIAL STATEMENTS 
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ASSETS
Cash and cash equivalents 6,712,361$     
Receivables 1,435,374       
Prepaid items 39,218            
Land 2,249,539       
Building and improvements, net 422,919          
Furniture and equipment, net 572,874          

Total assets 11,432,285     

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflow related to pension 6,487,409 

LIABILITIES
Accounts payable 540,694          
Unearned revenue 4,666,395       
Long-term liabilities

Net pension liability 3,808,650       
Compensated absences, due within one year 226,247          
Compensated absences, due in more than one year 678,742          

Total liabilities 9,920,728       

DEFERRED INFLOWS OF RESOURCES
Deferred inflow related to pension 439,966 

NET POSITION
Investment in captial assets 3,245,332       
Unrestricted net position 4,313,668       

Total net position 7,559,000$     
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Net (Expense)
Revenue and

Program Changes in
Revenues Net Assets

Charges for Governmental
Functions/Programs Expenses Services Activities

Primary Governmental Activities
Appraisal services 17,015,166$      16,595,074$      (420,092)$        

General Revenues
Investment income 14,658
Miscellaneous income 88,363             

Total general revenues 103,021           

Change in Net Position (317,071)          

Net Position, beginning of year 7,876,071        

Net Position, end of year 7,559,000$      
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Governmental
Activities

Assets
Cash and cash equivalents 6,712,361$     
Receivables 1,435,374
Prepaid items 39,218 

Total assets 8,186,953$     

Liabilities
Accounts payable 540,694
Unearned revenue 4,666,395 

Total liabilities 5,207,089       

Fund Balance
Nonspendable 39,218            
Assigned

Retirement funding 15,829            
Capital assets 162,645          
Building maintenance 2,097              
Digital orthophotography 100,000          
Litigation expenses 100,000          
Technology reserve 100,000          
Surplus to be returned to tax units 437,075          

Unassigned 2,023,000       

Total fund balance 2,979,864       

Total liabilities and fund balance 8,186,953$     
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Total fund balance - governmental funds balance sheet 2,979,864$        

Adjustments for the statement of net position:

Capital assets are not reported in the fund financial statements 3,245,332          
Net pension liability is not recorded in the fund financial statements (3,808,650)        
Deferred outflow related to pension is not recorded in the fund

financial statements 6,487,409          
Deferred inflow related to pension is not recorded in the fund

financial statements (439,966)           
Compensated absences not recorded as liabilities in the fund

financial statements (904,989)           

Net position of governmental activities - statement of net position 7,559,000$        
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Revenues
Levies from tax units 16,595,074$      
Investment income 14,658
Miscellaneous income 88,827              

Total revenues 16,698,559        

Expenditures
Current

Appraisal support 7,379,476
Information systems 1,892,687
Appraisal services 6,105,435

Capital Outlay 163,837            
Total expenditures 15,541,435        

Excess (Deficiency)
  of Revenues Over
  (Under) Expenditures 1,157,124          

Other Financing Sources (Uses)
Amount Refunded to Taxing Authorities - Appraisal services (467,412)           

Net Change in Fund Balance 689,712            

Fund Balance, beginning of year 2,290,152          

Fund Balance, end of year 2,979,864$         
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Net change in fund balance - governmental funds 689,712$     

Adjustments for the statement of activities:

Capital outlays are not reported as expense in the statement of activities 163,837       
The depreciation of capital assets used in governmental activities
  is not reported in the funds (424,862)      
Loss on disposal of capital assets is not reported in the governmental funds (464)            
Change in net pension asset and related accounts is not recorded on the
 governmental funds (790,180)      
Change in compensated absences is not recorded in the governmental funds 44,886         

Change in net position of governmental activities - statement of activities (317,071)$    
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Agency
Fund

Assets
Cash and cash equivalents 1,058$      

Liabilities
Due to employees 1,058$      
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(1)  Summary of significant accounting policies 
 

District formation and reporting entity 

 Bexar Appraisal District, Texas (the District) was created upon the enactment of the Texas Property Tax Code 
by the 66th Texas State Legislature in 1979.  The District’s first year of full operations was 1981.  The District 
was created to provide various taxing jurisdictions with appraisals of property subject to ad valorem taxation 
in Bexar County, Texas.  The District’s board of directors is appointed by the taxing jurisdictions within its 
boundaries. 
 

 As required by accounting principles generally accepted in the United States of America, these financial 
statements present the results of the District and do not include any component units for which the District is 
considered to be financially accountable.  Blended component units, although legally separate entities, are, in 
substance, part of a government’s operations and, therefore, data from these units would be combined with 
data of the government. 
 

 The District did not have any entities which meet the component unit criteria.  Therefore, the reporting entity 
is limited to those departments that comprise the District’s legally adopted jurisdiction. 

 
Government-wide and fund accounting 

The basic financial statements include both government-wide (based on the District as a whole) and fund 
financial statements.  Both the government-wide and fund financial statements (within the basic financial 
statements) categorize primary activities as governmental.  Each presentation provides valuable information 
that can be analyzed and compared to enhance the usefulness of the information. 
 
The government-wide financial statements report information on all non-fiduciary activities of the primary 
government. 
 
The statement of net position is presented using a full accrual, economic resource basis designed to display 
the financial position of the primary government, governmental and business-type activities, and its discretely 
presented component units.  Governments report all capital assets, including infrastructure, in the 
government-wide statement of net position and report related depreciation expense, the cost of “using up” 
capital assets, in the statement of activities, as well as long-term liabilities.  The net position of a government 
is divided into three categories: (1) net investment in capital assets, (2) restricted, (3) unrestricted. 
 
The government-wide statement of activities reflects both the gross and net cost per functional category, 
which is otherwise being supported by general governmental revenues.  The statement of activities reduces 
gross expenses (including depreciation) by related program revenues.  The program revenues must be directly 
associated with the function.  The District does not allocate indirect expenses. 
 
The District generally first uses restricted assets for expenses incurred for which both restricted and 
unrestricted assets are available.  The District may defer the use of restricted assets based on a review of the 
specific transaction. 
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(1)  Summary of significant accounting policies (continued) 
 

Government-wide and fund accounting (continued) 
 

 The Governmental Funds major fund statement in the fund financial statements is presented on a current 
financial resource and modified accrual basis of accounting.  This is the manner in which these funds are 
normally budgeted.  Since the Governmental Funds statements are presented on a different measurement 
focus and basis of accounting than the government-wide statement’s governmental column, reconciliation is 
presented which briefly explains the adjustments necessary to reconcile fund-based financial statements with 
the governmental column of the government-wide presentation. 

 
 The focus of the revised reporting model is on the District as a whole and the fund financial statements, 

including the major individual fund of the governmental category. 
 
 In the fund financial statements, the accounts of the District are organized on the basis of funds, each of which 

is considered a separate accounting entity.  The operations of each fund are accounted for with a separate set 
of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or 
expenses, as appropriate.  Following is a description of the various funds: 

 
• Governmental funds – Governmental funds are those funds through which most governmental functions are 

typically financed.  The District presents one governmental fund: 
 
• General fund – The general fund is used to account for all financial transactions not properly includable in 

other funds.  The principal sources of revenues include levies from tax units and charges for services.  
Expenditures include appraisal support, information systems (IS), appraisal services, capital expenditures, 
building debt service, and equipment debt service. 

 
• Fiduciary funds – Fiduciary funds are those funds that report assets held in an agency capacity for others 

and, therefore, cannot be used to support the government’s own programs.  The District presents one 
fiduciary fund:  

 
• Agency fund – The agency fund is used to report assets held in a purely custodial capacity (assets equal 

liabilities).  The District’s agency fund reports assets held for the benefit of its employees. 
 

Basis of accounting 
 

 The government-wide reporting model includes financial statements prepared using full accrual accounting 
for all the government’s activities.  This approach includes not just current assets and liabilities, but also 
capital assets and long-term liabilities, such as building and infrastructure and general obligation debt.  
Accrual accounting reports all the revenues and costs of providing services each year, not just those received 
or paid in the current year or soon thereafter, as in the case with the modified accrual basis of accounting. 

 
The accounting and financial reporting treatment applied to a fund is determined by its measurement focus.  
All Governmental Funds are accounted for using a current financial resources measurement focus.  With this 
measurement focus, only current assets and current liabilities generally are included on the balance sheet.  
Operating statements of these funds present increases, (i.e., revenues and other financing sources) and 
decreases (i.e., expenditures and other financing uses) as changes in fund balance. 
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(1)  Summary of significant accounting policies (continued) 
 

Basis of accounting (continued) 
 
The District utilizes the modified accrual basis of accounting in the governmental funds types.  Under the 
modified accrual basis of accounting, revenues are recognized in the accounting period when they are 
susceptible to accrual (i.e., when they are measurable and available).  Measurable means the amount of 
transaction can be determined and available means collectible within the current period or soon enough 
thereafter to pay liabilities of the current period.  For this purpose, the District considers revenue to be 
available if it is collected within sixty (60) days of the end of the current fiscal period.  Revenues susceptible 
to accrual include charges for services and interest on temporary investments. 
 
Under modified accrual accounting expenditures are recognized in the accounting period in which the liability 
is incurred, if measurable, except for interest on long-term debt, which is recognized when due, and 
compensated absences, which are recognized when the liability has matured.   
 

Budgetary comparison schedules 
 
Demonstrating compliance with the adopted budget is an important component of a government’s 
accountability to the public.  Many governments revise their original budget throughout the year for a variety 
of reasons.  Governments will provide budgetary comparison information in their annual reports, including 
the government’s original budget to the current comparison of the final budget and actual results. 
 

Assets, liabilities, deferred outflows/inflows of resources and net position/fund balance 
 

Cash and cash equivalents  
 
The District considers all deposits and investments with an original maturity of three months or less to be cash 
and cash equivalents. 
 
Deposits and investments 
 
For District investments, both the statutes of the State of Texas and policies mandated by the District’s Board 
of Directors, when more restrictive, authorize the District to invest only in certificates of deposit (CDs) or 
mutual funds issued by federally insured banks or savings and loan associations in Bexar County, Texas. 
 
In accordance with GASB Statement No. 31, Accounting and Financial Reporting for Certain Investments 
and for External Investment Pools,, money market investments, which are short-term highly liquid debt 
instruments that may include U.S. Treasury and agency obligations, are reported at amortized cost. 

 
Accounts receivables and revenue recognition 
 
The District’s primary revenue source is from assessments to taxing jurisdictions for services provided by the 
District.  Assessments are imposed annually based on the amount approved by the Board of Directors in the 
annual budget.  As required by law, the assessment is allocated in four (4) equal payments due on the last day 
of each quarter, with the first quarterly payment due before January 1 of the year in which the budget takes 
effect.  Such assessments become delinquent if unpaid on the due date.  Assessments applicable to the 
District’s subsequent year are recorded as unearned revenue. 
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(1)  Summary of significant accounting policies (continued) 
 

Assets, liabilities, deferred outflows/inflows of resources and net position/fund balance (continued) 
 
Accounts receivables and revenue recognition (continued) 
 
The taxing units participating in the appraisal district fund the District.  The annual allocation to the taxing 
units is based upon the proportion of each taxing unit’s property tax levy bears to the sum of the tax levies of 
all participating taxing units.  Taxing units pay their share quarterly with the first quarter due by December 31 
of the year before the budget takes effect.  The taxing units paid approximately 100% of their property tax 
levy for appraisal district services in 2017. 
 
Allowance for doubtful accounts  
 
The allowance for doubtful accounts is established as losses are estimated to have occurred through a 
provision for bad debts charged to earnings.  Losses are charged against the allowance when management 
believes the uncollectibility of a receivable is confirmed.  Subsequent recoveries, if any, are credited to the 
allowance.  The allowance for doubtful accounts is evaluated on a regular basis by management and is based 
on historical experience and specifically identified questionable receivables.  The evaluation is inherently 
subjective as it requires estimates that are susceptible to significant revision as more information becomes 
available.  As of December 31, 2017, there was no allowance for doubtful accounts, as all are considered 
collectible. 
 
Unearned revenue 
 
Unearned revenue of $4,666,395 at December 31, 2017 represents first quarter calendar year 2017 levies 
billed to the taxing units during December 2017 for budgeted 2018 expenditures.  Of this amount, $3,232,221 
was received prior to year-end and is included in cash and cash equivalents.  The remaining $1,434,174 is 
recorded as a receivable at December 31, 2017. 
 
Prepaid items 
 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid 
items in both the government-wide and fund financial statements.  The cost of prepaid items is recorded as 
expenditures/expenses when consumed rather than when purchased. 
 
Capital assets  
 
Capital assets, which include equipment, improvements, and vehicles, are reported in the governmental 
activities column in the government-wide financial statements.  The District defines capital assets as assets 
with an initial, individual cost of more than $200 and an estimated useful life in excess of four years.  Such 
assets are recorded at historical cost or estimated historical cost if purchased or constructed. 
 
The costs of normal maintenance and repairs, that do not add to the value of the asset or materially extend 
assets lives, are not capitalized. 
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(1)  Summary of significant accounting policies (continued) 

 
Assets, liabilities, deferred outflows/inflows of resources and net position/fund balance (continued) 

 
Capital assets (continued) 
 
The District provides for depreciation on assets using the straight-line method in order to amortize costs of 
assets over their estimated useful lives.  The following estimated useful lives are used in providing for 
depreciation: 
 

 
Asset Class 

 Estimated 
Useful Lives 

   
Building and improvements  20 to 50 years 
Furniture and fixtures  4 to 10 years 
   

 
Deferred outflows/inflows of resources 
 
In addition to assets, the statement of financial position will sometimes report a separate section for deferred 
outflows of resources.  This separate financial statement element, deferred outflows of resources, represents a 
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of 
resources (expense/expenditures) until then.  Currently, the only items being reported in this category relate to 
the (revenue) until that time.  Currently, the only items being reported in this category relate to the pension. 
 
Compensated absences 
 
All regular employees are granted sick and vacation leave benefits in varying amounts.  A maximum of forty-
five (45) days of annual vacation leave may be accrued, and all leave balances exceeding forty-five days will 
be reduced to forty-five days as of January 1 of each year.  Employees are not expected to use their twelve 
(12) days of annual accumulation of sick time each year; unused sick time can be carried over up to a 
maximum of sixty (60) days.  All vested accumulated vacation and sick leave are accrued when incurred in 
the government-wide financial statements.  Compensated absences are reported in the governmental funds 
upon an employee’s resignation or termination. 
 
Long-term obligations  
 
In the government-wide financial statements, long-term debt and other long-term obligations are reported as 
liabilities in the applicable governmental activities statement of net position.  Long-term debt consists 
primarily of notes payable and compensated absences.  Long-term debt for governmental funds is not reported 
as liabilities in the fund financial statements until due.  The debt proceeds are reported as other financing 
sources, and the payment of principal and interest is reported as expenditures.  However, claims, judgments, 
and compensated absences paid from governmental funds are reported as a liability in the fund financial 
statements only for the portion expected to be financed from expendable available financial resources. 
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(1)  Summary of significant accounting policies (continued) 
 

Assets, liabilities, deferred outflows/inflows of resources and net position/fund balance (continued) 
 
Net position 

  
Net position represents the residual of assets and deferred outflows of resources less liabilities and deferred 
inflows of resources. 
 
In the government-wide financial statements, net position is classified in the following categories: 

 
• Net investment in capital assets:  This category groups all capital assets into one component of net 

position.  Accumulated depreciation and the outstanding balances of debt attributable to the 
acquisition, construction, or improvement of these assets reduce this category. 
 

• Restricted net position:  This category presents external restrictions imposed by creditors, grantors, 
contributors, laws or regulations of other governments, and restrictions imposed by law through 
constitutional provisions or enabling legislation.  Currently, the District has restricted net position 
related to its net pension asset. 
 

• Unrestricted net position:  This category represents the net position of the District, which is not 
restricted for any project or any other purpose. 

 
The District applies restricted resources when an expense is incurred for purposes for which both restricted 
and unrestricted net assets are available. 

  
Fund balance 

 
The District has implemented the provisions of GASB Statement No. 54, Fund Balance Reporting and 
Governmental Fund Type Definitions.  Fund balance is divided into five classifications based primarily on the 
extent to which the District is bound to observe constraints imposed upon the use of the resources in the 
Governmental Funds.  The classifications are as follows: 

 
• Nonspendable:  The non-spendable fund balance category includes amounts that cannot be spent 

because they are not in spendable form.  The “not in spendable form” criteria includes items that are 
not expected to be converted to cash.  It also includes the long-term amount of inter-fund loans. 

 
• Restricted:  Fund balance is reported as restricted when constraints placed on the use of resources are 

either externally imposed by creditors (such as through debt covenants) grantors, contributors, or laws 
or regulations of other governments, or are imposed by law through constitutional provisions or 
enabling legislation.  Legal enforceability means the District can be compelled by an external party, 
such as citizens, public interest groups, or the judiciary to use resources created by enabling legislation 
only for the purposes specified by the legislation. 
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(1)  Summary of significant accounting policies (continued) 
 

Assets, liabilities, deferred outflows/inflows of resources and net position/fund balance (continued) 
 
Fund balance (continued) 

 
• Committed:  The committed fund balance classification includes amounts that can be used only for the 

specific purposes imposed by formal action (resolution) of the Board.  Those committed amounts 
cannot be used for any other purpose unless the Board removes or changes the specified use by taking 
the same type of action (resolution) it employed to previously commit those amounts.  In contrast to 
fund balance that is restricted by enabling legislation, committed fund balance classification may be 
redeployed for other purposes with appropriate due process.  Constraints imposed on the use of 
committed amounts are imposed by the Board, separate from the authorization to raise the underlying 
revenue; therefore, compliance with these constraints is not considered to be legally enforceable.  The 
committed fund balance also incorporates contractual obligations to the extent that existing resources 
in the fund have been specifically committed for use in satisfying those contractual requirements. 

 
• Assigned:  Amounts in the assigned fund balance classification are intended to be used by the District 

for specific purposes, but not meet the criteria to be classified as restricted or committed.  In 
governmental funds other than the General Fund, assigned fund balance represents the remaining 
amount that is not restricted or committed.  In the General Fund, assigned amounts represent intended 
uses established by the Board, a District official delegated that authority by the Board, or resolution.  
The Board has by resolution authorized the Chief Appraiser and the Chief Financial Officer to assign 
fund balance.  Unlike commitments, assignments generally only exist temporarily.  In other words, an 
additional action does not normally have to be taken for the removal of an assignment.  Conversely, as 
discussed above, an additional action is essential to either remove or revise a commitment. 

 
• Unassigned:  Unassigned fund balance is the residual classification for the General Fund and includes 

all spendable amounts not contained in the other classifications.  In other governmental funds, the 
unassigned classification is used only to report a deficit balance resulting from overspending for 
specific purposes for which amounts had been restricted, committed or assigned. 

 
In order to maintain a margin of safety in the General Fund balance for the fiscal year end December 31, 2017 
in anticipation of economic downturns or natural disasters, the Board has adopted a policy requiring a 
minimum fund balance of one month of expenditures plus an additional $700,000, which represents 
approximately $1,995,119, which the District’s unassigned fund balance exceeds by $27,880. This amount is 
included in fund balance – unassigned in the accompanying Balance Sheet – Governmental Funds – General 
Fund. The District’s goal is to gradually build up an unassigned fund balance of three months over several 
years. 
 
When expenditures are incurred for purposes for which both restricted and unrestricted fund balance is 
available, the District considers amounts to have been spent first out of restricted fund balances, followed by 
committed fund balances, then assigned fund balances, and finally unassigned fund balances, as needed, 
unless the Board, or its delegated official, has provided otherwise in its commitment or assignment actions. 
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(2)  Stewardship, Compliance, and Accountability 
 

Budgetary Information 
 

The District uses the following procedures in establishing the budget reflected in the financial statements: 
 

• Prior to June 15, the Board and taxing units are presented with a proposed budget for the year 
beginning on the following January 1.  The budget includes proposed expenditures and the means of 
financing them.  The budget also serves as a basis for determining the annual assessments due from the 
taxing jurisdictions.   

 
• Public hearings are conducted to obtain citizen’s comments. 
 
• The budget must be approved by September 15.  The budget for the year ended December 31, 2017 

was legally enacted on September 12, 2016. 
 

The budget is considered a management control and planning tool and, as such, is incorporated into the 
accounting system of the District.  An annual budget is legally adopted for the General Fund only. 
 
The Chief Appraiser is authorized to transfer budgeted amounts between divisions or line items (legal level of 
budgetary control), for example, a budget transfer from the salaries and wages account in the IS Department 
to the contract labor account in the Personal Property Department. 
 
The budget should not be exceeded in major functional expenditure category. 
 
The following items exceeded budget: 
 

• Legal expenses were over budget due to the increase in the number of protested assessments. 
 

• Forms creation expenses were over budget due to additional charges from changes that had to be 
made to the protest form as a result of the changing tax code requirements. 
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(3)  Detailed notes on all funds 
 

Cash and cash equivalents 
 

The District’s funds are required to be deposited and invested under the terms of a depository contract.  The 
depository bank deposits, with the District’s agent bank for safekeeping and trust, approved pledged securities 
in the amount sufficient to protect District funds on a day-to-day basis during the period of the contract.  The 
pledge of approved securities is waived only to the extent of the depository bank’s dollar amount of Federal 
Deposit Insurance Corporation (FDIC) insurance. 

 
Bank balances at December 31, 2017 are collateralized in accordance with Texas state law as follows: 

 
    Collateralized    Carrying        Bank 
        Amount          Amount         Balance  
 
 Deposits insured by FDIC $   250,000 $   250,000 $   250,000 
 Deposits collateralized by securities held by the 
     pledging bank’s agent in the District’s name   6,787,493  6,462,261   6.530.513 
 
         Totals $7,037,493 $6,712,261 $6,780,513 
 
Investments 
 
The District is required by Government Code Chapter 2256, The Public Funds Investment Act (the Act), to 
adopt, implement, and publicize an investment policy.  That policy must address the following areas:  (1) 
safety of principal and liquidity, (2) portfolio diversification, (3) allowable investments, (4) acceptable risk 
levels, (5) expected rates of return, (6) maximum allowable stated maturity of portfolio investments, (7) 
maximum average dollar-weighted maturity allowed based on the stated maturity date for the portfolio, (8) 
investment staff quality and capabilities, and (9) bid solicitation preferences for CDs. 
 
The Act determines the types of investments which are allowable for the District.  These include, with certain 
restrictions, (1) obligations of the U.S. Treasury, certain U.S. agencies, the state of Texas; (2) CDs; (3) certain 
municipal securities; (4) money market savings accounts; (5) repurchase agreements; (6) bankers acceptances; 
(7) mutual funds; (8) investment pools; (9) guaranteed investment contracts; and (10) common trust funds. 
 
Custodial credit risk  
 
Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, 
a government will not be able to recover its deposits or will not be able to recover collateral securities in the 
possession of an outside party.  The custodial credit risk for investments is the risk that, in the event of the 
failure of the counterparty (e.g., broker-dealer) to a transaction, a government will not be able to recover the 
value of its investment or collateral securities in the possession of another party.  The Act and the District’s 
investment policy contain legal or policy requirements that would limit the exposure to custodial credit risk 
for deposits or investments, other than the following provision for deposits:  The Texas Government Code 
requires a financial institution secure deposits made by the District by pledging securities held by a third 
party.  The market value of the pledged securities in the collateral pool must equal at least 100% of the total 
amount deposited and earned interest by the public agencies.  Texas law also allows financial institutions to 
secure deposits by a bond. 
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(3)  Detailed notes on all funds (continued) 
 

Capital assets 
 

A summary of changes in capital assets for governmental activities is as follows: 
 

Beginning Ending
Balances Additions Deductions Balances

Governmental activities
Capital assets not being depreciated

Land 2,249,539$    -$                -$                 2,249,539$    
Capital assets being depreciated

Building and improvements 3,500,002      -                  -                   3,500,002      
Furniture and equipment 3,403,708      163,837       (163,540)       3,404,005      

Total capital assets being
  depreciated 6,903,710      163,837       (163,540)       6,904,007      

Less: accumulated depreciation for
Building and improvements 2,902,083      175,000       -                   3,077,083      
Furniture and equipment 2,744,345      249,862       (163,076)       2,831,131      

Total accumulated depreciation 5,646,428      424,862       (163,076)       5,908,214      

Total capital assets being 
  depreciated,  net 1,257,282      (261,025)      (464)              995,793         

Governmental activities
  capital assets, net 3,506,821$    (261,025)$    (464)$            3,245,332$     

 
Depreciation expense was charged to functions/programs of the primary government as follows: 
 

Appraisal support  $118,961 
Appraisal services  93,470 
Information systems    212,431 
   
Total depreciation expense – governmental activities  $424,862 
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(3)  Detailed notes on all funds (continued) 
 

Long-term debt 
 

During the year ended December 31, 2017, the following changes occurred in liabilities reported in 
governmental activities: 

 
Amounts

Beginning Ending Due Within
Balance Additions Reductions Balance One Year

Compensated absences 949,875$        250,989$   295,875$        904,989$        226,247$      

Totals 949,875$        250,989$   295,875$        904,989$        226,247$      

 
The fund typically used to liquidate long-term liabilities is the General Fund. 
 

Other information 
 

Risk management 
 

The District is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets; 
errors and omissions; natural disasters; and workers’ compensation claims for which the District participates 
in the Texas Municipal League’s General Liability and Workers’ Compensation Funds along with 
approximately 1,900 other entities.  Insurance provided by the pool is similar to commercial insurance, and 
the District has no additional responsibilities as a result of its participation.  The Texas Municipal League’s 
Intergovernmental Risk Pool – Workers’ Compensation Self-Insurance Fund provides medical and indemnity 
payments as required by law for on-the-job related injuries.  Premiums are paid to the fund based on a 
percentage of payroll, which is determined by considering such items as employee job descriptions, 
employer’s experience, and the fund’s performance. 

 
Commitments and contingencies 
 
In the normal course of operations, there are various legal actions and proceedings pending against or 
involving the District.  The direct effect on the District’s financial statements from unfavorable litigation may 
consist of plaintiff attorney’s fees with certain limitations as defined in the Texas Property Tax Code, Section 
42.29.  Management does not believe the outcome of these matters will have an adverse effect on the 
District’s financial position. 

 
Deferred compensation plan 
 
The District offers its employees a deferred compensation plan created in accordance with Internal Revenue 
Code (IRC) Section 457.  The plan is administered by the Public Employees Benefit Services Corporation.  
The plan is available to all employees and permits them to defer up to a maximum of $18,000.  Additional 
contributions of up to $6,000 are available for employees over age 50.  The deferred compensation is not 
available to employees until termination, death, disability, or an unforeseeable emergency. 
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(3)  Detailed notes on all funds (continued) 
 

Other information (continued) 
 

Deferred compensation plan (continued) 
 

As of January 1, 1999, the deferred compensation plan was amended to establish a trust to hold all assets and 
income of the plan for the exclusive benefit of participants and their beneficiaries per the provisions of IRC 
Section 457(g).  Accordingly, the assets and income of the trust are no longer considered the property of the 
District nor subject to the District’s general creditors. 
 

(4)  Retirement plan 
 

The District provides retirement, disability, and death benefits for all its full-time employees through a 
nontraditional defined benefit plan in the statewide Texas County and District Retirement System (TCDRS).  
The Board of Trustees of TCDRS is responsible for the administration of the statewide agent multiple-employer 
public employee retirement system consisting of 735 nontraditional defined benefit pension plans.  TCDRS, in 
the aggregate, issues a comprehensive annual financial report (CAFR) on a calendar basis.  The CAFR is 
available upon written request from the Board of Trustees at Post Office Box 2034, Austin, Texas 78768-2034. 
 
The plan provisions are adopted by the governing body of the District, within the options available in the state 
statutes governing TCDRS (TCDRS Act).  Members can retire at ages sixty (60) and above with ten (10) or 
more years of service, with thirty (30) years of service regardless of age, or when the sum of their age and years 
of service equals seventy-five (75) or more.  Members are vested after ten (10) years of service, but must leave 
their accumulated contributions in the plan to receive any employer-financed benefit.  Members who withdraw 
their personal contributions in a lump sum are not entitled to any amounts contributed by the District. 
 
Benefit amounts are determined by the sum of the employee’s contributions to the plan, with interest, and 
employer-financed monetary credits.  The level of these monetary credits is adopted by the governing body of 
the District within the actuarial constraints imposed by the TCDRS Act so the resulting benefits can be expected 
to be adequately financed by the District’s commitment to contribute.  At retirement, death, or disability, the 
benefit is calculated by converting the sum of the employer’s accumulated contributions and the employer-
financed monetary credits to a monthly annuity using annuity purchase rates prescribed by the TCDRS Act. 

 
The District has elected the annually determined contribution rate plan provisions of the TCDRS Act.  The plan 
is funded by monthly contributions from both employee members and the District based on the covered payroll 
of employee members.  Under the TCDRS Act, the contribution rate of the District is actuarially determined 
annually.  The required rates were 10.94% and 10.68%, respectively, for calendar years 2017 and 2016.  The 
contribution rate payable by the employee members is that rate of 7% as adopted by the governing body of the 
District.  The employee contribution rate and the District contribution rate may be changed by the governing 
body of the District within the options available in the TCDRS Act. 
 
The contribution rate payable by the employer for calendar years 2016 and 2017 was the rate of 15.48% as 
adopted by the governing body of the employer.  The employee contribution rate and the employer contribution 
rate may be changed by the governing body of the employer within the options available in the TCDRS Act. 
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(4)  Retirement plan (continued) 
  

Employees Covered by Benefit Terms: 
 
At the December 31, 2016 valuation and measurement date, the following employees were covered by the 
benefit terms: 
 
 Inactive employees or beneficiaries currently receiving benefits                       105 
 Inactive employees entitled to but not yet receiving benefits                             126 
 Active employees                                                                                                146 
        Total                                                                                                             377 
 
Net Pension Liability 
 
The District’s Net Pension Liability (NPL) was measured at December 31, 2016, and the Total Pension 
Liability (TPL) used to calculate the Net Pension Liability was determined by an actuarial valuations as of that 
date. The December 31, 2016 actuarial valuation is the most recent valuation. 
 

Actuarial Valuation Information:  
 
The total pension liability in the December 31, 2016 actuarial valuation was determined using the following 
actuarial assumptions: 
 

Actuarial Valuation Date December 31, 2016
Actuarial Cost Method Entry Age Normal
Amortization Method Level percentage of payroll, closed
Amortization Period 5.2 years
Smoothing period 5 years
Actuarial Assumptions

Inflation 3.00%
Salary Increase 4.90%
Investment Rate of Return 8.00%  

 
Discount rate 
 
The discount rate used to measure the total pension liability was 8.10%.  There was no change in the discount 
rate since the previous year.  The projection of cash flows used to determine the discount rate assumed that 
contributions from plan members and those of the contributing employers and the non-employer contributing 
entity are made at the statutorily required rates.  Based on those assumptions, the pension plan’s fiduciary net 
position was projected to be available to make all future benefit payments of current plan members.  Therefore, 
the long-term expected rate of return on pension plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability.  The long-term rate return on pension plan investments is 
8.10%.  The long-term expected rate on pension plan investments was determined using a building-block 
method in which best-estimates ranges of expected future real rates of return (expected returns, net pension plan 
investment expense and inflation) are developed for each major asset class.  These ranges are combined to 
produce the long-term expected rate of return by weighing the expected future real rates of return by the target 
asset allocation percentage and by adding expected inflation. 
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(4)  Retirement plan (continued) 
 

Discount rate (continued) 
 
Best estimates of geometric real rates of return for each major asset class included in the systems target asset 
allocation as of December 31, 2017 are summarized below: 

 
Geometric 

Real Rate

of Return

Target (Expected minus

Asset Class Benchmark Allocation (1) Inflation) (2)

US Equities Dow Jones U.S. Total Stock Market Index 13.50% 4.70%

Private Equity Cambridge Associates Global Private Equity and Venture Capital Index (3) 16.00% 7.70%

Global Equities MSCI World (net) Index 1.50% 5.00%

International Equities-Developed MSCI World Ex USA (net) 10.00% 4.70%

International Equities-Emerging MSCI World Ex USA (net) Index 7.00% 5.70%

Investment-Grade Bonds Bloomberg Barclays Capital Aggregate Bond Index 3.00% 0.60%

High-Yield Bonds Citgroup High-Yield Cash-Pay Capped Index 3.00% 3.70%

Opportunistic Credit Citigroup High-Yield Cash-Pay Index 2.00% 3.83%

Direct Lending S&P/LSTA Leveraged Loan Index 10.00% 8.15%

Distressed Debt Cambridge Associates Distressed Securities Index (4) 3.00% 6.70%

REIT Equities 67% FTSE NAREIT Equity REITs Index + 33% FTSE EPRA/NAREIT

  Global Real Estate Index 2.00% 3.85%

Master Limited Partnerships (MLPs) Alerian MLP Index 3.00% 5.60%

Private Real Estate Partnerships Cambridge Associates Real Estate Index (5) 6.00% 7.20%

Hedge Funds Hedge Fund Research, Inc. (HFI) Fund of Funds Composite Index 20.00% 3.85%

(1) Target asset allocation adopted at the April 2016 TCDRS Board meering

(2) Geometric real rates of return in addition to assumed inflation of 1.6%, per Cliffwater's 2016 capital market assumptions

(3) Includes vintage years 2006-present of Quarter Pooled Horizon IRRs.

(4) Includes vintage years 2005-present of Quarter Pooled Horizon IRRs.

(5) Includes vintage years 2007-present of Quarter Pooled Horizon IRRs.
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(4)  Retirement plan (continued) 
  

Changes in the Net Pension Liability 
 

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability

(a) (b) (a) - (b)

Balance at December 31, 2015 65,938,393$           62,212,235$          3,726,158$        
Changes for the year:

Service Cost 1,324,142               -                            1,324,142          
Interest on Total Pension Liability (1) 5,283,657               -                            5,283,657          
Effect of Plan Changes (2) -                             -                            -                        
Effect of Economic/Demographic Gains or Losses 176,220                  -                            176,220             
Effect of Assumptions Changes or Inputs -                             -                            -                        
Refund of Contributions (63,935)                  (63,935)                  -                        
Benefit Payments (2,704,443)             (2,704,443)             -                        
Administrative Expense -                             (50,041)                  50,041               
Member Contributions -                             610,972                 (610,972)            
Net Investment Income -                             4,608,128              (4,608,128)         
Employer Contributions -                             1,351,121              (1,351,121)         
Other (3) -                             181,347                 (181,347)            

Net Changes 4,015,641               3,933,149              82,492               

Balance at December 31, 2016 69,954,034$           66,145,384$          3,808,650$        

(1) Reflects the change in the liability due to the time value of money. TCDRS does not charge fees or interest.
(2) No plan changes valued.
(3) Relates to allocation of system-wide items.

Increase (Decrease)

 
Discount rate sensitivity analysis 

 
The following schedule shows the impact of the Net Pension Liability if the discount rate was 1% less than and 
1% greater than the discount rate that was used (8.10%) in measuring the 2017 Net Pension Liability: 

 
   

1% Decrease 
7.10% 

 Current  
Discount Rate 

8.10% 

  
1% Increase 

9.10% 
Total pension liability  $78,595,663  $69,954,034  $62,720,475 
Fiduciary net pension  _66,145,384  _66,145,384  _66,145,384 
       
Net pension liability / (asset)  $12,450,279  $  3,808,650  ($3,424,909) 
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(4)  Retirement plan (continued) 
 

Pension assets, pension expense, and deferred outflows of resources and deferred inflows of resources related to 
pensions 

 
At December 31, 2016, the District reported $3,808,650 for the net pension liability and pension expense of 
$2,369,345 related to the December 31, 2016 valuation. The breakdown of the components of pension expense 
follows: 
 

January 1, 2016
through

Pension Expense / (Income) December 31, 2016
Service cost 1,324,142$                  
Interest on total pension liability ¹ 5,283,657                    
Effect of plan changes -                                  
Administrative expenses 50,041                         
Member contributions (610,972)                     
Expected investment return net of investment expenses (5,012,387)                   
Recognition of deferred inflows/outflows of resources:

Recognition of economic/demographic gains or losses (88,580)                       
Recognition of assumption changes or inputs 162,529                       
Recognition of investment gains or losses 1,442,262                    
Other ² (181,347)                     

Pension expense / (income) 2,369,345$                  

(1) Reflects the change in the liability due to the time value of money.
     TCDRS does not charge fees or interest.
(2) Relates to allocation of system-wide items.  

 
The District reported deferred outflows and deferred inflows of resources related to the pension from the 
following sources: 
 

Deferred Inflows Deferred Outflows
of Resources of Resources

Differences between expected and actual experience 439,966$               306,860$               
Changes of assumptions -                            325,058                 
Net difference between projected and actual earnings -                            4,235,069              
Contributions made subsequent to measurement date -                            1,620,422              

439,966$               6,487,409$             
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(4)  Retirement plan (continued) 

 
The net amounts of the employer’s balances of deferred outflows and inflows of resources related to pensions 
will be recognized in pension expense as follows: 
 

Measurement
Period Ending
December 31,

2017 1,516,211$            
2018 1,516,211              
2019 1,313,747              
2020 80,852                   

4,427,021$             
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REQUIRED SUPPLEMENTARY INFORMATION 
 
 

Required supplementary information includes financial information and disclosures required by the Governmental 
Accounting Standards Board, but not considered a part of the basic financial statements. 
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2016 2015 2014

Total Pension Liability / (Asset)
Service cost 1,324,142$   1,192,875$   1,140,757$   
Interest on total pension liability 5,283,657    5,038,026    4,695,142    
Effect of plan changes -                   (58,076)        -                   
Effect of assumption changes or inputs -                   650,115       -                   
Effect of economic/demographic (gains) or losses 176,220       (879,932)      436,738       
Benefit payments/refunds of contributions (2,768,378)   (2,604,076)   (2,116,050)   

Net change in total pension liability 4,015,641    3,338,931    4,156,587    

Total pension liability, beginning 65,938,393   62,599,462   58,442,874   

Total pension liability, ending (a) 69,954,034$ 65,938,393$ 62,599,462$ 

Fiduciary Net Position
Employer contributions 1,351,121    1,691,212    1,435,115    
Member contributions 610,972       580,716       558,514       
Investment income net of investment expenses 4,608,128    (784,557)      3,988,211    
Benefit payments/refunds of conributions (2,768,378)   (2,604,076)   (2,116,050)   
Administrative expenses (50,041)        (45,154)        (47,237)        
Other 181,347       92,704         143,559       

Net change in fiduciary net position 3,933,149    (1,069,156)   3,962,111    

Fiduciary net position, beginning 62,212,235   63,281,391   59,319,280   

Fiduciary net position, ending (b) 66,145,384$ 62,212,235$ 63,281,391$ 

Net pension liability / (asset) ending <=(a) - (b) 3,808,650$   3,726,158$   (681,929)$    

Fiduciary net position as a % of total pension liability 94.56% 94.35% 101.09%

Pensionable covered payroll 8,728,170$   8,295,943$   7,978,778$   

Net pension liability as a % of covered payroll 43.64% 44.92% -8.55%

Measurement dates: 12/31/2016 12/31/2015 12/31/2014

Note: Only three years data is presented in accordance with GASB #68, paragraph 138.
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Actual
Actuarially Actual Contribution Pensionable Contribution

Year Ending Determined Employer Deficiency Covered as a % of
December 31, Contribution Contribution (Excess) Payroll ¹ Covered Payroll

2008 581,527$      796,527$      (215,000)$    7,031,768$   11.3%
2009 762,405        1,437,405     (675,000)      7,670,069     18.7%
2010 1,043,370     1,543,370     (500,000)      7,982,935     19.3%
2011 940,386        1,585,360     (644,974)      7,902,399     20.1%
2012 919,619        1,644,754     (725,135)      7,631,695     21.6%
2013 990,711        1,866,959     (876,248)      7,906,714     23.6%
2014 1,049,209     1,435,115     (385,906)      7,978,778     18.0%
2015 942,519        1,691,212     (748,693)      8,295,943     20.4%
2016 911,221        1,351,121     (439,900)      8,728,170     15.5%
2017 919,618        1,620,422     (700,804)      8,406,017     19.3%

(1) Payroll is calculated based on contributions as reported to TCDRS.  
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Methods and assumptions used to determine contribution rates:

Actuarial Cost Method Entry Age

Amortized Method Level percentage of payroll, closed

Remaining Amortization Period 5.2 years (based on contribution rate calculated in 12/31/2016 valuation)

Asset Valuation Method 5-year smoothed market

Inflation 3.00%

Salary Increases Varies by age and service.  4.9% average over career including inflation.

Investment Rate of Return 8.00% net of investment expenses, including inflation

Retirement Age Members who are eligible for service retirement are assumed to
commence receiving benefit payments based on age.  The
average age at service retirement for recent retirees is 61.

Mortality In the 2015 actuarial valuation, assumed life expectancies were adjusted
as a result of adopting a new projection scale (110% of the MP-2014
Ultimate Scale) for 2014 and later.  Previously Scale AA had been used.
The base table is the RP-2000 table projected with Scale AA to 2014.

Change in Plan Provisions 2015: No changes in plan provisions
2016: Employer contributions reflect that a 1% flat COLA was adopted
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Variance

with Final
Budget

Actual Positive
Original Amended (GAAP Basis) (Negative)

Revenues
Levies from tax units 16,594,865$      16,594,865$      16,595,074$     209$             
Investment income 12,000               12,000               14,658             2,658            
Miscellaneous income 38,000               38,000               88,827             50,827          

Total revenues 16,644,865        16,644,865        16,698,559       53,694          

Expenditures
Operating

Auto allowance 586,000             586,000             547,468 38,532          
Forms creation 126,100             126,100             131,558 (5,458)          
Office building maintenance 300,000             300,000             296,730 3,270            
Office supplies 70,500               70,500               49,768 20,732          
Postage 307,000             307,000             304,659 2,341            
Training/tuition 218,070             218,070             84,272 133,798        
Other 974,290             974,290             938,957 35,333          

Capital outlay - furniture and equipment 190,850             190,850             163,837           27,013          
Employee related 11,221,165        11,221,165        10,364,962 856,203        
Contract services

Legal 750,000             750,000             940,689 (190,689)       
Accounting and auditing 49,000               49,000               47,179 1,821            
Other 202,660             202,660             167,809 34,851          

Information systems 270,700             270,700             226,261 44,439          
Special projects 765,000             765,000             681,055 83,945          
Appraisal review board 603,530             603,530             587,346 16,184          
Other 10,000               10,000               8,885               1,115            

Total expenditures 16,644,865        16,644,865        15,541,435       1,103,430     

Excess (Deficiency)
  of Revenues Over
  (Under) Expenditures -                        -                        1,157,124         1,157,124     

Other Financing Sources (Uses)
Total amount returned to taxing authorities -                        -                        (467,412)          (467,412)       

Net change in fund balance -                        -                        689,712           689,712        

Fund balance, beginning of year 2,782,995          2,782,993          2,782,995         -                   

Fund balance, ending of year 2,782,995$        2,782,993$        3,472,707$       689,712$      

Budgeted Amounts
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Balance at Balance at
January 1, 2017 Additions Deletions December 31, 2017

Assets
Cash and cash equivalents 762$                      5,932$              (5,636)$                1,058$                   

Total assets 762$                      5,932$              (5,636)$                1,058$                   

Liabilities
Due to employees 762$                      5,932$              (5,636)$                1,058$                   

Total liabilities 762$                      5,932$              (5,636)$                1,058$                    
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STATISTICAL SECTION 
 
 

This part of the District’s comprehensive annual financial report presents detailed information as a context for 
understanding what the information in the financial statements, note disclosures, and required supplementary 
information says about the District’s overall financial health. 
 
 
Contents Page 
 
Financial Trends .............................................................................................................................................. 54 
These schedules contain trend information to help the reader understand how the District’s financial  
  performance and well-being have changed over time.  
 
Revenue Capacity ............................................................................................................................................ 65 
These schedules contain information to help the reader assess the District’s most significant local  
  revenue source.  
 
Debt Capacity .................................................................................................................................................. 75 
This schedule presents information to help the reader assess the affordability of the District’s current 
  levels of outstanding debt.  
 
Demographic and Economic Information ....................................................................................................... 79 
These schedules offer demographic and economic indicators to help the reader understand the 
  environment within which the District’s financial activities take place.  
 
Operating Information ..................................................................................................................................... 85 
These schedules contain data to help the reader understand how the information in the District’s  
  financial report relates to the services the District provides and the activities it performs.  
 
 
Sources:  Unless otherwise noted, the information in these schedules is derived from the comprehensive  
  annual financial report for the relevant year. 
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2017 2016 2015 2014 2013

Governmental activities:

Net investment in capital assets 3,245,332$   3,506,821$   3,741,238$   3,966,101$   3,493,793$   
Unrestricted net position 4,313,668     4,369,250     4,809,343     4,195,392     3,648,750     

Total governmental activities
net position 7,559,000$   7,876,071$   8,550,581$   8,161,493$   7,142,543$   

*Includes restatement for the adoption of GASB Statement No. 68.

Fiscal Year
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2012 2011 2010 2009 2008

3,428,811$   3,543,821$   3,408,306$   3,219,351$   2,985,897$   
3,275,549     3,427,610     2,637,046     1,923,073     1,051,167     

6,704,360$   6,971,431$   6,045,352$   5,142,424$   4,037,064$   

Fiscal Year
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2017 2016 2015 2014
Expenses
Governmental activities

Appraisal services 17,015,166$     16,744,198$     15,044,985$     14,060,997$     

Total expenses 17,015,166       16,744,198       15,044,985       14,060,997       

Program Revenues
Governmental activities

Charges for services
Assessments 16,595,074       16,018,736       15,833,414       14,976,432       

Total program revenues 16,595,074       16,018,736       15,833,414       14,976,432       

Net Revenue
Governmental activities (420,092)          (725,462)          788,429           915,435           

General Revenues and Other Changes
in Net Position
Governmental activities

Investment income 14,658             12,461             12,124             12,992             
Miscellaneous income 88,363             38,491             70,313             90,563             

Total governmental activities 103,021           50,952             82,437             103,555           

Special Item -                       -                       -                       -                       

Change in Net Position
Governmental activities (317,071)$        (674,510)$        870,866$          1,018,990$       

Fiscal Year
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2013 2012 2011 2010 2009 2008

14,176,689$     14,165,151$     13,859,097$     14,065,749$     13,118,015$     12,903,204$     

14,176,689       14,165,151       13,859,097       14,065,749       13,118,015       12,903,204       

14,541,474       13,826,586       14,709,063       14,895,084       14,138,245       12,872,083       

14,541,474       13,826,586       14,709,063       14,895,084       14,138,245       12,872,083       

364,785           (338,565)          849,966           829,335           1,020,230         (31,121)            

13,562             15,644             17,383             12,134             11,318             60,299             
59,796             55,850             58,730             61,459             73,813             102,523           
73,358             71,494             76,113             73,593             85,131             162,822           

-                       -                       -                       -                       -                       -                       

438,143$          (267,071)$        926,079$          902,928$          1,105,361$       131,701$          

Fiscal Year
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2017 2016 2015 2014

General Fund
Nonspendable 39,218$         34,872$         116,452$       38,719$         
Assigned 917,646         967,154         1,463,458      1,248,244      
Unassigned 2,023,000      1,288,126      1,203,085      1,284,292      
Unreserved -                    -                    8,186,953      -                    

Total General Fund 2,979,864$    2,290,152$    10,969,948$  2,571,255$    

Fiscal Year
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2013 2012 2011 2010 2009 2008

111,687$       50,696$         29,271$         -$                  -$               -$               
1,118,196      1,269,343      562,645         
1,133,313      1,194,304      2,418,745      

-                    -                    -                    2,522,646      2,214,675   1,856,155   

2,363,196$    2,514,343$    3,010,661$    2,522,646$    2,214,675$ 1,856,155$ 

Fiscal Year
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2017 2016 2015 2014

Revenues
Levies from tax units 16,595,074$     16,018,736$     15,833,414$     14,976,434$     
Investment income 14,658             12,461             12,124             12,992             
Miscellaneous income 88,827             60,770             70,383             88,196             

Total revenues 16,698,559       16,091,967       15,915,921       15,077,622       

Expenditures
Appraisal support 7,379,476         7,111,126         6,313,587         5,765,551         
Information systems 1,892,687         1,888,778         1,858,349         1,590,943         
Appraisal services 6,105,435         6,398,733         6,548,510         6,220,766         
Capital outlay 163,837           222,457           235,222           455,554           
Debt service:

Principal -                       -                       -                       416,472           
Interest -                       -                       -                       14,737             

Total expenditures 15,541,435       15,621,094       14,955,668       14,464,023       

Excess of revenues 
  over expenditures 1,157,124         470,873           960,253           613,599           

Other Financing Sources (Uses)
Total amount returned
  to taxing authorities (467,412)          (963,716)          (613,599)          (646,889)          
Capital lease -                       -                       -                       -                       

Total Other Financing Sources (Uses) (467,412)          (963,716)          (613,599)          (646,889)          

Net change in fund balance 689,712$          (492,843)$        346,654$          (33,290)$          

Debt service as a percentage of
noncapital expenditures 0.0% 0.0% 0.0% 3.0%

Fiscal Year
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2013 2012 2011 2010 2009 2008

14,541,474$     13,826,586$     14,709,063$     14,895,083$     14,138,245$     12,872,083$     
13,562             15,644             17,383             12,134             11,318             60,299             
60,006             59,078             61,287             61,459             72,830             102,523           

14,615,042       13,901,308       14,787,733       14,968,676       14,222,393       13,034,905       

6,015,145         5,272,554         5,159,972         5,608,758         5,177,347         5,206,277         
1,328,769         1,676,590         1,508,507         1,599,585         1,644,598         1,336,816         
6,068,096         5,760,082         6,142,238         6,154,054         5,876,859         5,225,360         

124,926           154,173           140,078           257,900           247,667           1,071,871         

397,567           379,520           362,292           345,846           330,147           444,473           
33,643             51,690             68,918             85,363             101,063           149,432           

13,968,146       13,294,609       13,382,005       14,051,506       13,377,681       13,434,229       

646,896           606,699           1,405,728         917,170           844,712           (399,324)          

(606,698)          (1,203,016)       (829,001)          (607,030)          (662,027)          (535,738)          
-                       -                       -                       -                       -                       875,479           

(606,698)          (1,203,016)       (829,001)          (607,030)          (662,027)          339,741           

40,198$           (596,317)$        576,727$          310,140$          182,685$          (59,583)$          

3.1% 3.1% 3.2% 3.1% 3.2% 4.8%

Fiscal Year
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Top Ten Taxpayers Assessment Rank Assessment Rank

HEB Grocery Company, LP 1,415,179,792$     1      853,018,000$        1        
Methodist Healthcare System SA 714,781,410          2      419,356,000          3        
Wal-Mart Stores, Inc. #2404 687,964,840          3      371,620,000          5        
Microsoft Corporation 545,470,523          4      
VHS San Antonio Partners, LP 509,094,750          5      390,153,000          4        
USAA 390,986,550          6      346,117,000          6        
LaCantera Retail, Ltd. Partnership 359,481,560          7      
Southwestern Bell Telephone 342,872,218          8      496,917,000          2        
Halliburton Energy Services, Inc. 342,781,328          9      
SA Real Estate, LLP 292,246,030          10    
MBS-Colonnade Ltd. 215,664,000          7        
Frankel Family Trust 194,134,000          8        
Marriott Hotel Prop II Ltd. 188,380,000          9        
Frost National Bank 186,581,000          10      

    TOTALS 5,600,859,001$     3,661,940,000$     

2017 2008
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2016 % 2015 % 2014 % 2013 % 2012 %
Tax Units Tax Levy Levy Tax Levy Levy Tax Levy Levy Tax Levy Levy Tax Levy Levy

Alamo Comm. College Dist. 205,927,425$        5.88% 188,589,636$        5.91% 167,326,653$        5.83% 156,554,889$        5.81% 148,375,262$        5.82%
City of Alamo Heights 6,165,201              0.18% 5,854,635              0.18% 5,441,957              0.19% 5,212,399              0.19% 5,128,840              0.20%
Alamo Heights ISD 77,110,338            2.20% 71,230,448            2.23% 66,005,498            2.30% 63,085,571            2.34% 60,074,426            2.36%
City of Balcones Heights 1,442,886              0.04% 1,338,489              0.04% 1,236,711              0.04% 1,200,885              0.04% 1,207,703              0.05%
Bexar County 398,006,019          11.37% 368,819,022          11.57% 313,093,125          10.90% 304,675,609          11.31% 289,399,279          11.35%
Bexar Cty. Emer. Serv. Dist. #1 810,257                 0.02% 722,775                 0.02% 623,065                 0.02% 548,551                 0.02% 531,433                 0.02%
Bexar Cty. Emer. Serv. Dist. #2 6,042,974              0.17% 5,225,794              0.16% 4,399,013              0.15% 3,799,420              0.14% 3,272,663              0.13%
Bexar Cty. Emer. Serv. Dist. #3 3,029,937              0.09% 2,881,310              0.09% 2,768,297              0.10% 2,463,732              0.09% 1,713,253              0.07%
Bexar Cty. Emer. Serv. Dist. #4 1,408,445              0.04% 1,674,153              0.05% 1,204,106              0.04% 1,077,322              0.04% 1,309,167              0.05%
Bexar Cty. Emer. Serv. Dist. #5 1,386,147              0.04% 1,510,842              0.05% 1,076,399              0.04% 705,871                 0.03% 779,634                 0.03%
Bexar Cty. Emer. Serv. Dist. #6 1,202,321              0.03% 1,360,111              0.04% 34,298,071            1.19% 31,989,961            1.19% 517,300                 0.02%
Bexar Cty. Emer. Serv. Dist. #7 2,573,573              0.07% 2,217,176              0.07% 1,916,320              0.07% 1,675,166              0.06% 1,533,605              0.06%
Bexar Cty. Emer. Serv. Dist. #8 959,051                 0.03% 841,459                 0.03% 726,671                 0.03% 658,907                 0.02% 579,321                 0.02%
Bexar Cty. Emer. Serv. Dist. #10 760,143                 0.02% 582,346                 0.02% 1,572,530              0.05% 1,468,707              0.05% 70,633                   0.00%
Bexar Cty. Emer. Serv. Dist. #11 963,969                 0.03% 891,622                 0.03% 100,911                 0.00% 85,410                   0.00% 707,805                 0.03%
Bexar Cty. Emer. Serv. Dist. #12 298,001                 0.01% 272,376                 0.01% 18,583,384            0.65% 16,891,000            0.63% 233,923                 0.01%
Bexar County Flood District 22,258,547            0.64% 21,953,410            0.69% 811,577                 0.03% 730,949                 0.03% 30,229,122            1.19%
Boerne ISD 23,202,029            0.66% 20,626,498            0.65% 245,159                 0.01% 268,287                 0.01% 15,615,206            0.61%
City of Castle Hills 3,204,419              0.09% 2,916,634              0.09% 2,658,815              0.09% 2,494,071              0.09% 2,409,409              0.09%
Town of China Grove 123,466                 0.00% 115,727                 0.00% 104,721                 0.00% 103,835                 0.00% 95,005                   0.00%
Cibolo Canyon Spec Imp Dist 4,653,898              0.13% 4,029,208              0.13% 3,562,435              0.12% 3,364,136              0.12% 3,145,528              0.12%
Comal ISD 31,913,008            0.91% 29,404,722            0.92% 27,080,158            0.94% 24,650,395            0.92% 22,205,318            0.87%
City of Converse 5,710,926              0.16% 5,480,655              0.17% 5,266,806              0.18% 5,067,065              0.19% 4,808,660              0.19%
East Central ISD 44,517,603            1.27% 37,425,340            1.17% 32,971,454            1.15% 30,216,005            1.12% 26,610,434            1.04%
Edgewood ISD 15,971,051            0.46% 14,333,719            0.45% 13,516,973            0.47% 12,908,814            0.48% 13,004,078            0.51%
City of Elmendorf 370,349                 0.01% 260,414                 0.01% 198,569                 0.01% 176,271                 0.01% 171,282                 0.01%
City of Fair Oaks Ranch 2,761,506              0.08% 2,150,940              0.07% 1,786,283              0.06% 1,671,061              0.06% 1,657,214              0.06%
Floresville ISD 19,123                   0.00% 14,589                   0.00% 14,823                   0.00% 15,845                   0.00% 15,845                   0.00%
City of Grey Forest 39,321                   0.00% 36,896                   0.00% 34,002                   0.00% 32,950                   0.00% 33,653                   0.00%

Fiscal Year 2015 Fiscal Year 2014Fiscal Year 2017 Fiscal Year 2016 Fiscal Year 2013
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2011 % 2010 % 2009 % 2008 % 2007 %
Tax Units Tax Levy Levy Tax Levy Levy Tax Levy Levy Tax Levy Levy Tax Levy Levy

Alamo Comm. College Dist. 138,507,939$        5.59% 137,696,414$        5.60% 134,155,923$        5.45% 131,910,511$        5.49% 117,905,851$        5.53%
City of Alamo Heights 4,621,153              0.19% 4,619,948              0.19% 4,760,327              0.19% 4,756,227              0.20% 4,422,703              0.21%
Alamo Heights ISD 57,939,316            2.34% 56,603,997            2.30% 57,799,751            2.35% 56,070,821            2.33% 51,204,990            2.40%
City of Balcones Heights 1,177,310              0.05% 1,155,295              0.05% 1,137,544              0.05% 1,110,195              0.05% 1,041,788              0.05%
Bexar County 283,989,725          11.45% 283,045,419          11.51% 286,797,802          11.66% 276,155,114          11.49% 254,047,499          11.92%
Bexar Cty. Emer. Serv. Dist. #1 544,115                 0.02% 552,113                 0.02% 574,424                 0.02% 603,953                 0.03% 610,699                 0.03%
Bexar Cty. Emer. Serv. Dist. #2 2,296,226              0.09% 2,143,420              0.09% 2,015,481              0.08% 1,871,086              0.08% 1,516,375              0.07%
Bexar Cty. Emer. Serv. Dist. #3 1,425,360              0.06% 1,406,495              0.06% 1,214,054              0.05% 1,072,368              0.04% 915,067                 0.04%
Bexar Cty. Emer. Serv. Dist. #4 1,223,072              0.05% 1,080,494              0.04% 967,060                 0.04% 919,293                 0.04% 644,551                 0.03%
Bexar Cty. Emer. Serv. Dist. #5 681,966                 0.03% 657,635                 0.03% 637,279                 0.03% 596,114                 0.02% 541,836                 0.03%
Bexar Cty. Emer. Serv. Dist. #6 471,165                 0.02% 467,314                 0.02% 457,525                 0.02% 447,390                 0.02% 424,007                 0.02%
Bexar Cty. Emer. Serv. Dist. #7 1,461,880              0.06% 1,411,993              0.06% 1,355,898              0.06% 1,314,750              0.05% 1,110,450              0.05%
Bexar Cty. Emer. Serv. Dist. #8 537,524                 0.02% 497,226                 0.02% 349,234                 0.01% 282,996                 0.01% 192,581                 0.01%
Bexar Cty. Emer. Serv. Dist. #10 71,679                   0.00% 71,590                   0.00% 72,301                   0.00% 68,787                   0.00% -                            0.00%
Bexar Cty. Emer. Serv. Dist. #11 711,192                 0.03% 722,857                 0.03% 688,884                 0.03% 681,866                 0.03% -                            0.00%
Bexar Cty. Emer. Serv. Dist. #12 175,276                 0.01% 171,398                 0.01% 159,569                 0.01% 150,084                 0.01% -                            0.00%
Bexar County Flood District 29,553,534            1.19% 29,313,123            1.19% 29,570,041            1.20% 35,047,710            1.46% 26,853,893            1.26%
Boerne ISD 15,069,229            0.61% 14,443,839            0.59% 14,708,495            0.60% 14,096,940            0.59% 11,682,509            0.55%
City of Castle Hills 2,430,591              0.10% 2,426,889              0.10% 2,235,235              0.09% 2,064,551              0.09% 1,930,107              0.09%
Town of China Grove 87,576                   0.00% 80,281                   0.00% 74,427                   0.00% 67,371                   0.00% 22,572                   0.00%
Cibolo Canyon Spec Imp Dist 2,601,668              0.10% 3,015,597              0.12% 2,336,769              0.10% 983,554                 0.04% 435,005                 0.02%
Comal ISD 21,026,704            0.85% 19,608,449            0.80% 18,505,548            0.75% 18,420,568            0.77% 15,154,135            0.71%
City of Converse 4,445,752              0.18% 4,024,395              0.16% 3,908,407              0.16% 3,876,749              0.16% 3,465,704              0.16%
East Central ISD 24,845,608            1.00% 24,362,641            0.99% 24,083,528            0.98% 23,541,475            0.98% 19,361,370            0.91%
Edgewood ISD 12,617,808            0.51% 12,609,228            0.51% 12,843,232            0.52% 12,732,228            0.53% 12,472,477            0.59%
City of Elmendorf 168,744                 0.01% 108,836                 0.00% 104,510                 0.00% 93,695                   0.00% 78,737                   0.00%
City of Fair Oaks Ranch 1,536,307              0.06% 1,545,717              0.06% 1,568,379              0.06% 1,537,975              0.06% 1,362,469              0.06%
Floresville ISD 15,845                   0.00% 16,272                   0.00% 13,781                   0.00% 14,574                   0.00% 14,446                   0.00%
City of Grey Forest 34,039                   0.00% 33,697                   0.00% 35,045                   0.00% 32,828                   0.00% 30,254                   0.00%

Fiscal Year 2008Fiscal Year 2010Fiscal Year 2011 Fiscal Year 2009Fiscal Year 2012
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2016 % 2015 % 2014 % 2013 % 2012 %
Tax Units Tax Levy Levy Tax Levy Levy Tax Levy Levy Tax Levy Levy Tax Levy Levy

Harlandale ISD 22,032,448$          0.63% 19,755,568$          0.62% 18,653,090$          0.65% 17,866,938$          0.66% 17,582,498$          0.69%
City of Helotes 3,388,761              0.10% 3,150,289              0.10% 2,868,374              0.10% 2,678,656              0.10% 2,639,286              0.10%
Hill Country Village 482,687                 0.01% 468,952                 0.01% 288,057                 0.01% 275,038                 0.01% 280,551                 0.01%
Town of Hollywood Park 2,658,052              0.08% 2,421,056              0.08% 2,212,847              0.08% 2,092,665              0.08% 2,108,188              0.08%
Judson ISD 119,917,670          3.43% 105,218,630          3.30% 97,009,433            3.38% 90,673,715            3.37% 87,444,904            3.43%
City of Kirby 1,665,099              0.05% 1,534,340              0.05% 1,426,794              0.05% 1,372,967              0.05% 1,365,648              0.05%
City of Leon Valley 4,747,716              0.14% 4,442,939              0.14% 4,117,541              0.14% 4,015,776              0.15% 3,820,317              0.15%
City of Live Oak 5,282,831              0.15% 5,049,655              0.16% 4,849,463              0.17% 4,038,468              0.15% 3,937,404              0.15%
City of Lytle 3,627                     0.00% 4,198                     0.00% 3,238                     0.00% 3,255                     0.00% 2,581                     0.00%
Medina Valley ISD 7,327,070              0.21% 6,044,239              0.19% 4,662,080              0.16% 4,089,711              0.15% 3,193,739              0.13%
North East ISD 498,532,642          14.24% 470,221,834          14.75% 440,568,480          15.34% 413,057,074          15.33% 389,938,329          15.29%
Northside ISD 643,283,440          18.38% 581,271,722          18.23% 521,506,599          18.16% 485,885,463          18.04% 457,926,840          17.96%
City of Olmos Park 2,888,515              0.08% 2,722,759              0.09% 2,508,949              0.09% 2,575,191              0.10% 2,516,326              0.10%
City of San Antonio 538,882,462          15.39% 492,847,176          15.46% 443,785,429          15.46% 419,720,837          15.58% 401,950,307          15.76%
San Antonio ISD 240,445,732          6.87% 197,229,584          6.19% 177,525,799          6.18% 166,814,860          6.19% 161,203,500          6.32%
San Antonio MUD #1 325,094                 0.01% 311,306                 0.01% 320,391                 0.01% 315,178                 0.01% 322,887                 0.01%
San Antonio River Authority 24,844,122            0.71% 22,658,702            0.71% 20,259,113            0.71% 19,212,339            0.71% 17,782,490            0.70%
City of Sandy Oaks 236,597                 0.01% 228,152                 0.01% -                            0.00% -                            0.00% -                            0.00%
City of Schertz 1,335,880              0.04% 1,096,322              0.03% 228,454                 0.01% 725,892                 0.03% 625,080                 0.02%
Schertz-Cibolo ISD 7,586,144              0.22% 6,363,526              0.20% 906,040                 0.03% 5,104,046              0.19% 4,588,577              0.18%
City of Selma 1,279,037              0.04% 1,203,932              0.04% 6,087,050              0.21% 1,080,947              0.04% 1,228,364              0.05%
City of Shavano Park 3,094,198              0.09% 2,853,806              0.09% 1,162,538              0.04% 2,628,220              0.10% 2,568,038              0.10%
City of Somerset 539,753                 0.02% 531,865                 0.02% 2,701,195              0.09% 492,221                 0.02% 276,067                 0.01%
Somerset ISD 4,132,609              0.12% 3,956,651              0.12% 493,384                 0.02% 3,472,849              0.13% 4,213,109              0.17%
South San Antonio ISD 22,752,375            0.65% 21,146,569            0.66% 3,665,624              0.13% 19,195,556            0.71% 18,753,288            0.74%
Southside ISD 18,946,677            0.54% 20,642,065            0.65% 20,006,668            0.70% 11,505,239            0.4.3% 8,542,423              0.33%
Southwest ISD 44,109,504            1.26% 41,508,070            1.30% 16,814,478            0.59% 25,144,866            0.93% 19,375,500            0.76%
City of St. Hedwig 563,928                 0.02% 546,546                 0.02% 29,853,922            1.04% 487,920                 0.02% 479,254                 0.02%
City of Terrell Hills 4,807,629              0.14% 4,610,164              0.14% 528,736                 0.02% 4,313,777              0.16% 4,287,454              0.17%
Universal City 6,737,722              0.19% 5,997,263              0.19% 4,493,710              0.16% 5,246,172              0.19% 5,237,572              0.21%
University Health System 403,119,239          11.52% 368,090,431          11.54% 5,558,053              0.19% 304,106,364          11.29% 288,723,036          11.32%
City of Von Ormy -                            0.00% 79,532                   0.00% 325,772,372          11.35% 74,082                   0.00% 74,140                   0.00%
Westside 211 SID 150,673                 0.00% 93,286                   0.00% 76,830                   0.00% 69,582                   0.00% 39,893                   0.00%
City of Windcrest 1,785,082              0.05% 1,772,763              0.06% 1,639,924              0.06% 1,875,987              0.07% 1,922,608              0.08%

TOTALS 3,500,716,948$     100.00% 3,188,836,853$     100.00% 2,871,181,155$     100.00% 2,694,006,948$     100.00% 2,550,387,211$     100.00%

Fiscal Year 2017 Fiscal Year 2016 Fiscal Year 2015 Fiscal Year 2014 Fiscal Year 2013
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2011 % 2010 % 2009 % 2008 % 2007 %
Tax Units Tax Levy Levy Tax Levy Levy Tax Levy Levy Tax Levy Levy Tax Levy Levy

Harlandale ISD 17,774,109$          0.72% 18,703,839$          0.76% 18,266,024$          0.74% 18,734,051$          0.78% 16,269,191$          0.76%
City of Helotes 2,623,082              0.11% 2,618,566              0.11% 2,615,434              0.11% 2,573,670              0.11% 2,173,347              0.10%
Hill Country Village 280,472                 0.01% 286,644                 0.01% 278,369                 0.01% 264,440                 0.01% 234,705                 0.01%
Town of Hollywood Park 2,108,021              0.09% 1,945,008              0.08% 1,974,417              0.08% 1,524,533              0.06% 1,409,482              0.07%
Judson ISD 84,855,211            3.42% 87,387,137            3.55% 85,613,165            3.48% 84,584,822            3.52% 74,598,882            3.50%
City of Kirby 1,399,787              0.06% 1,400,372              0.06% 1,324,601              0.05% 1,351,011              0.06% 1,256,322              0.06%
City of Leon Valley 3,541,268              0.14% 3,486,377              0.14% 3,566,223              0.15% 3,572,472              0.15% 3,413,863              0.16%
City of Live Oak 3,829,485              0.15% 3,735,012              0.15% 3,624,503              0.15% 3,193,198              0.13% 2,632,038              0.12%
City of Lytle 2,474                     0.00% 2,566                     0.00% 1,763                     0.00% 2,247                     0.00% 2,153                     0.00%
Medina Valley ISD 2,862,044              0.12% 2,769,730              0.11% 2,730,195              0.11% 3,287,114              0.14% 2,472,991              0.12%
North East ISD 381,955,823          15.40% 381,808,284          15.52% 388,526,469          15.80% 387,006,071          16.10% 351,708,546          16.50%
Northside ISD 445,595,089          17.97% 434,797,847          17.68% 426,447,388          17.34% 400,356,060          16.66% 344,317,765          16.16%
City of Olmos Park 2,538,335              0.10% 2,517,824              0.10% 2,420,968              0.10% 2,401,702              0.10% 2,371,710              0.11%
City of San Antonio 397,383,538          16.03% 398,035,719          16.18% 407,791,736          16.58% 406,743,837          16.92% 373,233,498          17.51%
San Antonio ISD 153,147,532          6.18% 150,761,444          6.13% 152,301,285          6.19% 149,770,297          6.23% 134,205,979          6.30%
San Antonio MUD #1 332,897                 0.01% 329,968                 0.01% 320,987                 0.01% 325,322                 0.01% 294,403                 0.01%
San Antonio River Authority 17,469,692            0.70% 16,697,982            0.68% 16,203,510            0.66% 15,986,969            0.67% 14,392,697            0.68%
City of Sandy Oaks -                            0.00% -                            0.00% -                            0.00% -                            0.00% -                            0.00%
City of Schertz 444,489                 0.02% 251,235                 0.01% 247,003                 0.01% 182,788                 0.01% 157,028                 0.01%
Schertz-Cibolo ISD 4,341,035              0.18% 4,083,393              0.17% 3,948,923              0.16% 3,826,381              0.16% 3,389,875              0.16%
City of Selma 1,198,421              0.05% 1,183,331              0.05% 1,095,995              0.04% 1,047,248              0.04% 1,247,510              0.06%
City of Shavano Park 2,463,307              0.10% 2,449,029              0.10% 2,464,271              0.10% 2,278,879              0.09% 1,981,397              0.09%
City of Somerset 275,184                 0.01% 255,670                 0.01% 238,828                 0.01% 233,184                 0.01% 213,734                 0.01%
Somerset ISD 4,087,316              0.16% 2,940,902              0.12% 2,923,923              0.12% 2,952,863              0.12% 3,807,710              0.18%
South San Antonio ISD 17,592,485            0.71% 17,321,082            0.70% 17,833,547            0.73% 17,517,981            0.73% 15,895,487            0.75%
Southside ISD 7,434,918              0.30% 7,316,799              0.30% 7,348,291              0.30% 6,997,355              0.29% 6,449,069              0.30%
Southwest ISD 17,965,115            0.72% 17,629,022            0.72% 18,367,752            0.75% 17,601,682            0.73% 15,683,481            0.74%
City of St. Hedwig 480,118                 0.02% 471,493                 0.02% 467,180                 0.02% 463,488                 0.02% 442,534                 0.02%
City of Terrell Hills 4,302,112              0.17% 4,442,767              0.18% 4,510,609              0.18% 4,362,911              0.18% 4,272,746              0.20%
Universal City 5,266,154              0.21% 5,387,384              0.22% 4,840,255              0.20% 4,854,592              0.20% 4,598,297              0.22%
University Health System 283,743,551          11.44% 282,869,623          11.50% 275,856,233          11.22% 266,577,902          11.09% 218,638,897          10.26%
City of Von Ormy 79,878                   0.00% 85,760                   0.00% 94,297                   0.00% 99,758                   0.00% -                            0.00%
Westside 211 SID 71,614                   0.00% 78,752                   0.00% 74,727                   0.00% -                            0.00% -                            0.00%
City of Windcrest 1,936,390              0.08% 1,923,526              0.08% 1,977,407              0.06% 2,066,730              0.09% 1,747,794              0.08%

TOTALS 2,479,651,260$     100.00% 2,459,868,669$     100.00% 2,459,428,740$     100.00% 2,403,265,339$     100.00% 2,130,957,213$     100.00%

Fiscal Year 2008Fiscal Year 2011 Fiscal Year 2010 Fiscal Year 2009Fiscal Year 2012
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2017 2016 2015 2014 2013
Payor Assessments Rank Assessments Rank Assessments Rank Assessments Rank Assessments Rank

Northside ISD 3,049,433$          1 2,919,951$          1 2,909,564$          1 2,701,121$          1 2,610,951$          1
City of San Antonio 2,554,529            2 2,475,760            2 2,475,946            2 2,333,301            2        2,291,791            2
North East ISD 2,363,254            3 2,362,105            3 2,457,998            3 2,296,256            3 2,223,302            3
Bexar County 1,910,954            4 1,852,719            4 1,746,794            5 1,693,744            4 1,650,061            4
University Health System 1,886,716            5 1,849,059            5 1,817,533            4 1,690,580            5 1,646,205            5
San Antonio ISD 1,139,814            6 990,760               6 990,443               6 927,353               6 919,130               6
Alamo Comm. College Dist. 976,182               7 947,358               7 933,541               7 870,316               7 845,988               7
Judson ISD 568,460               8 528,554               8 541,230               8 504,071               8 498,583               8
Alamo Heights ISD 365,353               9 357,818               9 368,255               9 350,704               9 342,525               9
East Central ISD 211,032               10
Southwest ISD 208,511               10
Bexar County Road & Flood -                      191,354               10 177,838               10 172,357               10

Source:  Annual Board Approved Budget
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2012 2011 2010 2009 2008
Payor Assessments Rank Assessments Rank Assessments Rank Assessments Rank Assessments Rank

Northside ISD 2,484,650$          1 2,599,925$          1 2,582,695$          1 2,355,269$          2 2,079,859$          3
City of San Antonio 2,215,821            2        2,380,102            2        2,469,710            2        2,392,848            3        2,254,525            1
North East ISD 2,129,795            3 2,283,068            3 2,353,034            3 2,276,732            1 2,124,503            2
Bexar County 1,583,534            4 1,692,503 4 17,365,935 4 1,624,603 4 1,534,580 4
University Health System 1,582,161            5 1,691,452 5 1,670,669 5 1,568,261 5 1,320,693 5
San Antonio ISD 853,955               6 901,496 6 922,383 6 881,089 6 810,674 6
Alamo Comm. College Dist. 772,324               7 823,372 7 812,489 7 776,021 7 712,213 7
Judson ISD 473,155               8 522,542 8 518,499 8 497,607 8 450,616 8
Alamo Heights ISD 323,071               9 338,470 9 350,053 9 329,861 9 309,305 9
East Central ISD
Southwest ISD
Bexar County Road & Flood 164,791               10 175,281               10 179,085               10 206,183               10 162,212               10

Source:  Annual Board Approved Budget
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Building Total % of Cost
Fiscal Note Capital Primary Tax Unit Per
Year Payable Lease Government Budget Levy Tax Unit

2017 -$                    -$                   -$                   0.0% -$               
2016 -                      -                     -                     0.0% -                 
2015 -                      -                     -                     0.0% -                 
2014 -                      -                     -                     0.0% -                 
2013 432,753          -                     432,753          3.0% 6,980          
2012 814,039          -                     814,039          5.9% 13,345        
2011 1,193,559       -                     1,193,559       9.3% 19,567        
2010 1,555,851       417,940          1,973,791       15.3% 32,357        
2009 1,901,697       720,383          2,622,080       20.4% 42,985        
2008 2,231,845       967,611          3,199,456       24.9% 56,131        

GOVERNMENTAL ACTIVITIES
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Estimated
Estimated Per Capita Unemployment

Year Population ª Income ᵇ Rate ᶜ

2008 1,651,709 35,083$              ᵈ 4.8%
2009 1,685,628 33,467 ᵈ 6.8%
2010 1,714,773 34,496 ᵈ 7.5%
2011 1,755,526 37,608 7.7%
2012 1,788,858 38,398 6.6%
2013 1,822,154 39,005 6.1%
2014 1,855,866 50,075 ᵉ 3.7%
2015 1,840,280 ᶠ 50,719 ᶠ 3.5%
2016 1,897,710 ᶠ 54,149 ᶠ 3.7%
2017 1,944,744 ᶠ 54,042                ᶠ 3.6%

Notes

*The Primary Metropolitan Statistical Area consists of Bexar County, Texas.

a) Source:  Real Estate Center at Texas A & M University
http://recenter.tamu.edu/Data/popc/pc48029.htm

b) Source:  U. S. Department of Commerce:  Bureau of Economic Analysis
http://www.bea.gov/sbc/pdf/2012/01%20January/0112_regtional_tables.pdfewsreleases/regional/comp/2010/pdf/comp1210.pdf

c) Source:  Real Estate Center at Texas A&M University
https://recenter.tamu.edu

d) Source:  Proximity One
http://proximityone.com/pcpi.htm

e) Source:   San Antonio Economic Development Foundation
http://www.sanantonioedf.com/living/demographics

f) Source:  The U.S. Census Bureau as listed in ESRI documents
http://edocs.bexar.org/bao/countrywide/Executive.pdf
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2017 2016 2015 2014 2013 2012 2011 2010 2009 2008

Number of regular positions:
Administrative services 55    53    53    54    55    55    55    55    55    54    
Appraisal services 89    91    90    88    88    88    93    93    93    91    
Information systems 10    10    10    8      9      9      9      9      9      9      

Total regular positions 154  154  153  150  152  152  157  157  157  154  

*Data represents budgeted positions per year as approved annually by tax units.
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Percent of Percent of
District District

Employer 2017 Employment 2009 Employment

Lackland AFB/37th Trng ª 37,097      3.41% 28,100       3.61%
Fort Sam Houston - U.S. Army ª 32,000      2.94% 30,793       3.95%
H.E.B. Grocery 20,000      1.84% 14,588       1.87%
USAA 17,000      1.56% 14,852       1.91%
Northside ISD 12,751      1.17% 12,597       1.62%
Randolph Air Force Base ª 11,068      1.02% 10,700       1.37%
North East ISD 10,052      0.92% 10,223       1.31%
City of San Antonio 9,145        0.84% 9,000         1.15%
Methodist Healthcare System 8,118        0.75% 7,013         0.90%
San Antonio ISD 7,000        0.64% 7,581         0.97%

          TOTALS 164,231    15.10% 145,447     18.66%

Total District Employment 1,087,923 ᵈ 779,314     

Source:  San Antonio Economic Development Foundation referencing The San Antonio Business Journal 2015
 Book of Lists: http://www.sanantonioedf.com/why-san-antonio/data/

a)   Includes Military personnel and their dependents, and civilian personnel
b)   2013-2014 Book of Lists, The San Antonio Business Journal
c)   Bureau of Labor Statistics December 2015
d)   Bureau of Labor Statistics December 2016 as of February 15, 2018

Note:  This is the most recent data available
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2017 2016 2015 2014 2013
FUNCTION/PROGRAM

Appraisal
Appraised value (in thousands) 170,641,290$    158,553,640$ 145,253,963$ 127,311,266$ 118,376,668$ 
Number of parcels 679,135            671,352          662,994          656,030          648,334
Appraisal review board members 50                     50                   50                   50                   50
Taxing entities 63                     65                   62                   62                   62
Informal hearings 78,981              72,605            66,400            35,880            40,476
Formal hearings 12,845              15,384            15,276            9,157              8,263
Full notices mailed 548,328            549,427          548,289          434,157          251,227

Accounts
Residential accounts 575,693            508,208          559,671          554,918          548,051          
Commercial accounts 42,645              435,365          42,980            42,838            42,851
Mobile home accounts 14,425              14,072            13,506            13,158            12,700
Business personal property accounts 45,433              44,983            43,974            43,837            43,527
Mineral accounts 939                   996                 950                 1,279              1,205
District accounts 679,135            671,352          661,081          656,030          648,334

Exemptions
Homestead 339,770            330,309          331,355          327,716          318,408
Over 65 123,091            118,760          113,821          110,164          105,889
Disabled veterans 39,066              48,497            35,881            34,664            33,285
Disabled residential homestead 11,166              11,449            11,686            12,003            12,260
Abatements 64                     111                 110                 105                 93
Absolute 17,714              18,737            15,800            17,132            17,023
Freeport 213                   217                 222                 223                 211

Fiscal Year
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2012 2011 2010 2009 2008
FUNCTION/PROGRAM

Appraisal
Appraised value (in thousands) 112,363,734$ 110,605,425$ 110,424,134$ 111,694,324$ 110,047,733$ 
Number of parcels 644,434 639,696 635,922 634,502 626,530
Appraisal review board members 50 50 50 50 50
Taxing entities 62 62 62 61 60
Informal hearings 37,586 40,083 50,630 49,153 56,516
Formal hearings 7,718 6,221 6,732 10,642 12,207
Full notices mailed 137,224 111,516 198,483 189,505 425,942

Accounts
Residential accounts 544,541          540,710          537,635          534,562          527,698          
Commercial accounts 43,276 43,015 42,874 42,923 42,397
Mobile home accounts 12,483 12,331 12,145 11,869 11,698
Business personal property accounts 42,874 42,351 41,983 43,856 43,513
Mineral accounts 1,260 1,289 1,285 1,292 1,224
District accounts 644,434 639,696 635,922 634,502 626,530

Exemptions
Homestead 338,938 326,632 326,324 320,678 317,271
Over 65 102,111 99,616 96,684 90,254 88,476
Disabled veterans 33,341 36,766 35,714 32,655 29,306
Disabled residential homestead 12,446 12,587 12,803 12,884 12,590
Abatements 88 79 75 78 91
Absolute 17,148 19,263 19,077 17,427 17,030
Freeport 207 205 197 201 206

Fiscal Year
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2017 2016 2015 2014 2013
Function / Program

Appraisal Services
Land 2,249,539$       2,249,539$         2,249,539$       2,249,539$      2,249,539$      
Building 3,500,000         3,500,000           3,500,000         3,500,000        3,500,000        
Telephone system 270,969            270,969             275,861            275,597           275,137           

 Total for appraisal services 6,020,508         6,020,508           6,025,400         6,025,136        6,024,676        

Information Systems
SAN Disk Array 182,257            182,257             148,738            617,738           495,617           
Servers 210,768            193,031             187,171            563,607           458,323           
Security system 130,513            124,957             82,023              82,023            81,199            
GIS ARC server cluster -                   -                     -                   80,000            80,000            
Clarion disk library -                   -                     -                   66,000            66,000            
UPS 59,825              59,825               59,825              59,825            59,825            
Firewall hardware/software 36,581              36,581               36,581              36,581            36,581            
Mail/postage meter 20,370              20,370               20,370              20,370            24,000            
Control module 21,655              21,655               21,655              21,655            21,655            

 Total for information systems 661,969            638,676             556,363            1,547,799        1,323,200        

Fiscal Year
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2012 2011 2010 2009 2008
Function / Program

Appraisal Services
Land 2,249,539$      2,249,539$     2,249,539$      2,249,539$      2,249,539$      
Building 3,500,000        3,500,000       3,500,000        3,513,889        3,513,889        
Telephone system 275,037           269,510          191,971           190,389           193,176           

Total for appraisal services 6,024,576        6,019,049       5,941,510        5,953,817        5,956,604        

Information Systems
SAN Disk Array 495,617           495,617          496,600           496,600           496,600           
Servers 463,937           397,520          397,520           394,451           429,677           
Security system 73,284            73,284            69,354            69,354            69,354            
GIS ARC server cluster 80,000            80,000            80,000            80,000            80,000            
Clarion disk library 66,000            66,000            66,000            66,000            66,000            
UPS 59,825            59,825            86,462            86,462            86,462            
Firewall hardware/software 23,559            16,918            16,918            10,368            4,281              
Mail/postage meter 20,370            20,370            20,370            20,370            -                      
Control module 21,655            21,655            21,655            21,655            21,655            

 Total for information systems 1,304,247        1,231,189       1,254,879        1,245,260        1,254,029        

Fiscal Year
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